Faculty Inquiry Group projects (FIGs): 2014-15

Faculty inquiry money was established in the 2014 contract negotiations process. A 2-year budget of
$90,000 was established for faculty to engage in inquiry projects. There were no requirements placed on
the inquiry projects, and guidelines were not established. This funding was established in a FIG budget in
Fall 2015. The faculty professional development coordinator (Dr. Beta Meyer) in consultation with
multiple members involved in the bargaining process, determined that these investigations were not
limited to standard inquiry projects seen in the literature. The vision of the current faculty inquiry
projects is to explore areas including classroom applications, classroom delivery, assessments, teaching
innovations, new collaborations, development of tools or models for better instructional delivery,
development of tools and strategies to improve student retention and success, and more.

A consultant (Sylvia Smythe) was hired to introduce the inquiry projects to the campus, and to assist in
leading inquiry discussions. Two sessions were held in Fall semester, 2015 for groups to learn about the
inquiry process and the application procedures. Each session included a presentation about inquiry, and
some active learning and discussion about inquiry followed by brainstorming about projects guided by
both the consultant, Sylvia Smythe, and the FPDC coordinator. Our initial inquiry workshop also was
supported by Stacey Gutierrez, POD manager, who aided in the discussions about potential projects, and
worked with one of the groups. Each FIG workshop session was 4 hours long, with a light continental
breakfast, and a taco luncheon.

As a result of the inquiry workshops, multiple applications came in to the FPDC. All were reviewed, and
some projects were returned to the applicants, with suggestions for modifications to conform to the
selection criteria. Faculty Professional Development Committee members reviewed the applications,
and evaluated them on the basis of overall impact, feasibility, sustainability, program impact, campus
impact, and specific pedagogy, practice, research basis, evaluation and use of results for each type of
project. As a result, 7 projects were approved to start in either Winter 2015 or Spring 2015. Typical
projects approved were for one to two semesters in duration, and projects ranged from involving a few
faculty members in the investigation, to including most of the department in the project.

Faculty who could not make the two introductory FIG workshops were given information and
applications electronically, or were provided one on one instruction by the FPDC coordinator.

A summary of projects approved is included, together with.the funding, and the project status as of
June, 2015.

Meetings were held every month on the first Friday of the month to have faculty interact and discuss
their projects. Faculty tracked their hours using time sheets, and submitted all necessary paperwork for
materials requests, or reimbursements at these meetings. Discussions involved current progress on the
projects, and data collections/ analyses; struggles where the FPDC coordinator would work with the
faculty to facilitate the project moving forward; and necessary changes in the proposal or support would
also occur through these meetings. Meetings had light refreshments, and allowed faculty to see the
progress made by their colleagues, and let them showcase their progress, results, and use of outcomes.

A final meeting for Spring 2015 was held on June 5, 2015. At this time, the workshops were being held
for the next round of FIG applications in the morning following the previous model; followed by a taco
luncheon; then followed by the final meeting of the 2014-15 FIG group.
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