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Grant Overview

• One semester remaining (spring 2022), funds should be expended by June 30, 
2022, on-track as far as spending however...

• Chancellor's Office memo ES-21-100-002 (7/28/21) stated Prop 98 funds w/o 
specific statutory or programmatic expenditure deadlines are no longer required to 
spend down those funds within the same year and colleges no longer need to make 
carryover requests for unspent funds from the Chancellor’s Office. However...

• Colleges are to account for their actual and expected expenditures of the Guided 
Pathways Grant funds (17-18 to 21-22) in expenditure reporting due December 17, 
2021 (extended from November 30th), goes live in NOVA November 12th.

• SB-132 Postsecondary Education Trailer Bill- dedicates $50M for years 2022-26 for 
Guided Pathways, roughly 300K per year for Mt. SAC.



Guided Pathways Funded Faculty & Staff
Sara Mestas,
Coordinator

Shiloh Blacksher,
Coordinator

Marcell Gilmore,
Researcher

Patricia Maestro,
Mapper (Credit)

Michael Ngo,
Mapper (noncredit)

Emily Versace,
Professional Development

Matt Bidart,
Web Developer

18 LHE (21 hrs/wk) 18 LHE Fulltime 9 LHE (12 hrs/wk) 6 LHE (7 hrs/wk) 6 LHE (7 hrs./wk) Fulltime

Director, Academic S
enate

Senator-at-Large, 
Academic Senate

Research projects 
include STEP and Dual 
Enrollment

Senator-at-
Large, Academic Senate

Career Education

GPS Cross-
council Committee C
o-Chair

GPS Cross-
council Committee Co-
Chair

GPS Cross-council 
Committee

GPS Cross-
council Committee

GPS Cross-
council Committee

GPS Cross-
council Committee

Student Preparation, 
Equity, and 
Achievement Council

Faculty Professional 
Development Council

Dual Enrollment 
Committee

Faculty Professional
Development Council

Mapping & 
Cataloging

Mapping & Cataloging Mapping & Cataloging Mapping & 
Cataloging

Mapping & 
Cataloging

Mapping & 
Cataloging

Degree Works Team-
Co-Chair

FLEX Day Committee Adjunct Training 
Committee (Counseling)

Retention & 
Persistence

Retention & Persistence 
Co-Chair

Retention & 
Persistence

Retention 
& Persistence

Career Readiness 
Task Group, Title V 
Steering

RP Group, Board 
Member

Career Readiness
Task Group Chair

Career Readiness Task 
Group

Office hours for SEAP 
& evaluate mini-
grants

Office hours for SEAP & 
evaluate mini-grants

Other Staff funded: Martin Gonzalez, FT 
Staff Transfer 
Center

Collin Brooks, FT Staff 
Career Services

LHE for Tiffany 
Kuo, Data Coach 
Coordinator

Title V Title V



Mini-grant 
Projects

Clarify the Path 1, Enter the 
Path 2, Stay on the Path 3, 
Ensure Learning 4 and 
amount budgeted:

ADT Transfer 
Degree Communication 
Guides (1,2,3) $48,500

The Path for NNES 
Students at Mt. 
SAC (1,2,3,4) $550.

Faculty Liaisons for 
Assessment of Program 
Learning Outcomes (PLO) 
(4) $78,400

Developing and Applying 
Recording and
Videotaping Skills for 
Vocal Ensembles 
(3,4) $1,120

Studio 13 Student Interns
(1,2,3,4) $76,400 and

Virtual Conversation Café 
& Grammar Game Night 
for Japanese and French 
language students
(3,4) $18,351.

Aiming for Completion: C
ultivating A Transfer Send
ing Culture at Mt. SAC 
(1,2,3,4) $39,500.

Data Literacy & 
Assessment Training for 
Teacher Preparation 
Institute (TPI) Students 
(1,2,3,4) $13,080.

Psychology 
Micro certificates (1,2,3,4)
$22,808.

Strengthening GPs 
for Sociology 
Students (1,2,3) $5,915.

Contextualized Cross 
Disciplinary College 
Reading Pilot (3,4) 
$42,240.

Mountie Viewbook (1, 2)

Mechanical Engineering 
Pathway Development 
(1,2) $16,388.

Civil Engineering Pathway 
Development (1,2) 
$13,682.

Temporary Mural: Careers 
Requiring Anatomy 
(1,2,3) $1,980.

Pilot Project: Library 
Research Workshops On-
Demand (3,4) $55,500.

Training from the Back of 
the Room (3,4) $25,800.

Child Development Permit
Teacher Performance
Expectations 
(1,2,3,4) $18,700.

Onboarding New Music S
tudents (1,2) $9,504.

Mt. SAC Career Hub
website final design
(1,2,3) $3,160.

Resume and cover letters 
to increase job 
attainment for students
and alumni. (2,3,4)
$21,330.

ACUE (American Council 
of University Educators) 
Faculty Co-Coordinator 
(3,4) $10,800

https://mtsac0-my.sharepoint.com/:x:/g/personal/sblacksher_mtsac_edu/EeH0WilyXAtDvRysa_CqWm4BV7Nd6xV4ixsUrqk5nxQKFw?e=NrNxco


In an effort to empower faculty to make equitable, sustainable change with in their discipline by funding projects that utilize the Guided Pathways framework.
The Guided Pathways to Success (GPS) Steering Committee has created RISE: Re-Imagining the Student Experience. This entails granting every department or
discipline funding for up to 15 hours of non-instructional pay to propose and implement a small, one semester, project that utilizes the Guided Pathways
framework to improve their program. Under the Guided Pathways framework, the Scale of Adoption Assessment (SOAA) highlights essential practices that
institutions measure when assessing implementation to scale. This is not money you need to apply for! Your department just needs to collectively agree on a
project that will benefit students in your program and who will carry out the work. Any faculty member, both full-time and part-time can participate.
Departments are eligible to complete one RISE project per academic year.

Have an idea 
for something that will make students 

in your department/program 
more successful?

Guided Pathways is here to help!

RISE Project Overview

• Increase number and disciplines of faculty involved in the work of Guided Pathways for Success.
• Improve communication and collaboration between faculty and staff across disciplines including; instruction faculty, counseling faculty, library faculty, and 

other student service programs.
• Utilize Guided Pathways funding to create long-term program improvement based on essential practices on the SOAA.
• Leverage faculty expertise to close equity gaps and improve student success by providing support and autonomy for faculty to identify and address unique 

needs of their program area.

RISE Project Outcomes

https://bit.ly/33lKSF8


RISE Projects
Current & 

Completed

Department/Program: Project Title:
Supply Chain Management 
Certificate (Business 
Management)

Articulating classes that can 
be transferred to Cal Poly 
Pomona

Child Development & 
Education

Child Development & 
Education Liaison 
Counselor Training

Communication (x2)

SPCH 1A Canvas 
Shell, Communication 
Department & Degree 
Promotional Video

Philosophy (x2)

Philosophy Student 
Learning Outcomes and 
Advertising Our 
Program, Philosophy Film 
Marketing Our Program

Real Estate (Business 
Administration)

Real Estate Program 
Success Pathway 
Brochure/Website

Paralegal (Business 
Administration) Program Guide for Students

Child Development & 
Education

CDE Child Development 
Permit Application Support

Geography GIS employment study

Music
Handbook for Individual 
Instruction in Applied 
Music for Music Majors

Department/Program: Project Title:
Political Science Supporting Black Students 

Through Outreach

Sociology Revising Sociology AA-T 
Promotional Packet

Psychology Psychology Department 
Website Revamp

Sign Language and 
Interpreting Department

Create Student Handbook 
for Interpreting AS and 
Certificate

American Language Fine Tuning and writing SLOs

Respiratory Therapy PLO Assessment and 
Revision

FCS/Family and Consumer 
Studies (CSDT)

Aligning the FCS Program for 
Student Success

Environmental Studies 
(Geography and Political 
Science)

Environmental Studies 
Certificate Labor Market 
Inventory

Social Justice 
Studies (Sociology and 
Philosophy)

Social Justice Studies 
Flyer, Social Justice Studies 
PLO Project

Geography GIS Program Marketing

Philosophy PLO Assessment and 
Revision

Theater Technical Theater & Theater 
Arts AA-T

https://mtsac0-my.sharepoint.com/:x:/g/personal/sblacksher_mtsac_edu/EcnknKpb0dxJheUhYBUbAzEBQCKz8FEMiavGP06ikAzB_A?e=kDC8g1


Paralegal
(Business Administration):

Program Guide 
for Students

https://mtsac0-my.sharepoint.com/:b:/g/personal/sblacksher_mtsac_edu/EajHNAyimjBCm2yMQ6KaPOABr3R2hbioKpUYMwIf9J0qTw?e=1FGsKC


Philosophy
(Sociology and Philosophy):

Website redesign
& Program Video

https://www.mtsac.edu/philosophy/
https://www.youtube.com/watch?v=e5-Bj3gjvoo


Biology Careers Mural, TILT, TPI, & PLO Mini-
grants



Transfer Sending Culture Mini-grants



Transfer 
Culture at Mt. 
SAC

• Transfer Culture Mini-grant

• New ADT Websites 
and Podcasts

https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mtsac.edu%2Fgps%2Fnews%2Fdocs%2FADTTeaser.mp3&data=04%7C01%7Csmestas%40mtsac.edu%7C4e967f568c6140114cf908d972280b76%7Ccc4d4bf20a9e4240aedea7d1d688f935%7C0%7C0%7C637666338572382693%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eZ3fMrO2M8F0d%2BmTqYGoTGqkyrMcgqOJPLsdn7Ka9bI%3D&reserved=0


DEI in ESL Community of Collaboration (CoCo)



GPS Maps-
Recommended 
Course Sequences

• Where Do We Find Them?

• Guided Pathways website

• Catalog
• Currently at the bottom of the program
• New design coming soon- will be a tab format

• Degree Works in templates section

• Use in abbreviated plans and in MAP workshop

• Additional MAP info

• All Cal Poly programs are mapped to Mt. SAC courses
• CPP mapper updates Mt. SAC mapper

• Noncredit- vocational programs are also mapped and 
support courses have been added to maps.

https://www.mtsac.edu/guided-pathways/


MAPS & How-To Guides
• Noncredit and fee-based courses are now mapped and 

displayed
• How-to guides on various topics embedded on 

websites

http://www.mtsac.edu/guided-pathways


New Career Website

• 1st Draft- Created by GPS Career 
Readiness Task Group, cross campus 
collaboration effort, pooled tools and 
resources

• Final Website- Utilized focus group 
research for re-design, hired students 
from Studio 13 to 
develop www.mtsac.edu/careerhub

https://www.mtsac.edu/_sandbox/matt_b/career_hub/
http://www.mtsac.edu/career


End of Report



Scale of 
Adoption-
Movement 
Over Time 
Project



Research Project:
SOAA Movement Over Time (2019-2021)

*Could not assess equity. Equity statements were added after start and always addressed directly until 2021

Clarify

Required math courses are appropriately aligned with the student’s field of 
study.

Moved to at scale.

Every program is well designed to guide and prepare students to enter 
employment and further education in fields of importance to the college’s 
service area.

Moved to at scale down to 
scaling in progress*

Enter

Special supports are provided to help academically underprepared students to 
succeed in the program-relevant “gateway” English courses by the end of their 
first year

Moved to at scale down to 
scaling in progress*

Intensive support is provided to help very poorly prepared students to succeed 
in college-level courses as soon as possible

Moved to scaling in 
progress.



Research Project:
SOAA Movement Over Time (2019-2021)

*Could not assess equity. Equity statements were added after start and always addressed directly until 2021

Stay

Advisors monitor which program every student is in and how far along the 
student is toward completing the program requirements

Moved twice; planning to 
scale then to scaling in 
progress.

Advisors and students are alerted when students are at risk of falling off their 
program plans and have policies and supports in place to intervene in ways that 
help students get back on track.

Moved two spots to scaling 
in place.Assistance is provided to students who are unlikely to be accepted into limited-

access programs, such as nursing or culinary arts, to redirect them to another 
more viable path to credentials and a career

The college schedules courses to ensure students can take the courses they 
need when they need them, can plan their lives around school from one term 
to the next, and can complete their programs in as short a time as possible.



Research Project:
SOAA Movement Over Time (2019-2021)

*Could not assess equity. Equity statements were added after start and always addressed directly until 2021

Ensure

Program learning outcomes are aligned with the requirements for success in 
the further education and employment outcomes targeted by each program

Moved from scaling in 
progress to at scale.

Instruction across programs (especially in program introductory courses) 
engages students in active and applied learning, encouraging them to think 
critically, solve meaningful problems, and work and communicate effectively 
with others

Moved from not systematic 
to scaling in progress.

Results of learning outcomes assessments are used to improve teaching and 
learning through program review, professional development, and other 
intentional campus efforts

Moved from planning to 
scale to scaling in progress.

The college assesses effectiveness of educational practice (e.g. using CCSSE or 
SENSE, etc.) and uses the results to create targeted professional development

Moved from scaling in 
progress to at scale.



Institutionalizing 
Guided 
Pathways



Mt. SAC 
Academic 
Senate 
Committee 
Structure



Asking Ourselves 
Guided Pathways 
Questions



Clarify & Enter the Path
How have we created clear paths to employment and further education?

• We mapped credit and noncredit programs, they are embedded into our educational planning software and 
displayed publicly on the GPS website and linked at the bottom of the catalog page. A mapping process has 
been integrated into the college’s structure so that maps are created and updated as needed.

• Created a career committee that recommends career clusters for all new Mt. SAC programs when approved

• We’ve re-envisioned career development on campus and created a campus wide team to work on 
collaboration. We launched a campus career website called Career Hub October 2021 
www.mtsac.edu/careerhub

• Catalog project- GPS team reviewed college catalog to make all programs are indicated in the online catalog 
and made recommendations to improve visibility of programs throughout.

• GPS team part of online new student orientation team to include GPS principles

• GPS team led efforts to modify campus MAP workshops (now done virtually daily)

• Contributed to COUN 51 (Intro to Career Exploration) shell course taught primarily to dual enrollment 
students

http://www.mtsac.edu/careerhub


Clarify & Enter the Path
How have we created clear paths to employment and further education?

• Continuing to create shell courses for all counseling classes related to career to ensure GPS principles.

• Our coordinators Emily and Patricia have worked through Academic Senate to revise AA Liberal Arts degrees including Natural Sciences to 
help students complete the degree (particularly important for Nursing students). Wrote rationale for adding ANAT 10A/B/35/36 to the 
major. GPS Mapper has worked on all AA degree update committees

• Creating training on resume writing for counselors (with Career Readiness Task Group) based on training from mini-grant funded 
conference.

• GPS Faculty Professional Development Coordinator completed CORA, AT ONE, ACUE, and LEAF trainings, SPOT certified and is actively 
integrating trainings into curriculum and trainings to address equity gaps and sustainability concerns.

• GPS FPD Coordinator collaborating with DHH program to teach COUN 5 to DHH students to close equity gaps and promote pathway 
to completion using career focus.

• Creating a shell class for COUN 5 so that GPS is fully integrated into curriculum and it is aligned across the discipline

• GPS team helped redesign the STEP program so that new students are onboarding in summer well prepared to start college in fall and 
continue to modify COUN 1 STEP course and provide training to counseling faculty with STEP team (create and modify curriculum)

• STEP program is our guided pathway for general students new to Mt. SAC.
• 500 students completed summer 2021



Stay on the Path & Ensure Learning
How have we helped students stay on their path and promote learning?

• Degree Works Team and Counseling Educational Planning Committee working on better integration of coursework 
completed at other institutions into educational planning software for transfer students.

• Faculty Professional Development
• FPD GPS Coordinator, Emily Versace taught 2 two-part Equity trainings for ASAC Tutors (micro-aggressions, implicit 

bias) via Zoom
• Collaborated with Counseling Adjunct Training Committee and taught Equity for Counselors
• Taught Creating Dynamic Lectures- over 100 faculty- Emily will send stats
• Writing trainings that can be added to Canvas as async class ex. Creating an equitable universally designed syllabus in 

partnership with DLC and FLCT
• Continuing with Teaching from the Back of the Room and Creating Dynamic Lectures training for campus employees.

• Organized a RISE & mini-grant process so that the campus can implement strategies that aligned with student success and 
equity-based practice

• Coordinators actively engaged in planning and implementation of EAB to aid in early alert system and better targeted 
communication efforts with students.



Guided Pathways Checklist 
by Al Solano  Organize programs by field to facilitate exploration and engage students in an 

academic and career community
 Map all programs to good jobs and/or transfer in a major
 Help all new students explore options and interests, make a purposeful program 

choice
 Help all new students develop a full-program plan in term one
 Create a student-centered schedule and monitor progress based on plans
 Replace prerequisite remediation with teaching students be effective learners in 

college-level program foundation courses (In California, legislation, AB705, had to be 
enacted otherwise students, especially of color, would continue to be lost in the 
remedial wilderness, never to earn a degree or transfer)

 Ensure all new students have a “light the fire” learning experience
 Ensure every student gains program-relevant experience
 Help high school students to explore interests and options, develop a plan, take plan-

related courses
 Scale high-quality, program-relevant, applied learning experiences
 Provide intentional and sustained student engagement
 High-impact teaching practices implemented across modalities
 Institution-wide implementation of equity-minded, asset-based teaching 

improvement
 Quality assessment of program learning outcomes that lead to credentials, further 

education, and/or gainful employment

https://www.continuous-learning-institute.com/blog/guided-pathways-check-list


Last President's Cabinet 
Report



Guided Pathways 
Update

President's Cabinet, Tuesday, 
April 27, 2021

Michelle Sampat, Associate Dean of Instruction

Shiloh Blacksher, Professor of Psychology & 
Guided Pathways Co-Coordinator

Sara Mestas, Professor of Counseling & Guided 
Pathways Co-Coordinator

This Photo by Unknown author is licensed under CC BY-SA-NC.

https://www.youtube.com/watch?v=bfE99CH7Iz4
http://www.tanveernaseer.com/the-great-and-perilous-leadership-journey-ahead/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Clarifying & Entering the 
Path with GPS

• For New students
• MAP Workshop

• Career Clusters
• Educational Planning starts w/ GPS Maps including Cal 

Poly Pomona Pathways
• STEP Program (Summer Transition Enrichment Program)

• Scaled & linked to Promise Plus
• Faculty trained by GPS Professional 

Development Coordinator, Emily Versace
• Curriculum utilizes GPS framework

• For Continuing Students
• New "Mountie Career Hub" Website

• All things career & major at Mt. SAC in one place
• Cross campus collaborative effort including students
• Going live by Fall 2021

https://www.mtsac.edu/gps/cluster-cards/
https://www.mtsac.edu/guided-pathways/
https://www.mtsac.edu/guided-pathways/
https://www.mtsac.edu/guided-pathways/


New Committees, Structure & Support
• Funding opportunities are clear, transparent and 

collaborative
• Steering Committee leveraged to provide guidance and 

approval for projects
• Coordinator weekly Q&A hour (Tuesdays 11-12) for project 

guidance

• Campus-wide support and collaboration
• Mapping & Catalog Committee

• Integration of maps into websites & new Course Leaf platform close 
to completion

• Updated GPS website with shareable communication guides to 
highlight careers, programs & policies

• Retention & Persistence Committee
• Utilizes research to make data informed recommendations on the 

planning and coordination of programs, services, and interventions which 
support student retention, persistence, and success through an equity 
and student-centered framework

• State-wide support ASCCC
• Lance Heard, Guided Pathways Task Force

https://cccconfer.zoom.us/j/93548015425?from=msft
http://mtsac.edu/gps
https://www.mtsac.edu/gps/news/


Staying on the Path & Ensuring Learning thru 
Campus Collaboration & Innovation

• Utilizing Research
• Power of Our Data Symposium 4/16/21

• No silos! GPS, Title V, FPDC, Noncredit, RIE & POD
• 100+ participants
• Celebrated campus & individual research & hearing student voices

• Scale of Adoption
• Utilized a Qualtrics survey to teach components of GPS and encourage 

diverse contributions.
• 100+ responses
• Guiding next steps to get us to scale

• RISE & Mini-Grant Projects
• Funding opportunities for faculty to implement GPS framework.
• 17 RISE projects ($25,500)
• 19 Mini-Grants ($407,549)

https://mtsac0-my.sharepoint.com/:w:/g/personal/sblacksher_mtsac_edu/EcGZYP3yWHxIv19aZvWBfagBzBBOLvj9A6vTECTc9_sB_w?e=aop71S


What's Next
• Grant is ending June 2022 (but not the work!)

• Aiming to be at-scale but spending is picking up but was slowed 
due to COVID (cancelled activities & events and delayed RISE & 
mini-grants)

• Contributed to ASCCC Resolution (pg. 10) for additional time to 
spend and for & to request future funding

• Seek continued funding for faculty & staff positions 
currently funded by Guided Pathways

• Faculty Co-Coordinators (Instruction & Counseling)
• Researcher
• Web Developer
• Career Specialists
• Professional Development Coordinator
• Professional & Organizational Development Administrative 

Support
• Mapping Coordinators (credit and noncredit)
• Data Coach Coordinator

This Photo by Unknown author is licensed under CC BY-SA-NC.

https://go.boarddocs.com/ca/mtsac/Board.nsf/files/C26V2Y7EB2A7/$file/FINAL%20Resolutions%20Spring%202021%20Plenary%20Updated%20Draft%204.16.2021.pdf
https://michaelmilton.org/2016/01/03/clearing-brush-on-the-pathway-to-guided-self-discovery-one-classroom-approach/
https://creativecommons.org/licenses/by-nc-sa/3.0/


New GPS Video
https://www.youtube.co
m/watch?v=bfE99CH7Iz4

https://www.youtube.com/watch?v=bfE99CH7Iz4
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