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Summit 
 In response to the uptick in violence that Pomona experienced last year, 

various community partners came together to discuss priorities to address 
public safety issue.  

 The “Stopping the Violence, Stimulating Success” was held in February with 
over 200 attendees.  

 During the Summit, factors contributing to violence were discussed and 
consensus was reached that in order to reduce violence in Pomona, five 
categories of public concern need to be addressed: 

– Academic Success 
– Health 
– Economic Development 
– Public Safety/Crime Prevention 
– Community Engagement/Communication  

 During the Summit, the merits of utilizing a process called “Collective 
Impact” was introduced and embraced. Collective Impact can provide a 
framework to address the complex issues included in the categories above.  

 Attendees committed to wanting to be engaged in the process. 



Collective Impact 



Collective Impact  



Five Conditions of Collective Impact 



Five Conditions of Collective Impact 
Defined 



Four Key Phases of Collective Impact 

 



Collective Impact Infrastructure 



Key Roles 



 
 

Pomona’s Promise 
Safe Neighborhoods, Strong 

Families and a Healthy 
Quality of Life. 

 



Pomona’s Promise 
 

 Since the “Stopping Violence Stimulating Success Summit”, a group of 
community partners has continued to plan for next steps. This effort has 
produced a proposed governance structure and methods for 
communication.  

 
 Using the Collective Impact Approach, a series of meetings have been  

convened to create opportunities for participation in the next steps of this 
process.  
 

 These working groups have begun the work for each of the five areas of 
focus. 

 
 Using a data driven decision making process, these working groups are 

tasked with determining which measureable indicators will be selected 
and the strategies that will support the common agenda. 

     (Move the Needle). 
 

 



Pomona’s Promise  
Five Areas of Focus 

Education and Career Readiness 
 
Health 
 
Economic Development 
 
Public Safety/Crime Prevention 
 
Community Engagement/Communication 



Pomona’s Promise 
Uses RBA and Collective Impact  

 Five Conditions of 
Collective Impact:  
1 A common agenda 
2 Shared measurement 

system 
3 Mutually reinforcing 

activities 
4 Continuous 

Communication 
5 A backbone support 

organization 
 

 

 Crosswalk with Results-
Based Accountability: 
1 Results and Indicators 
2 Common Performance 

Measures  
3 Turn the Curve Action 

Planning  
4 Web-Based Results 

Scorecard 
5 Varies:  Foundations, 

United Ways, etc.  
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Pomona’s Promise Common 
Agenda 

Initiatives  

 HEALTHY IN 
POMONA 

 
 EDUCATION 
 
 
 ECONOMIC 

DEVELOPMENT 
 
 PUBLIC SAFETY 
 
 COMMUNITY 

ENGAGEMENT & 
COMMUNICATION 

Common Agenda 

 People in Pomona have a healthy 
quality of life. 

 People in Pomona succeed in 
education from cradle through 
career. 

 Pomona’s economy is thriving and 
prosperous. 

 People feel safe in Pomona. 
 
 The community is the solution for a 

vibrant Pomona. 
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Common 
Agenda 

Steering Committee 

Pomona’s Promise 
Structure and Governance 

 

Initiative 3 
Economic 

Development 
and Vocational 

Training 

Initiative 2 
Healthy  

 in  
Pomona 

Initiative 5  
 YFMP 

Initiative 1 
Education and 

Career Readiness 

Initiative 4 
Crime 

Prevention and 
Public Safety 

 

Backbone 
City of Pomona/Pomona 

Unified School District  



Pomona’s Promise 
Organizational Structure  



Pomona’s Promise  
Methods for Communication (YFMP)  
 Pomonaspromise.com 

– Community Calendar 
– Blog 
– Resource Directory 

 Email List serves 
 Partners’ Websites 



Pomonaspromise.com 
 Pomona’s Promise is excited to announce the launch of the all new 

pomonaspromise.com 
 

 The new Pomona’s Promise website, in keeping with the Collective 
Impact driven model and in support of the YFMP features: 
 
 A Community Calendar of upcoming meetings and events 

 
 News & Announcements about Pomona’s Promise and the City of 

Pomona 
 
 An update to Pomona’s Family Services Directory, now found at 

services.pomonaspromise.com 

 
 
 
! 
 
 

http://services.pomonaspromise.com/


Economic Development  

 
 
 Role of the Business Community Discussion  


	Stopping Violence, Stimulating Success Summit �February 2014
	Summit
	Collective Impact
	Collective Impact 
	Five Conditions of Collective Impact
	Five Conditions of Collective Impact Defined
	Four Key Phases of Collective Impact
	Collective Impact Infrastructure
	Key Roles
	��Pomona’s Promise�Safe Neighborhoods, Strong Families and a Healthy Quality of Life.�
	Pomona’s Promise
	Pomona’s Promise �Five Areas of Focus
	Pomona’s Promise�Uses RBA and Collective Impact 
	Pomona’s Promise Common Agenda
	Slide Number 15
	Pomona’s Promise�Organizational Structure 
	Pomona’s Promise �Methods for Communication (YFMP) 
	Pomonaspromise.com
	Economic Development 

