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President’s Cabinet Action Notes
November 7, 2023

Cabinet will be on hiatus next week

Cabinet reviewed and commented on the following standing items:
a. Marketing and Public Affairs provided the following updates to Cabinet:

Loma Media interviewed about 20 campus members, including Trustees Robert
Hidalgo and Manuel Baca, regarding the Mascot change. The next Mascot
Committee meeting is scheduled for November 13™, and they will send a survey to
the campus at the end of the month.

The American Green Zone Alliance Certification Ceremony was well attended by the
campus community, constituent groups, and Trustees Gary Chow, Manuel Baca,
and Peter Hidalgo.

The Campaign for College Opportunity Campaign recognized Mt. SAC as one of the
2023 Champions of Higher Education Excellence in Transfer. The announcement
will be shared this week.

Jill is working with Morris on the construction website update and changes
recommended by the Citizens Oversight Committee during their last meeting.

Chief Mosack worked with Jill to invite Senator Archuleta to speak at the next Fire
Technology graduation, and he confirmed his participation.

b. Cabinet approved the following position to proceed with recruitment:

Administrative Specialist | (Business Division) — Increase in FTE

c. Cabinet approved the Request to Fill Log for the following positions:

Administrative Specialist Il (Library)
Custodian |

Custodian |

Interim Director, Accounting

Media Production Specialist (Part-time)
Warehouse Worker

d. Cabinet received the following Diversity, Equity, Inclusion, Social Justice, Anti-Racism,
and Accessibility updates:

Assemblymember Freddie Rodriguez visited a SCE EMT class on Friday, November
3. He was inspirational and spoke to the class about gender equity and the
personal struggles out in the field.

The Instructional Leadership Team is deeply committed to advancing DEISA+
principles, practices, and professional development and has had several Mt. SAC
administrators participate in the ALIVE program. ALIVE is a year-long training
program designed to prepare administrators identifying as people of color and allies.


https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1b_Bus_Galbraith_to_Romero_ASI_Increase_to_FTE_Preapproval-Cabinet_Approved.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_1_RTF-SS_MG_PC_Cover_Page_11723_signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_2_RTF-SS-CA9532_Administrative_Specialist_III-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_3_RTF-SS_CB9887_Custodian_I-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_4_RTF-SS_CB9940_Custodian_I-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_5_RTF-SS_MTC973_Interim_Director_Accounting-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_6_RTF-SS_CA9566_Media_Production_Specialist-Signed.pdf
https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/1c_7_RTF-SS_CB9935_Warehouse_Worker-Signed.pdf
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e The success of the first two cohorts has been remarkable, and the ALIVE program
offers a unique mentoring program and professional services to support participants
in their professional journey. Monthly meetings with mentors, cohort Zoom
workshops, in-person training at the Fall and Spring CIO Conferences, and many
other valuable resources are provided. Here are the cohort members from Mt. SAC:
o 2021-2022: Meghan Chen, Michelle Sampat, and Fawaz Al-Malood
o 2022-2023: Lance Heard
o 2023-2024: Romelia Salinas and Sylvia Ruano

e. Enroliment updates will be provided at the next PC meeting, which is scheduled for

November 215t

2. Kelly briefly reviewed the ISER Team Core Inquiries and contact leads were assigned for
each Core Inquiry.

3. Cabinet reviewed AP 3110 — Academic Department Reorganization.



https://www.mtsac.edu/president/cabinet-notes/2023-24/11-nov/2_Core_Inquiries_Mt_Sac_F2023.pdf
https://www.mtsac.edu/governance/trustees/apbp/AP3110.pdf

