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Mt. San Antonio College

EXPANDED PRESIDENT’S ADVISORY COUNCIL

MEETING AGENDA
November 30, 2022

3:00 - 5:00 p.m.

Conference Center — Founders Hall

AGENDA

1. Welcome and Introductions (Scroggins, 5 minutes)
2. Strategic Plan Update — 1st Read (Fowler & Quifiones, 5 minutes)
3. Review of Integrated Planning (Quifiones, 15 minutes)

4. Activity # 1: Integrated Planning Model/Diagram (30 minutes total)
e Individually: draw a diagram that represents Mt. SAC's integrated planning process (10
minutes)
e Group: As a group, draw one diagram that represents Mt. SAC’s integrated planning process
(20 minutes)

5. Activity # 1 Share out & Bringing it all together (15 minutes)

6. Activity #2: Reflections on current integrated planning model (20 minutes total)

e Individually: Reflect on current integrated planning model diagram and answer the following
questions: 1) What did you like about this model/diagram and 2) What changes would you
make to this model/diagram? (5 minutes)

e Group: As a group, discuss the current integrated planning model/diagram and your
responses to the questions above (15 minutes)

7. Activity #2 Share out (10 minutes)

8. Next Steps & Closing (Fowler & Scroggins, 5 minutes)
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