
4/11/22

13500-470300-215000-701000-2100 $153,503

J.D. approved by
P.C. 9/6/22

October 18, 2022

cnelson
New Stamp



 Page 1 

 
 
 

MEMORANDUM 
 

To: Madelyn Arballo 

From: Tami Pearson 

Date: October 13, 2022 

Re: Testing Center Manager – Request to Fill  

The Testing Center officially opened during the Winter of 2018.  In the first three years of operation the following 
number of tests have been administered: 
 

• 2017-18 – 1,511 tests to 1,113 test candidates  

• 2018-19 – 3,406 tests to 2,452 test candidates 

• 2019-20 – 2,510 tests to 1,958 test candidates (shortened year due to COVID lockdown) 
 
It is important to mention that by the time we stopped testing on March 19, 2020, we had to cancel a total of 
2,101 tests that were scheduled between March 19 – June 30, 2020.  With this projection, we would have 
administered 4,611 tests for the 2019-20 year, which would have been a 53% increase from the prior year. 
 
To date, the Testing Center has proctored a total of 10,318 tests to 7,571 test candidates; included in those 
figures are 1,615 GED and 345 HiSET tests, to some of the most vulnerable and test anxious members of our 
community.  
 
Since its inception, there has been a long-term reliance on professional experts to provide staffing support for 
the center due to a lack of full-time staff.  Additionally, there has been significant growth to our programs and the 
demand for new tests has continually grown.  There is a substantial opportunity for both growth and community 
partnerships and this full-time manager position will play a critical role in leading this effort.  

 
School of Continuing Education 



   TOTAL
POSITION  TOTAL ACCOUNT TOTAL TOTAL SALARY
NUMBER FTE SCH RANGE STEP MONTHS TITLE FUND PERCENT SALARY BENEFITS & BENEFITS FUNDING/COMMENTS

1.000  MN 7 3 12 Manager, SCE Testing Center 100.00% 100,391      53,112         153,503    

 Contract Education, Account 
13500-470300-215000-701000-2100 
please see below funding 
comments. 

NOTE:
The Training Source-Contract Education funding is considered one-time funding as it relies on individual contracts with agencies. Enclosed is a five year
revenue and expense analysis that shows that the program brings at least over $300,000 in revenues yearly. In addition, the ending balance as of June 30, 
2022 of this program was $845,236. It is reasonable that this program can sustain the expenditure for a Manager SCE Testing Center at approximately 
$153,503 a year.

MT SAN ANTONIO COLLEGE 
FY 2022-23 SALARY PROJECTION
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ACCOUNT ACCOUNT DESCRIPTION 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23

BEGINNING BALANCE: 713,651.98              629,729.09               442,421.83              586,365.44              716,498.46              845,235.86             

REVENUE:
883100 Contract Instructional Service 305,969.59              95,608.74                 401,768.45              73,260.00                 300,516.25              5,940.00                  
883900 Other Contract Services 21,611.24                 57,938.92                 63,330.00                 9,824.36                   26,717.29                 6,151.97                  

TOTAL REVENUE: 327,580.83              153,547.66               465,098.45              83,084.36                327,233.54              12,091.97               

EXPENSES:
2000 Salaries 156,221.05              143,734.53               142,541.53              11,232.50                 135,203.67              13,411.97                
3000 Benefits 43,367.34                 45,231.39                 56,107.20                 677.56                       63,774.75                 4,779.11                  
4000 Supplies 7,218.69                   12,342.24                 4,077.36                   ‐                              ‐                              ‐                             
5000 Services 201,832.96              138,336.26               117,766.27              18,714.28                 182,513.72              19,211.19                
6000 Capital Outlay 2,863.68                   1,210.50                    662.48                       ‐                              ‐                              ‐                             

TOTAL EXPENSES: 411,503.72              340,854.92               321,154.84              30,624.34                381,492.14              37,402.27               

NET PROFIT (LOSS): (83,922.89)               (187,307.26)              143,943.61              52,460.02                (54,258.60)               (25,310.30)              

HEERF REVENUE LOSS RECOVERY: 77,673.00                 182,996.00             
ENDING FUND BALANCE: 629,729.09              442,421.83               586,365.44              716,498.46              845,235.86              819,925.56             

Fund 13500‐Training Source‐Contract Instruction
5 Year Analysis

FISCAL YEAR
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Job description was approved by P.C. 9/6/22












