
Board Study Session 
November 12, 2022 

 
Breakfast at 8:30 a.m. 
 
PRESENTATIONS 
 
1. Brown Act Training (LCW) – 30 minutes (9:00-9:30 a.m.) 
 
2. Measure GO Expanded Quarterly Project Update (Nellesen) – 1 hour (9:30-10:30 a.m.) 
 
3. Planning for the Next Education and Facilities Master Plan (Fowler/Rodrigue) – 30 

minutes (10:30-11:00 a.m.) 
 
BREAK (11:00-11:15 a.m.) 
 
4. Accreditation and Strategic Planning (Fowler/Arballo) – 30 minutes (11:15-11:45 a.m.) 
 
5. Carbon Action Plan/Campus Sustainability (Eera/Sustainability Committee) – 30 minutes 

(11:45-12:15 p.m.) 
 
LUNCH (12:15-1:00 p.m.) 
 
6. Enrollment Management and Data-Driven Decision-Making – 1 hour (1:00-2:00 p.m.) 

a. Credit Enrollment Management Strategies (Fowler) 
b. Noncredit Enrollment Management Strategies (Arballo) 
c. Outreach and Inreach (Yamagata-Noji) 
d. Reconnect and Reengage Initiative (Reconnect and Reengage Group) 

 
7. Dual Enrollment and Special Admit Enrolment and Outcomes – 1 hour (2:00-3:00 p.m.) 

a. Growth (Fowler) 
b. Pathways (Fowler) 
c. Revenue Sharing (Fowler/Rodrigue) 
d. Dual Enrollment vs. Special Admit (Fowler) 
e. Early College Update (Fowler) 

 
BREAK (3:00-3:15 p.m.) 
 
8. Use of Facilities/Civic Center Act (Rodrigue/Owen) – 30 minutes (3:15-3:45 p.m.) 

 
9. Employee/Employment Demographics (Song) – 30 minutes (3:45-4:15 p.m.) 


