Intervention Writing Team
Meeting Summary
May 1, 2014

The Student Equity Intervention Writing Team met for the first time May 1st. The 20
members span existing intervention strategies and programs, including representatives
from "Support Interventions”, such as online orientation, probation support, assessment
preparation and early alert, "Learning Interventions", such as tutoring, supplemental
instruction, and late night study areas, and "Textbook Availability”, including book store
expansion, emergency book fund, library reserve, and online resources. The team
reviewed the purpose and goals of Student Equity, the Student Support (Re)defined
document and the Mt SAC local structures developed to identify and address student
equity needs.

Once oriented, the team committed to using the action research cycle to identify the
problem, develop a plan of action, collect data, analyze data and form conclusions,
modify the theory and repeat the cycle, and report results. The outcome will be a robust
examination of existing interventions and plans to meet student needs in new and
innovative ways.

At the next meeting, all members will bring data already collected about their programs
and begin the process of analysis and gap analysis. The work group is meeting every
two weeks; the next meeting is Thursday, May 15 at 2:30 in 4-2440. Please feel free to
join the team.



