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1. Maintain a balanced budget and ensure fiscal stability of the institution.

2. Establish policies that ensure that the College operates in a manner that promotes
diversity, equity, inclusion, social justice, anti-racism, and accessibility.

3. Improve the Board of Trustees’ access to state and national elected officials with
strong governmental relations and lobbying support.

4. Provide support, guidance, and effective leadership for the successful transition of
the new President/CEO.

5. Support the Mt. SAC Foundation’s efforts related to increased fundraising.

6. Reform the regular Board Meeting agenda to ensure that meetings are not
excessive in length and that critical items have the deserved attention of the Board.

7. Reach mutually agreed upon labor agreements with all representative groups.

8. ldentify what it means to be a Hispanic-Serving Institution.
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