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Challenges

Not College Ready

• Poor Academic Preparation

• Weak Assessment Scores

• Delay Starting Basic Skills

• Not Competing Basic Skills



Challenges

Not Starting a Program of  Study

• Not College Ready

• No Focus/Awareness of  College Goal

• Too Many Choices of  Majors

• Starting With GE Not Major Prep



Challenges

Not Completing a Program of  Study
• Taking Courses out of  Sequence

• Scheduling Issues

• Changing Majors

• Jobbing Out

• Not Accessing Support Services

• Life Happens



Guided Pathways Project

Fast Track to College Readiness

• Intake
 Assessment Prep

 Early Assessment

 Orientation

 Advising & Ed Plan



Guided Pathways Project

Fast Track to College Readiness

• Basic Skills: Incentives for Early Start

 Default Ed Plans

 Cohort Fast Track Design

 Priority for Next Course

 Integrated Support



Guided Pathways Project

Fast Track to a Program of  Study

• Early Choice of  Meta-Major (Career Cluster)

• Basic Skills Contextualized for Meta-Majors

• Career Counseling

• Defined Entry Level Major Course(s)



Guided Pathways Project

Structured Pathways to Program Completion
• Mapping of  Course Sequences

• Identifying Students in the Major

• Priority Registration for Next Course

• Coordinated Scheduling

• Clear Options/Specializations

• Recommended GE Choices

• Integrated Support


