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TEAM: Human Resources

Priority Division Description Justification of Need Total Strategic

Number One-time Ongoing Requested Goals

Human Resources 200000 / EEO & 
Recruitment /
Tika Davé-Harris

New Position: Human Resources Analyst
(DEISA, Temp Employment, & 
Recruitment Process)

To provide timely and accurate recruitment services supporting the organization�s goal, the recruitment volume must be 
manageable; hiring times must be decreased; processes automated and implemented, and processes consistently monitored 
and analyzed. There was a significant temporary drop in active recruitments during the campus closure due to the pandemic. 
However, since the beginning of 2021, the number of recruitments has increased to the pre-pandemic level and has 
remained consistently high. New positions and employee separations are ongoing; therefore, the number of active 
recruitments will continue to grow. For example, from July 1, 2021, through June 30, 2022, there were 8,658 job applications 
received and screened for faculty, classified, confidential, and management positions. The 2021-22 average vacancy fill time 
was six (6) months. 

To support these initiatives, this HRA will evaluate, analyze, continuously monitor, and maintain the process to determine the 
effectiveness and ensure efficiency; revise current and create new standard operating procedures to implement the hiring 
administrative procedures to align with the recruitment process with DEI. This HRA will also be responsible for assessing 
temporary employee hire requests by verifying proper classification upon hire and making recommendations regarding the 
need to convert temporary positions into permanent positions. This will ensure the college remains compliant with laws that 
govern the use of temp employees. The goals and work are ongoing. The volume of work required cannot be added to 
existing staff members as they do not have the capacity to take on additional responsibilities due to the volume of their curre
workload and/or job classification. 

This request aligns with 22-23 Budget Priorities #4 Emphasize Equity and Basic Needs Integration into Academic Support 
and # 6 Restructure to Meet Program Staffing Needs

149,450 149,450 1, 4

Human Resources 200000 / EEO & 
Recruitment /
Tika Davé-Harris

New Positions: One (1) Human 
Resources Technicians (Recruitment) 
(100% FTE)

In order to provide timely and accurate recruitment services in support of the organization�s goal, the recruitment volume mu
be manageable; hiring times must be decreased; processes automated and implemented; and processes consistently 
monitored and analyzed. Recruitments experienced a temporary drop in application during the pandemic, but since have 
consistently been high and are expected to remain in the same manner. For example from July 1, 2021, through June 30, 
2022, there were 8,658 job applications received and screened for faculty, classified, confidential, and management 
positions. The 2021-22 average vacancy fill time was six (6) months. 

Two (2) Human Resources Technicians are needed to handle the volume of recruitments and corresponding tasks. This new 
position will perform the full range of technical work in recruitment and corresponding hiring areas. Without the additional 
requested positions, lag time of at least six (6) months for hiring will continue. Lag time in recruitment has resulted in the loss 
of committee members, highly qualified candidates, and stale recruitments causing a further delay in filling the positions.

This request aligns with 22-23 Budget Priorities # 6 Restructure to Meet Program Staffing Needs

108,200 216,400 1, 4

Human Resources 200000 / EEO & 
Recruitment /
Tika Davé-Harris

New Position: Human Resources 
Technician (DEISA, Temp Employment, 
& Recruitment Processes) (100% FTE)

In order to provide timely and accurate recruitment services in support of the organization�s goal, the recruitment volume mu
be manageable; hiring times must be decreased; processes automated and implemented; and processes consistently 
monitored and analyzed. Recruitments experienced a temporary drop in application during the pandemic, but since have 
consistently been high and are expected to remain in the same manner. For example from July 1, 2021, through June 30, 
2022, there were 8,658 job applications received and screened for faculty, classified, confidential, and management 
positions. The 2021-22 average vacancy fill time was six (6) months. 

This Human Resources Technician will assist with the task related to evaluation, analysis, training, and maintenance of 
integrating diversity, equity, inclusion, social justice, and anti-racism into recruitment processes. This position will assist in the 
compilation of new standard operating procedures for the implementation of the hiring administrative procedures to align with 
recruitment process with DEI; This HR Tech will also be responsible to handle follow-up and notifications following 
classification assessment of temporary employee hire requests (short-term employees and professional experts); track the 
duration of temporary assignments; assist with gathering and compiling data; and train and support departments relative to 
the temporary employment hiring procedures. This work will ensure the college remains compliant with laws that govern the 
use of these employee types. The volume of the work needed to address the issues above cannot be added to existing staff 
members as they do not have the capacity to take on additional responsibilities due to the volume of their current workload. 
Lag time in processing temporary hire requests will delay start times for new hires as the Ed code requires board approval 
prior to starting. Untimely hiring has the biggest impact on student workers who rely on timely paychecks to survive and 
maintain their ability to be an active student at Mt. SAC.

108,200 108,200 1, 4

Department-
Org/Department's 

Contact Staff

2022-23 NEW RESOURCE ALLOCATION REQUESTS - PRIORITIZED SUMMARY

(For requests that have been approved for funding, please provide documentation to support amount requested, such as price quotes from vendor, copy of catalog, etc.)

To Be Completed By Departments

August 18, 2022



Human Resources 200000 / Benefits and 
Employee Services / 
Alexis Carter

Cognos Cognos is a robust reporting and analytics tool which can be used to replace Argos and Cadmus across campus. Argos and 
Cadmus contracts end 2024. During that time, Cognos will expand across the campus overhauling standard reporting for full 
implementation by 2024. Cognos is a cloud based product where licensing is generously packaged to be more than enough 
for the college to have daily users, super users with the ability to create and modify reports, and a select few with security 
access to monitor the cloud based impact. Departments/Divisions are tasked to create ongoing reports, submit ongoing 
scheduled reports, and consistently modify existing reports. This all must be done through IT and not through the lens of their 
area or related urgency. Having an internal reporting software available (COGNOS) would allow departments and division to 
take the needs of the campus and the data into its own department and make changes ad-hoc. Able to accurately explain, 
promote, create, and distribute data effectively to ensure  data driven decisions determine enrollment equity, employment 
trends, program staffing needs, and evaluate diversified enrollment. This system will alleviate the workload for 3 IT staff to 
focus on other technology systems. 
The request is for a one-time cost of $50,000 per year for two years to run Cognos concurrently with Argos and Cadmus. It 
will be an additional $10,000 annually with the funding from Argos and Cadmus. There is an additional one-time cost of 
$3000 for training plus $200 per hour for IT support and implementation. 
Aligns with Cabinet Budget Priority(ies)
# 2 Reduce Future Operating Expenses with Integrated Sustainable and Technology Based Solutions
# 3 Invest in Diversified Enrollment Growth and Retention Strategies

150,000 150,000 1,3,4,5,6

Human Resources 200000 / EEO, Title lX 
& Leaves / Ryan 
Wilson

Reclassify Administrative Specialist I to 
Administrative Specialist III (area) (100 %
FTE)

The request is for a one-time cost of $50,000 per year for two years to run Cognos concurrently with Argos and Cadmus. It 
will be an additional $10,000 annually with the funding from Argos and Cadmus. There is an additional one-time cost of 
$3000 for training plus $200 per hour for IT support and implementation. 

8,034 8,034 1,2,3,4,6

Human Resources 200000 / Benefits and 
Employee Services / 
Alexis Carter

New Position: Human Resources 
Technician (100%FTE)

Aligns with Cabinet Budget Priority(ies) 109,000 109,000 1,3,4,5,6

Human Resources 200000 / Benefits and 
Employee Services / 
Alexis Carter

Increase Benefit Specialist Salary ( 
Currently two 100% FTE)

**Pending revised job description**

# 2 Reduce Future Operating Expenses with Integrated Sustainable and Technology Based Solutions 4,000 4,000 1,2,4

Human Resources 200000 / EEO, Title lX 
& Leaves / Ryan 
Wilson

New Positions: Two (2) Interpreters 
(Professional Expert V) (20 hrs. per 
week)

# 3 Invest in Diversified Enrollment Growth and Retention Strategies 114,400 114,400 1,2,4,6

Reclassify Administrative Specialist I to Reclassify Administrative Specialist I to 
Administrative Specialist III (area) (100 












