DISCUSSION ITEM

Academic Senate Goals and Strategic Objective Plan
2014-2015

G 1 Link to Link to
College 10+1 i i i
Senate Goal i | Strategic Objectives
. .. .. Revise AP 7120 to address additional faculty hiring conditions and

Provide leadership in matters requiring 57,9, 6,7,9,10, conform to established hiring practices

mutual agreement 11,; 24’ il Reconstitute the Faculty Ranking Process Task Force
Request that the Curriculum and Program Planning Committee review
prior Senate action regarding enroliment management and develop a
report detailing recent changes to the college’s enrollment
management plan
Request that the faculty on the accreditation committee review and
report to the Senate changes to the college’s accreditation process
Consider a resolution establishing a Senate position on faculty non-
instructional work and appointments during intersessions

Link to Link to
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Senate Goal 2 el e Strategic Objectives
. . Direct the Outcomes Committee to create workshops for faculty on
Sustain the quality and currency of 2, 3, 10, 1,2,4,9 degree-level and program-level SLOs
courses, degrees, certificates and 13,14

academic programs

Create a resolution that promotes opportunities for students to
conduct undergraduate research, encourages faculty development to
incorporate undergraduate research into their curriculum, and
supports the creation of an undergraduate research office

Create a taskforce to examine and make recommendations on the
creation, maintenance, management, and review of learning
communities

Create an Executive Board task force to review the progress of Study
Abroad revitalization and make recommendations for Senate action

Adopted by the Academic Senate:
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o) iy Strategic Objectives
. . Consider a resolution to support institutionalized funding for tutorial
Support practices and policies that 2,3,4,5 4,5 services :
improve student success 6,7,12,
13,14
G Link to Link to
Senate Goal 4 College 10+1 - e
Goal T5: 53200 Strategic Objectives
. Consider a resolution requesting that PDC recommend the creation of
Improve faculty professional 8 8 ;
ffecti a series of workshops on health and safety
devel?pment Lo su.pport € 'ectlve Consider a resolution that restores sabbatical funding and enhances
teaching and learning practices study abroad opportunities for faculty
Direct FPDC to propose guidelines for the use of professional
development funds and educate faculty with approved guidelines
Link to Link to
Senate Goal 5 College 10+1 - T
Goal T5: 53200 Strategic Objectives
. . Direct President or designee to request permanent part-time classified
Ensure the continued effectiveness and 11 All 2 ¢ P P

vitality of the Academic Senate across
the campus

support position for the Senate

Direct President or designee to publish “Cabinet notes”

Direct President and Vice President to create a system for following up
on Senate actions/resolutions/recommendations, etc.

Maintain relationships with the Board of Trustees by engaging them in
issues of interest to the Senate

Adopted hv the Academic Senate:




