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1. Cabinet reviewed and commented on the following standing items:
a. Marketing and Public Affairs provided the following updates:

e Marketing will begin a campaign, “Rizzly’s Random Acts of Kindness,” beginning the
first week of the Fall semester, recognizing employees and students for being kind.

e Marketing is engaging in a campaign to contact students who have completed a
portion of the application process but have not enrolled in courses.

e A colleague at LA Metro reached out and requested that a student participate in the
LA Metro celebration commemorating the opening of the A-line connecting Mt. SAC
and Cal Poly.

e Congresswoman Norma Torres is hosting a manufacturing tour event to discuss
workforce development and the expansion of manufacturing in the Inland Empire.

2. Cabinet continued the review of the Institutional Memberships list for the 2025-26 budget
year.

3. Cabinet reviewed updates from the Dual Enrollment program, including a co-teaching
model that includes a faculty liaison. Implementation of this model will be discussed with
appropriate faculty leaders.

4. Joe provided updates on the various campus beautification projects happening on campus
in preparation for the Fall semester. The Administrative Services teams are reviewing
quotes from contractors and completing assessments on asphalt repairs, exterior lighting
on the art building, additional wall-mounted lighting, tree trimming for enhanced lighting,
and emergency blue phone assessment.

5. Cabinet began review of an updated Hiring Prioritization list.

6. Cabinet began discussion about topics to be included in the Board Study Session on
Saturday, September 13%".

7. Review of proposed revisions to Board Policies and Administrative Procedures:
e BP 2015 — Student Member — Forwarded to PAC for review.
e AP 2015 — Student Member — It was recommended to include the words “and” to some

of the sections to ensure clarity. Once the changes are completed, this AP will be
forwarded to PAC for review.



https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_1_BP2015.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_2_AP2015.pdf
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AP 4040 — Library Support Services — Forwarded to Academic Senate for review.
AP 4050 — Articulation — Requires additional review.

AP 4101 — Independent Study — Forwarded to Academic Senate for review.

AP 4103 — Work Experience — Forwarded to Academic Senate for review.

AP 4500 — Athletics — Forwarded to Academic Senate for review.

AP 4555 — Athletics Special Events — Requires additional review.

AP 4600 — Student News Media — Requires additional review.



https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_3_AP4040.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_4_AP4050.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_5_AP4101.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_6_AP4103.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_7_AP4500.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_8_AP4555.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/08-aug/7_9_AP4600.pdf

