Online Education

RIWENE
TTAC Update
December 2014

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE




Summer 2014

¢ Approved quality course design standards

¢ Began development of student readiness and tutoring
components

¢ Released course management system RFI
¢ Created course review processes

¢ Selected pilot colleges for first cohort
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OEI Pilot Colleges

Student Readiness Online Tutoring Full-Launch (CCMS)
Spring 2015 Spring 2015 Summer/Fall 2015
Antelope Valley Barstow Butte
Cabrillo Ohlone Coastline
Hartnell Columbia Foothill
Miracosta Imperial Valley Shasta
Monterey Peninsula Mt. San Antonio Fresno City
Canyons Pierce Lake Tahoe
Rio Hondo Saddleback Mt. San Jacinto
West Los Angeles Victor Valley Ventura
—
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Fall 2014

Trained Course Reviewers (October)
Released CCMS RFP (October)
Completed Tutoring RFP (November)
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Completed development of Readiness modules
(November)
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Select tutoring provider (December)

¢ Reviewing first 70 courses (In progress)
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Fall 2014

Board of Governors presentation (November)

Determine course exchange business processes (In progress)
Map scale-up activities and budget for years 3-10 (December)
Deploy Readiness Modules (December)

Deploy Tutoring Solutions (December)
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Develop plan for proctoring solutions (December)
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Spring 2015

Bring online teaching faculty together in “creative summits” (In
process)

Develop a plan for additional student resources (Library, etc.)
Launch Tutoring and Readiness Pilots (January)

Select CCMS (March 2015)

Launch Certification Courses (March 2015)

Convert courses to new CCMS (Begin March 2015)
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Spring 2015

é Train faculty in new CCMS (Begin March)
é Assess Tutoring & Readiness pilots (June)

¢ Ramp up Full Launch colleges (March-August)
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And then...

¢ Test courses in new CCMS (summer 2015)

¢ Pilot full-launch courses in CCMS and Exchange
(Fall 2015 and Spring 2016)

¢ Continue to stage new courses and colleges for
entry to OEl Exchange and into use of the CCMS

¢ Solidify and test business processes for the
Exchange program



More Information

¢ Project website
http://CCCOnlineEd.org

¢ Tech Edge Newsletter
http://ccctechedge.org

¢ Blog
http://ccctechedge.org

¢ Pat’'s email
jamespat@fhda.edu
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