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Before We Start - Some Cloud Terms and Definitions

IaaS (Infrastructure as a Service)
Rental of computing, network, and storage resources over 
the internet

PaaS (Platform as a Service)
Platform for running applications with provider managed 
infrastructure

SaaS (Software as a Service)
Access to provided applications over the internet

Elasticity
Ability of a cloud system to automatically scale up or down 
based on changes in demand

Orchestration
Automated management of tasks, resources, and process 
to achieve desired outcome



Banner System – Migration Roadmap

Current System Next 5 Years Beyond 5 Years

Traditionally Hosted Oracle Cloud Infrastructure Ellucian SaaS

• No alternate processing site 
for Business Continuity

• Aging building, systems, and 
infrastructure

• Keep local Banner 
modifications

• Business Continuity via Cloud
• Avoid being an Ellucian SaaS 

early adopter

• Full migration to Ellucian 
SaaS platform

WE ARE HERE



What Cloud Migration and IT Transformation Means for MtSAC

Disaster Recovery Tabletop Findings – A total loss of the College’s datacenter would require 3+ 
months to recover and restore services.



Banner hosted in the 
Cloud

Modernized on-demand scalable 
system

High Availability, Disaster Recovery, 
and Business Continuity

Enables operational and cost 
efficiencies

Predictable expense and operation 
$

Banner – Today's Risks 
with On Premise System

Aging servers and storage 
systems

Disaster Recovery and Business 
Continuity Limitations

No automation or 
modernization

High cost and high technical 
debt $$$

What We Solve – Migrating Banner to the Cloud IaaS/PaaS

Alignment with College 
Goals

Learning Ready Infrastructure
• MtSAC 2035 Institutional Goal 3.4

Support Transfer and Completion
• MtSAC 2035 Institutional Goal 2.4

Strengthen business continuity, 
disaster recovery, and cybersecurity
• IT Master Plan Goal 4



Banner Costs - Business as Usual vs Cloud Modernization



Etrieve Hosted Softdocs

Modernized SaaS hosted scalable 
system

High Availability, Disaster Recovery, 
and Business Continuity

Enabled operational and cost 
efficiencies

Etrieve managed system

Predictable expense and operation

Hyland OnBase – Today's 
Risks with On Premise System

Aging servers and storage systems

Disaster Recovery and Business 
Continuity Limitations

No automation or modernization
Self-managed system

High cost and high Technical Debt – 
Local knowledge required to run

What We Solve – Migrating OnBase to Etrieve Cloud SaaS

Alignment with College 
and IT Goals

Supports Learning Ready 
Infrastructure

MtSAC 2035 Institutional Goal 3.4

Support Transfer and Completion
MtSAC 2035 Institutional Goal 2.4

Equitable and Integrated Facilities
MtSAC 2035 Institutional Goal 3.5

Service to Students
MtSAC 2035 Institutional Goal 1.1

Strengthen disaster recovery and 
cybersecurity

IT Master Plan Goal 4



Hyland OnBase – Business as Usual

• Licensing costs of various system 
components + application costs

• High technical debt (requires multiple 
teams to support its operation)

• Additional Integrations and 
Components are external to system

• System designed for financial 
institutions

5 year cost of operation

$975,000

Etrieve Softdocs – Migrate to Cloud
• Turn-key SaaS hosted modern document 

management
• Low technical debt (SaaS benefit)
• Includes migration of document storage 

system
• System management and support handled 

by Etrieve
• System designed for Higher Education

5 year cost of ownership

$875,000
Save $100,000 over 5 years

Costs – Business as usual vs SaaS hosted



Hyland OnBase vs. Etrieve - Cost Details
What we gain moving to Etrieve SaaS

- A single cloud-hosted solution with lowered technical debt at lower overall cost

- Integrated forms and processes that fit the needs of the College
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