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1. Cabinet reviewed and commented on the following standing items:
a. Marketing and Public Affairs provided the following updates:
e The team has been pitching stories to the media for end of year celebrations.
e Jill has been working on responses to a request from EdSource for an article.
b. Cabinet approved the following position to proceed with recruitment:
e Administrative Specialist IV (Student Services)
Cabinet approved the Request to Fill Log for the following positions:
e Administrative Specialist || (Student Services)
e Director, ACCESS
e Financial Aid Specialist
c. Cabinetreceived the following diversity, equity, inclusion, social justice, anti-racism, and
accessibility updates:
School of Continuing Education
e SCE is developing a WASC accreditation midcycle report and during this process,
they reviewed their DEISA vision and action plan at a recent retreat. Madelyn
reported that the work that they are doing is in alignment with their DEISA vision.
Student Services
e |t is celebration season on campus! There are many exciting celebrations honoring
our students reaching their educational goals, including transfer and
Commencement. Melba thanked everyone for showing up and attending the events
to celebrate our students.

2. Adrienne Price presented the following Grant Proposal Approval Summary Form:
e Child Care Access Means Parents in School - The grant application was approved to be
submitted.

3. Antonio Bangloy and Chris Schroeder presented Why Mt. SAC Needs the Cloud, which
provided a high level overview of cloud migration and the benefits to Mt. SAC. Discussions
centered around risks associated with our current on-premises systems, alignment with Mt.
SAC 2035 goals, and costs related to the transition. Cabinet was supportive of the migration
roadmap presented by the IT team, which would work to move to the Oracle Cloud
Infrastructure in the next 5 years and Ellucian Saas sometime beyond that.

4. Melba provided an updated 2026-2027 Registration Dates. The Spring registration start
date was changed to Thursday, November 12" due to the Veteran’s Day holiday.



https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/1b_1_OOC_Administrative_Specialist_IV-Cabinet_Approved.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/1b_2_PC_Cover_Page_51226-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/1b_3_RTF_Administrative_Specialist_II-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/1b_4_RTF_Director_ACCESS-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/1b_5_RTF_Financial_Aid_Specialist-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/2_Cabinet_PAS_Form_CCAMPIS.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/3_Cloud_Migration_Reasoning_2.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/4_Updated_Registration_Periods_2026-2027.pdf
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5. Melba presented information from the First Destination Survey Workgroup. This is part of a
new initiative to capture information on graduating students to determine what they are
doing after graduation. The First Destination Survey is a national survey organized by the
National Association of College and Employers (NACE). The survey is being administered
by colleges and universities across the country with the goal of collecting the information of
graduates within six months of graduation. The team is considering various avenues to
promote the survey to students. Cabinet was supportive of this survey to be administered.

6. Cabinet reviewed the Prioritization of Requests for Faculty Positions Memo dated
November 21, 2025, from AMAC. Additional positions were approved to be hired from the
recruitments for Counseling, Communication, Ethnic Studies, and English based on
legislative requirements.

7. Cabinet continued discussion regarding the email from the Chancellor’s Office related to
the Accessibility Standards and Revised ADA Title Il regulations, as well as the Mt. SAC
Accessibility Plan. Much of this work has been completed, but it was recommended to
create a workgroup to ensure full compliance.

8. Cabinet reviewed proposed revisions to the following Administrative Procedures:

e AP 3436 — Hazing (NEW) — this AP will proceed to the next step in the review process.

e AP 4020 - Program and Curriculum Development — this AP will proceed to the next step
in the review process.

o AP 4022 - Course Approval (NEW) — this AP will proceed to the next step in the review
process.

e AP 4024 - Units-to-Contact-Hour Relationship (Redaction) — this AP will proceed to the
next step in the review process.

e AP 4610 — Instructional Service Agreements (NEW) — this AP will proceed to the next
step in the review process.



https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/5_First_Destination_Survey_Strategic_Plan_2026.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/8_1_AP_3436_HAZING.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/8_2_AP_4020_PROGRAM_AND_CURRICULUM_DEVELOPMENT.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/8_3_AP_4022_COURSE_APPROVAL.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/8_4_AP_4024_UNITS_TO_CONTACT_HOUR_RELATIONSHIP.pdf
https://www.mtsac.edu/president/cabinet-notes/2025-26/05-may/8_5_AP_4610_INSTRUCTIONAL_SERVICE_AGREEMENTS.pdf

