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AGENDA
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1. Enrollment Campaign (George, Caron, and Kenny)
2. Student Scheduling System (Francisco, Caron, and Kenny)
a) Counseling Pilot Timeline
b) Campus-wide Implementation and Plan
c) Demo
3. Early Alert — Update & Progress (Kenny and Meghan)
4. Mobile App (Francisco)
a) Promotion Plan



For Spring 2023 we sent emails to the following group of students

Students who had enrolled for Fall 2022 but had not yet enrolled for Spring 2023;
Students who had enrolled for Winter 2023 but had not yet enrolled for Spring 2023;
AND brand new students who just enrolled for Spring 2023 BUT have not yet registered.
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Spring 2023 Enrollment Campaign Details
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STUDENTS IN CAMPAIGN
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Nudge Metrics

Scheduled Nudge

Send Date: 02/06/2023 Subject: There's Still Time to Enroll for Spring 2023

CLICK-TO-OPEN-RATE 6% @

Emails Sent
Emails Opened

Links Clicked

STUDENTS ENROLLED

29%

2658 Students
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Show More ~

Options

Edit Campaign Details
Export Students Enrolled
Export Students Not Enrolled

Campaign Information

Term
Spring 2023

Tracking URL
https://prod8s.mtsac.edu/prod/bwskfreg.
P_AltPin

Tracking URL Text
Click Here to Register

End Date
02/24/2023

-



STUDENT SCHEDULING SYSTEM vix:)

Ml NAVIGATE APPOINTMENT SCHEDULER

COUNSELING DEPARTMENT ROLLOUT TIMELINE
PILOT SUMMER 2023 - JUNE 6TH 2023
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STUDENT SCHEDULING SYSTEM (2.b)

Campus-wide Plan and Implementation:
* |Tis developing a roll-out plan and implementation for all SARS users across campus;

* SARS has become a primary tool for many across campus, including Special Programs (i.e.
ACCESS, Arise, Bridge, EOPS/CARE), Instruction (i.e. ASAC, Honors, STEM Center), and School
of Continuing Education;

* School of Continuing Education (SCE) will have the same timeline as the Counseling
Department led by IT;

* SARS is used differently depending on the service type and the Navigate Student Scheduling
System adopts to the need;

a) Tutoring
b) Labs
c) Centers
* Go Live by the week of August 14-18 (Fall 2023)
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STUDENT SCHEDULING SYSTEM (2.c)



EARLY ALERT

Spring 2023 Updates:
* Presented at Spring 2023 Flex Day
* Launched to the Arts and Business Division

e Continue Early Alert with English, math, and STEM

Fall 2023 Go Live Campus-wide Implementation:

* Divisions coming Fall 2023 — Humanities & Social Sciences; Kinesiology &
Athletics; Natural Sciences; and Technology and Health

* Instruction Divisions are inviting the Early Alert team to present at their
Division meetings which continue to be very successful
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MOBILE APP

» Taskforce is being developed to market, promote, and implement Mobile
App to ALL students;

* Mobile App marketing will incorporate student trainings, videos, and
informational messaging;

* The Mobile App will feature:
> Class Schedule;
> Nudges and Messaging (i.e. To-Do’s, Holds, Notifications);
> Resources (i.e. Services, Programs, Locations, My Major); and
> Student Appointment System
* Mobile App will launch Fall 2023
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