Board of Trustees Priorities for 2016-17, Revised 050216

1)

Evaluate facility needs, update the Facilities Master Plan, and include strategic approaches to
secure state and local approval.

Improve relations with local communities, especially the City of Walnut.

Support and expand community-based course offerings.

Complete the Bus Transportation Hub in partnership with Foothill Transit as part of the
continuing effort to make Mt. SAC more accessible.

Issue a student climate survey to see what the students want and think is important.

Expand communication and advocacy with elected officials and leaders at the local, state, and
federal levels.

Continue growth in enrollment, both to expand access for residents and to secure available
state growth funds; utilize strategic marketing to accomplish this.

Increase the Board’s support for the Mt. SAC Foundation.

Celebrate the successful transition from five to seven Board members and continue to build
positive relations among Board members.

10) Increase diversity among our faculty and staff.
11) Receive a report on the viability of new programs including social justice and ethnic studies.

12) Monitor the fiscal efficiency and stability of contracted services, particularly those related to

facilities and construction.



