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TEAM: Administrative Services

Priority Division Description Justification of Need  Total Strategic
Number One-time Ongoing Requested Goals

Police & Campus 
Safety

Mike Williams Campus Parking 
Management System-
LPR Based

The campus parking system (turbo-DataSystems) does not provide an integrated parking management system that supports automated parking pass 
issuance or LPR citation issuance.  Our previous vendor (Credentials) stopped providing parking system services to the college effective Fall 2021.  
Therefore, the college began an RFP process to identify a vendor, that can provide a fully integrated and technologically advanced parking 
management system capable of supporting the parking pass and citation needs of the campus.  The college entered into a cooperative agreement-
RFP process via Sourcewell.  At the conclusion of the RFP, T2 was selected as the most qualified vendor.  The new technology will make it easier for 
students to obtain parking passes (online) and provide for the enforcement of campus parking regulations via LPR.  Ultimately, the new system will 
better serve the needs of our student and staff communities and reduce the revenues that are expended for related administrative and parking 
enforcement staff. The requested funding includes training cost associated with the new system.   Funding Summary: $454,000-Equipment/Training 
(One-time); $200,000-System Infrastructure (One-time); and $15,000 (Maintenance/fees Ongoing Cost).  This request aligns with Cabinet Budget 
Priority # 2-Reduce Future Operating Expenses with Integrated Sustainable and Technology Based Solutions        

       654,000       15,000       669,000 5,6

Purchasing/Fiscal 
Resources/IT

Angelic Davis Professional Services for Inventory of 
Campus Assets and New Asset Software

Completing physical inventory every 2-years is a requirement of the College's to comply with best practices of Accounting and to maintain fiscal 
independence. Due to the pandemic, the physical inventory was not conducted as scheduled. Upon returning to campus, it was found that there is not 
a clearly established process that exists for managing inventory, surplus, and disposal of assets. It is recommended that a professional consulting firm 
is utilized to complete a physical inventory due to the large size of our campus, and to ensure accuracy in conducting the inventory, and assist us in 
recommending an asset management software, or advise how to best utilize exiting software to maintain an accurate tracking of assets, to include 
surplus and disposals processes.
Lead: Angelic Davis; Marisa Ziegenhohn, Anthony Moore

Aligns with Cabinet Priority #2 Reduce Future Operating Expenses with Integrated Sustainable and Technology Based Solutions 

       300,000          300,000 4,6

IT - Security & 
Infrastructure

Chris Schroeder Assistant Director, Information Security at 
classified management range 17 

**Approved for Technology 
Categorical Funds**

Cybersecurity attacks are on the rise in higher education.  According to a recent Forbes article, cyber-attacks cost higher education institutions an 
average of $112,000 in ransom payments while the total cost of resolving the attack is much higher!  Year-to-date California schools and colleges have 
experienced the largest number of attacks (22 attacks affecting 303 schools) with the total cost of downtime being $1,640,859,984.  Mt. SAC IT 
Department systems have caught thousands of attempted attacks in just the last three months.  While strategically placed systems and new cyber 
security training are helping project our network, the Assistant Director will provide critical skills and resources that we currently lack in our efforts to 
provide a robust information security infrastructure.  The Assistant Director will lead the implementation of an information security team to measure, 
report, and effectively remediate discovered information security vulnerabilities; publish standard operating procedures, policies, and workflows for 
handling information security incidents; provide monthly reports showing trends of its operations and efficacy.

Aligns with Cabinet Priority #1 Stabilize General Fund with both Revenue and Expense Solutions, and Cabinet Priority #5 Restructure to Meet Program Staffing 
Needs.

    221,457       221,457 1, 2, 4, 5, 6

FM&O Central Plant/Bohan CHW Loop On-Line Disinfectant Feed 
System

The 2M gallon Thermal Storage Tank has an open vent to aid in expansion and contraction of the chilled water loop system.  This open vent is located 
above the tank in parking lot H.  Unfortunately this allows debris and airborne contaminents to enter the chilled water storage tank and system.  It is 
highley recommended we install an automated biocide chemical feed system into the chilled water tank and/or loop at the Central Plant.  Nalco has 
provided a preliminary quote and future analysis of their proposed solution is necessary. Scheduled Maintenance funds will be required for the initial 
equipment and any fencing.          Cabinet Priority #2

      15,000         15,000 4

FM&O Custodial/McAlpin Custodial I -Student Center (1) FTEs, 
Range 39, PH1 

Additional staff required per APPA analysis to maintain adequate APPA level 3 cleaning standard in new Student Center.  Additional SF of 112,343 to 
maintain with added building features.  This Phase 1 for the Student Center consists of 2 custodians. Cabinet Priorities # 1, 5

      85,263         85,263 2, 4

FM&O Custodial/McAlpin Custodial II -Student Center (1) FTEs, 
Range 44, PH1

Additional staff required per APPA analysis to maintain adequate APPA level 3 cleaning standard in new facilities. Additional SF of 112,343 to 
maintain with added building features.  This Phase 1 for the Student Center consists of 2 custodians.  Cabinet Priorities # 1, 5

      88,577         88,577 2, 4

Technical Services -
Event Services

Kevin Owen  
Brandin Bowman

Provide funding for in-progress 
classification updates to Event 
Technician 1 (Currently A68) and Event 
Coordinator (Currently A89) job 
descriptions

**Pre-approval pending reclassification 
process**

The job descriptions for the Event Tech I and Event Coordinator are being updated to include relevant scope and duties, especially to support 
operations in the Student Center.  The salaries for the job descriptions are being evaluated against comparison schools for parity and are on track to 
be updated.  This request provides funding for the upcoming changes.  This aligns with Cabinet Priority #5 - Restructuring to Meet Program Staffing 
Needs.  **One-time funds covers changes to the 22-23 Fiscal Year.  Ongoing funding to begin in the 23-24 year going forward.  Budget projection by 
Fiscal Services in July 2022 (Tentative changes A68-A75 and A88-A95).

         20,449       21,392         41,841 G2, G4

Technical Services Kevin Owen Provide funding for in-progress updates 
to the Manager, Technical Services 
Engineering job description (Currently 
M14).   Updates include  additional job 
scope and to provide parity with other 
technical support management positions.  
Title will be changed to Manager, Audio 
Visual Services

**Pre-approval pending reclassification 
process**

There has been a significant increase in job scope since the creation of this position in 2015 and this position impacts nearly every department and 
area on campus.  When this position was created, there were approximately 250 classroom AV systems on campus, 4 digital signage systems, no 
integrated audio/paging, no Alertus installations and network cameras were not under this position.  There are now over 525 AV systems, 40 digital 
signage systems, Alertus in 10 buildings and in all new construction projects, integrated audio distribution and paging across campus, and a central 
camera system, with over 250 cameras.  This position oversees AV system design in all new construction projects and numerous upgrades and new 
installations across campus, along with technical support for the 525+ AV systems on campus.  The number of direct reports this position oversees 
has grown and now includes a Special Project Manager.   Additionally, this position needs to be elevated to be equitably aligned with the Manager, 
Technical Support Position. This aligns with Cabinet Priority #5 - Restructuring to Meet Program Staffing Needs.  Budget projection by Fiscal Services 
in June 2022, M14-M16.

      12,415         12,415 G2, G4

2022-23 NEW RESOURCE ALLOCATION REQUESTS - PRIORITIZED SUMMARY
(For requests that have been approved for funding, please provide documentation to support amount requested, such as price quotes from vendor, copy of catalog, etc.)

To Be Completed By Departments

Department-
Org/Department's 

August 18, 2022

Custodial I -Student Center 










