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The aim of ZTC Acceleration grants is to develop and implement ZTC 
degrees/certificates and prioritize Zero Textbook Cost (ZTC) and/or 
Open Educational Resources (OER) as a strategy to reduce the overall 
cost of education for students and decrease the time it takes students 
to complete degree/certificate programs offered by community 
colleges. This proposed project will make the Exhibition Concept, 
Design, and Production Certificate (N0659) ZTC.

The project will identify, adapt, and/or develop ZTC across the 
identified 25-unit certificate program. This will eliminate textbook 
costs for students enrolled in the program pathway, reducing a 
barrier to full participation that students often encounter.

This project will not involve external partners or issue any 
sub-awards.

The primary costs associated with this project are salaries and 
corresponding fringe benefits, including LHE in the form of 
reassigned/overload for full-time faculty and certificated 
non-instructional hours for adjunct faculty. Additional costs include 
instructional supplies, library materials, travel/professional 
development, and indirect costs. Also refer to attached draft budget 
spreadsheet.

Once OER materials are identified/adapted/created, the certificate 
program can be offered ZTC after the grant period. Any materials created 
for this pathway will be assigned an open license of CC-BY and shared on 
various OER repositories. In that way, the materials can be updated by 
those who need them. Additionally, the project will encourage faculty to 
institutionalize the adoption ZTC by inserting language into departmental 
policy stating a preference to use ZTC for the courses in this pathway.
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1000 - Instructional Salaries
Professor Phoebe Millerwhite (hourly, non-instructional) to develop ZTC 
program: 426.67 hours x $61.39/hour 26,192$               
Professor Melissa Macias (reassigned/overload) to develop ZTC program: 5 
LHE x $2,083.43/LHE 10,417$               

ZTC Coordinator Esteban Aguilar (reassigned) to support the development 
and implementation of the campus ZTC programs: 2 LHE x $1,780.20/LHE 3,560$                 
ZTC Coordinator Ellen Caldwell (reassigned) to support the
development and implementation of the campus ZTC programs: 2 LHE x 
$2,012.41/LHE 4,025$                 
ZTC Coordinator to be determined (reassigned) to support the 
development and implementation of the campus ZTC programs: 2 LHE x 
$2,012.41/LHE 4,025$                 

Subtotal 48,219$             

3000 - Employee Benefits
Instructional Salaries: 19.1% California State Teachers' Retirement System 
(STRS), 1.45% Medicare, 0.05% state unemployment insurance (SUI), 
1.39% workers' compensation (WC) 10,603$               

Subtotal 10,603$             

4000 - Supplies and Materials
Instructional supplies for classroom and gallery lab 15,000$               
Library materials to support project activities 6,000$                 

Subtotal 21,000$             

5000 - Other Operating Expenses and Services
Professors (2 people) to attend professional conferences:
$2,000/professor 4,000$                 

Subtotal 4,000$                

Total Direct Costs 83,822$             
Indirect Costs (4% of Total Direct Costs) 3,353$                

Total Request 87,175$             
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