Manager Feedback Template

Unit: ________________________________
Manager/Reviewer: _________________________________
Date: _____________________________________________
Review Cycle: _____________________________________

Section 1: Validation Checklist
(Use ☑ for Yes, ☐ for Needs Revision, or N/A)
	Item
	Criteria
	Manager Notes

	Mission Alignment
	Unit goals and activities align with Mt. SAC 2035 goals and commitments.
	

	Data & Evidence
	Data presented is relevant and supports goals and resource requests. 
	

	Equity & Access
	Unit has addressed equity gaps and goals for improvement. 
	

	Goals 
	Goals are clear, measurable, and realistic. (MOVE TO # 1 or 2?)
	

	Resource Requests
	Current resources have been leveraged to meet goals and activities. If additional resources are needed, they are data informed and tied to Mt. SAC 2035 Goals & Commitments
	

	Continuous Improvement 
	Evidence of reflection and improvement efforts is present through planned actions.
	



Section 2: Commendations
(What is this program doing particularly well?)



Section 3: Recommendations
(What opportunities or areas for improvement exist?)



