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To all California Community College Presidents and Chancellors:

As part of the statewide Institutional Effectiveness Partnership Initiative (IEPI), we are
conducting a survey of all staff, faculty, leadership and trustees within the California
Community College system.

We urge you to get your faculty, staff and administrators involved in this important
project, as it will help us collect the information we need to improve practices and
overall performance throughout the state.

Below is a link to the online survey, and attached is a sample letter to utilize when
asking staff to complete the survey. While the survey is made for all faculty, staff, and
trustees, you are welcome to send it to a smaller subsection of your choice; college
leaders for example. The survey will be available until Friday, March 18th.

Please distribute an email and web link to any internal stakeholder you feel may be able
to provide valuable input.

| thank you for your participation in this research, and | look forward to your
college/district insight on how our Institutional Effectiveness Partnership Initiative can
better support your institutions.

Brice W. Harris
Chancellor, California Community Colleges
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Sample Letter from Presidents to their staff/faculty to participate in survey

To All [NAME OF COLLEGE] Staff, Faculty, Leadership and Trustees:

The California Community College system is currently working with a marketing firm to
conduct research on processes and communications issues facing our colleges. The effort is
part of the larger Institutional Effectiveness Partnership Initiative (IEPI), aimed at improving
our ability to serve students and the community.

Below is a link to an online survey, which will used to gather thoughts and opinions from the
real experts - community college staff, leadership and stakeholders like you.

Please take a few minutes to follow the link and complete the survey. The privacy of your
responses is guaranteed, and your input invaluable and very much appreciated.

The survey will be available until Friday, March 18,

Thank You!

NAME

TITLE
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