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TEAM: STUDENT SERVICES DIVISION
To Be Completed By Departments

Description Justification of Need Total Strategic
One-time Ongoing Requested Goals

Arise Aida Cuenza-Uvas Student  Services Program 
Specialist II (A-79)

The funding requested provides a baseline for staffing needs and the discretionary funds to facilitate the continuance of 
programmatic activities initially established through the two previous federal grant awards, the current of which ends on 
September 30, 2022. The Student Services Program Specialist II plays a key role in the daily operations and visibility of the 
program. The discretionary funds provide on-going support for hourly staffing that include adjunct counseling and peer 
mentors to support student engagement and academic planning.  Program activities are designed to promote student 
development along with their navigational and social capital, as well as provide a culturally-affirming space through 
leadership development, milestones recognition, student development via talking circles, workshops, the APAHE 
conference, Digital Storytelling Project, educational fieldtrips that focus on Asian Pacific Islander Desi American (APIDA) 
socio-historical experiences, and familial/community engagement events.  Collectively, the program tracks students� 
progression toward completion, provides opportunities for holistic student development that are also culturally-relevant, and 
celebrates the academic achievements of students. The Arise Program seeks to expand its visibility among the surrounding 
community, especially to increase knowledge and access among underserved APIDA communities. This request for 
institutionalization contributes to the college�s goals to diversify enrollment growth and supports the restructuring of the 
program as part of the institutionalization process. 

The Arise Program�s federal AANAPISI grant funding ends 9.30.22. This request is to institutionalize the Student Services 
Program Specialist II position due to lack of funding. Funding is available from 7.1.22 to only 9.30.22 when the federal 
deadline to expend all remaining grant funds expires. This position is essential to the Arise Program�s operations, including 
recruitment and retention support of students from Asian and Pacific Islander as well as students from other minoritized 
backgrounds. 

Aligns with Cabinet Priority #3 Invest in Diversified Enrollment Growth and Retention Strategies & #5 Restructure to Meet 
Program Staffing Needs.

107,658$  286,845$            1, 3,4,6

Dean, 
Student 
Services

Koji Uesugi FT  Coordinator, 
Project/Program 
(A-95)

Permanent FT position to provide coordination of programs and services in the new Student Center set to open in spring 
2023. The coordinator also provides leadership for the C-Counter on the second floor of the Center to provide information 
and direct assistance to students, faculty, staff, and community members with �concierge services.� 

Aligns with Cabinet Priority  #5 Restructure to Meet Program Staffing Needs.

113,930$  113,930$            2,3,4,5

High School 
Outreach

Tannia Robles F/T Student Services Outreach 
Specialist (Community and 
Family Focus) (A-81)

HSO does not have the staffing capacity to provide intentional outreach services to the local community centers, non-profit 
organizations, churches, cultural centers, and the families of middle school and high school students. This outreach specialist 
will focus on family and community outreach including working collaboratively with SS cultural programs (e.g. El Centro, 
Aspire, and Arise) and non-credit. 

Aligns with Cabinet Priority #3 Invest in Diversified Enrollment Growth and Retention Strategies & #5 Restructure to Meet 
Program Staffing Needs.

101,487$  101,487$            1,3,4,6

Behavior 
Wellness 
Team

Malia Flood Reclassification of BWT 
Coordinator/Case Manager 
(A-105, CA9279, Haneen 
Alghita-Aguilar) to (A-124) 

**Pre-approval pending 
reclassification process**

The BWT Coordinator/Case Manager (CA9279, Haneen Alghita-Aguilar) provides comprehensive, campus-wide case 
management services for students of concern referred to the BWT. In addition, there are several equity program social 
workers who "meet students where they are at" and provide program specific wrap-around support services, for example, 
system impacted, foster youth, DACA, and basic needs.  There is a need for some centralized support and reporting 
structure for the equity program social workers, for example, meeting to share resources, forms, reporting, outcomes, best 
practices, case management, and training. Currently, the equity program social workers often refer students to the BWT, and 
the BWT Coordinator/Case Manager has the training, skills, and big-picture campus vision to provide a centralized support 
structure for the equity program social workers. Reclass BWT Coordinator/Case Manger to A-124, which is in alignment with  
of Mental Health Clinicians (A-124), given similar job responsibilities and duties. Also, hire FT Social Worker (A-105) for 
BWT due to increased numbers and complexities of student referrals from faculty and staff, and to support equity program 
social workers.  

Aligns with Cabinet Priority #3 Invest in Diversified Enrollment Growth and Retention Strategies & #5 Restructure to Meet 
Program Staffing Needs.

11,118$  11,118$              2,3,4,6

DHH Malia Flood FT Administrative Specialist III 
(A-81) 

The DHH Program has grown in size and complexity over the last few years, serving about 200 students annually with 
interpreters, captioners, academic support, mentoring, enrichment activities, and cohort classes. Currently, the DHH 
Program/DHH Director does not have any dedicated administrative support. An Administrative Specialist III is needed to 
complete administrative duties such as hire documents and time sheets for the large number of DHH employees, plus 
budget, calendaring, event planning, and correspondence. This position will work for DHH Program and DHH Director 
(ACCESS anticipates being able to fund this position). 

Aligns with Cabinet Priority #3 Invest in Diversified Enrollment Growth and Retention Strategies.

 $ 101,487  $           101,487 3,4,6

Dean, 
Student 
Services

Koji Uesugi FT Coordinator, Multicultural 
Center 
(A-105)

A critical component of the Student Center is the new Multicultural Center, which is Mt. SAC's first dedicated multiuse space 
that will be accessible to the campus community to learn and celebrate the diversity of our students and the broader campus 
community. The new Multicultural Center will serve as a hub for both students and faculty/staff/managers to participate in 
DEISA-focused special events as well as to access information and resources. Without staff, the entire area will be 
unsupervised. Office space has already been designated for this position.  A full-time coordinator is necessary to develop 
and run diversity and inclusion programs, including major campus events, manage the flow of students using the Center, 
provide oversight, curate informational and inspirational artwork and other displays, and collaborate with student services 
and instructional departments to promote Mt. SAC's DEISA efforts.  

Aligns with Cabinet Priority #5 Restructure to Meet Program Staffing Needs.

123,944$  123,944$            1,2,3,4,6

2022-23 NEW RESOURCE ALLOCATION REQUESTS - PRIORITAZED SUMMARY
(For requests that have been approved for funding, please provide documentation to support amount requested, such as price quotes from vendor, copy of catalog, etc.)
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