
Grants at Mt. SAC
T H E  G R A N T  L I F E  C Y C L E :
F R O M  C O N C E P T  T O  C L O S E O U T



Grants Office Overview 

Identify potential grant opportunities that align with 
college priorities and plans

Facilitate the development and submission of 
competitive grant applications

Support project directors and staff in grant start-
up, management, and closeout

Monitor budgets and track allowable expenditures 
for grant projects

Ensure compliance with funding agency guidelines and 
state and federal regulations
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Grant Spotlight: Engineering

The Robotics Team is supported in part 
by grant funding from the National 

Science Foundation

Mt. SAC and Cal Poly Pomona faculty 
learning community funded by the U.S. 

Department of Education

Students use the Mountie Makerspace 
for project-based learning supported 

by state and federal grants

The Rocket Team visits the Friends of 
Amateur Rocketry (FAR) site in the 

Mojave Desert
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Grant Spotlight: Rising Scholars

A joint event between Rising Scholars 
and other equity programs to visit the 

Tupac Shakur exhibit at L.A. Live

Rising Scholars students and personnel 
participate in the annual 5K run/walk 

in support of Homeboy Industries

Holiday spread event to showcase and 
destigmatize food eaten in jail

The latest spring orientation for Rising 
Scholars, called “Lift Off,” had over 100 

students in attendance



Life Cycle of a Grant Project



Grant Spotlight: Undergrad Research

Student completers of the summer 
undergraduate research program at 

Huntington Medical Research Institute

STEM students participate in a 
research workshop in preparation for 
their summer research assignments at 

local universities

STEM students completing the 2022 
summer undergraduate research 

program at UC Irvine, UC Riverside, 
and Cal Poly Pomona

The 2023 undergraduate research 
cohort, sponsored by an Advanced 

Technological Education grant from 
the National Science Foundation



Pre-Award Grant Process

• Determine potential funding opportunity(ies)
• Complete concept generator
• Document need through data analysis/literature review
• Orient project lead(s) to the grants process
• Create checklist of application requirements
• Identify possible risks/barriers
• Document support from area dean/vice president
• Create timeline/assignments
• Start application in funding agency portal

Stage 1: Conceptualize and Plan



Grant Spotlight: TRIO SSS (ACES)

Orientation for ACES (Achieving in 
College, Ensuring Success), funded by 
a TRIO Student Support Services grant 
from the U.S. Department of Education

ACES 2023 Orientation

San Diego college and university tour ACES students visit the Mt. SAC 
Wildlife Sanctuary



Analyzing Grant Opportunities

Does the purpose align with the proposed activities?What is the purpose of the funding?

As the lead/fiscal agent? In partnership with another entity?Is Mt. SAC eligible to apply?

Does the timeline seem feasible? If not, is this an annual competition?When is the proposal deadline?

Is it a simple narrative or a lengthy proposal?What are the narrative guidelines?

Is the funding adequate for what we want to accomplish? Too much?What is the funding range?

Does the funder allow for desired cost categories?What are the allowable costs?

If yes, how much? Cash or in-kind?Is match required?

Are we able to satisfy the rubric/criteria for funding?How will the proposal be reviewed?

These may include data, partnerships, letters of commitment, etc.Can we meet all other requirements?



Grant Spotlight: Nursing

Nursing faculty complete DEI training 
sponsored by a Nursing Education 

Investment Fund grant

Grant funding from the Chancellor’s 
Office has supported the purchase of 

manikins and medical simulators

Nursing students participating in 
clinical training are supported by grant 

funding from the California Dept. of 
Health Care Access & Information

Fall 2023 Nursing Program graduates 
at the pinning ceremony, which is 

supported in part by private funding 
from hospital partners



Draft Proposal Approval Summary



Sample Summary for Cabinet Review



Grant Spotlight: Title V, DHSI

Professional development workshop 
sponsored by the Title V DHSI grant 

from the U.S. Department of Education
Mt. SAC Title V DHSI Equipo student 

ambassadors with Dr. Gina Garcia

Celebrating HSI Week at Mt. SAC, 
September 2023

Mt. SAC delegation of Title V DHSI 
and Rising Scholars personnel 

presenting at COLEGAS



Questions?
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