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What potential enhancements can 
Ellucian tools provide here at Mt. SAC?



Ellucian Live April 19 – 22, 2026

What’s New & What’s Next



Ellucian’s Technology Stack

Banner Platform

Student

Financial Aid

Finance

Human Resources

Mountie Academic Plan (Degree Works)

Ellucian Intelligent Processes (EIP)

Campus Communicator (CC)



1. Replaces Banner-generated email

2. Centralizes communications, reducing 
duplicate/conflicting messages

3. Delivers timely, targeted, and personalized 
messages via email, text, and/or push

4. Tracks delivery, opens, and engagement

5. Automates high-volume notifications 
(registration, waitlists, SAP, reminders)

6. Improves student onboarding and 
milestone communications

1. Guides users through step-by-step 
tasks via the Portal

2. Alternative to Mt. SAC customizations 
(A.K.A. local modifications)

3. Improves data accuracy, efficiency, 
equity, and student experience

4. Scales workflows and forms across 
A&R, Counseling, HR, and Finance

Presenter Notes
Presentation Notes
Satisfactory Academic Progress (SAP)



Current Challenge

of students said dealing with
administrative tasks is so complex

that it cuts into study time.

Source: https://public.tableau.com/app/profile/salesforce.org.research/viz/GlobalHEDTrendsSnapshot/Overview

Global HED Trends Report show

65%

Presenter Notes
Presentation Notes
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Getting Aligned with EIP

Your Challenges Your Vision 

• Improve equitable student access and 
onboarding, so students know what to do 
and when

• Increase enrollment, persistence, 
and completion

• Modernize systems and practices

• Students’ confusion and missed steps 
in campus processes

• Decentralized processes and 
inefficiencies slow students down and 
create internal bottlenecks

• Growing technical debt

Students move through clear, connected tasks 
and processes that… 

• Remove friction

• Save them time

• Improve engagement to enable student 
success at every step. 

Your Goals

Presenter Notes
Presentation Notes








Ellucian Intelligent Processes
• Clear Paths 
• Fewer Barriers
• More Students Succeeding

Presenter Notes
Presentation Notes
Satisfactory Academic Progress (SAP)



Campus Communicator
• Engage with students with the right 

message at the right time
• Continuously monitor messaging 

for campaign improvement

Presenter Notes
Presentation Notes
Satisfactory Academic Progress (SAP)
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Automate tasks, holds, and approvals 

Business Process 
Automation

Personalize messaging. Engage your audience and drive 
action with targeted communications.

Eliminate email clutter. Get relevant information right 
to your dashboard with push notifications.

Reduce errors. Improve data synchronization 
between multiple systems.

Presenter Notes
Presentation Notes
Ellucian Intelligent Processes is your intuitive, no IT needed automation solution for tasks, holds, and approvals. Intelligent processes is new, but it benefits from many years of innovation. What this means for you is that if you can document process steps you can create that process in Intelligent Processes. It is all about improving existing business processes while empowering departments to work more efficiently. 
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• Access and clarity change 
outcomes.

• Simplification drives equity and 
outcomes.

• Personalization strengthens 
engagement and persistence.

Student Financial 
Success

70% of students 
confused by 
award letter

Financial uncertainty is the #1 
barrier to increasing higher 
education enrollment and 

retention

Presenter Notes
Presentation Notes
Financial uncertainty remains the number‑one barrier to enrollment and persistence. Gallup found that more than half of students who withdraw do so for financial reasons, and 70% struggle to understand their award letters. 

All of this is why simplifying financial aid processes and expanding access to scholarships isn’t just a systems issue—it’s a student‑story issue. It’s about students across your campuses who need clarity, support, and access to the opportunities they deserve.




Current 
Welcome 
Letter

Presenter Notes
Presentation Notes
Without CC, we have no idea if the communication is received, opened, or interacted with. 
We have no idea of the letter’s effect on enrollment.
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Getting Aligned with CC

Your Challenges Vision 

• Ensure students stay on track, avoid 
excess units, and complete on time.

• Equity-Minded, student focus to improve 
student success and completion.

• Increase Ed Plan completion (currently 
~33%).    -  Mt. SAC 2035

• Students missing steps, deadlines, or 
critical information. 

• Counselors overwhelmed; limited 
capacity for high-touch outreach.

• IT would need significant time to 
custom-build multi-channel messaging 
or waitlist notifications.

• Deliver timely, clear, proactive 
communication at scale (email, text, push) 
and measure outreach effectiveness (sent, 
delivered, opened, acted).

Goals

Presenter Notes
Presentation Notes
Mt. SAC’s 2035 plan is centered on an equity‑minded, student‑focused approach—helping students stay on track, avoid excess units, and actually complete on time. But in reality, students are still missing steps, deadlines, and critical information. Counselors are overwhelmed with limited capacity for high‑touch outreach. And IT would need a huge amount of time to custom‑build the kind of multi‑channel messaging or waitlist notifications students need. And that leads into your vision: Deliver timely, clear, proactive communication at scale (email, text, push) and measure outreach effectiveness (sent, delivered, opened, acted).










Campus Communicator Use Cases

Drive Student Success 
• Academic Progress updates

• Commencement Communication 

• Milestone Reminders

• Celebratory Messages 

Keep students on Track
• Counselor welcome messages

• Academic support resources

• Waitlist updates

• Proactive alerts for 
key deadlines 

Support Financial Aid 
Progress & Student 
Accounts 
• SAP notifications

• Fund usage updates

• Payment Plan, 
Cashier Reminders 

Improve Student 
Onboarding
• Welcome letters

•  Invitations

• Registration Prompts

• Campus Involvement

• Award Letters

Presenter Notes
Presentation Notes
Here’s a quick look at how Mt. SAC can use Campus Communicator to really streamline student outreach.
It helps you kick off onboarding with things like welcome letters, invitations, registration prompts—even award letters—without staff having to manually send anything.
As students move through the term, you can keep them on track with counselor messages, reminders about support resources, waitlist updates, and deadline alerts. All those little nudges students usually miss get handled automatically.
Financial Aid and Student Accounts benefit too—SAP notices, fund updates, payment plan reminders—those all go out on their own and cut down on confusion and walk‑ins.
And then on the success and completion side, you can automate milestone messages, graduation info, or even the fun stuff like congratulating students on making the Dean’s List.
Bottom line: it’s about sending the right message at the right time, with templates, multimedia options, and built‑in metrics so you can see what’s working—all without adding work to your staff.”
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Campus Communicator Examples: 

Onboarding Journey — welcome → orientation → enrollment → first steps
Welcome Letter-MiraCosta College

Award Letter — clear, mobile, actionable
Financial Aid Offer Allan Hancock

CPATH (CPOS) Message — courses not applicable / not eligible
CPOS-The University of Tennessee at Chattanooga

SAP Notifications — compliant, step-wise, understandable
SAP Status (Warning) Citrus College
SAP Status (Meets) Citrus College
SAP Status (Disqualified)-MiraCosta College

Loan Communication / Default Prevention Nudges
Customized Financial Planner -Bakersfield College

https://miracostasandbox.campuscommunicator.com/document/link/NB7YWBl9JyQcdeSlZ44-72tK
https://miracostasandbox.campuscommunicator.com/document/link/NB7YWBl9JyQcdeSlZ44-72tK
https://miracostasandbox.campuscommunicator.com/document/link/NB7YWBl9JyQcdeSlZ44-72tK
https://hancockcollegesandbox.campuscommunicator.com/document/link/QeokILfTJueNCAPnP328cht1
https://utcsandbox.campuscommunicator.com/document/link/G-NewNhtenTNp3FZiQWqA2nX
https://utcsandbox.campuscommunicator.com/document/link/G-NewNhtenTNp3FZiQWqA2nX
https://utcsandbox.campuscommunicator.com/document/link/G-NewNhtenTNp3FZiQWqA2nX
https://citruscollegesandbox.campuscommunicator.com/document/link/2bajgTlIwd86mi_DnJYLVlw-
https://citruscollegesandbox.campuscommunicator.com/document/link/BaMqwB3TwuMbYAxUnuy1hrq-
https://miracostasandbox.campuscommunicator.com/document/link/aE56TDWz8aZdkeD8lV9IpI33
https://miracostasandbox.campuscommunicator.com/document/link/aE56TDWz8aZdkeD8lV9IpI33
https://miracostasandbox.campuscommunicator.com/document/link/aE56TDWz8aZdkeD8lV9IpI33
https://bakersfieldcollegesandbox.campuscommunicator.com/document/link/uGyBFt8BWUsqCGE-3r5GByKe
https://bakersfieldcollegesandbox.campuscommunicator.com/document/link/uGyBFt8BWUsqCGE-3r5GByKe
https://bakersfieldcollegesandbox.campuscommunicator.com/document/link/uGyBFt8BWUsqCGE-3r5GByKe


Why Go to the Cloud?

Presenter Notes
Presentation Notes
On-Demand Scaling during peak periods such as registration and the 1st day of class
Availability: Guaranteed to be always available (nearly).
  - IT works extremely hard, nights and weekends, even while you are asleep, to keep our servers up and available. 
  - If we go to the Cloud, some of this burden will be done by the cloud personnel, who have an even higher availability % 
Data Backups: Great for data recovery in case of a disaster in CA.



Ellucian SaaS

Mt. SAC’s Future Journey to SaaS

Enterprise Cloud

Why Go to SaaS?
•  Most new innovations will only be for Ellucian SaaS customers

Presenter Notes
Presentation Notes
Oracle Cloud Infrastructure (OCI) is primarily categorized as Infrastructure as a Service (IaaS)
SaaS: Software as a Service
OCI is an enterprise cloud where Oracle manages the infrastructure, and institutions typically manage the operating system, patching, and applications themselves. Oracle manages the underlying data centers, physical hardware, and core cloud services.





Ellucian SaaS

What’s Next?



Who is Ready for a Story?
We know Ellucian wants clients to go to SaaS. 

What if one day, Ellucian decides to depricate on-premises support in 

favor of SaaS-only support?

 SCFF (Student Funding Formula) will suffer

 Apportionment will suffer

New innovations will be SaaS-only – We do not want to miss out

We can plan now

We can use SaaS-safe applications like EIP and CC to prepare



Questions?
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