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5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:
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* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

Completed by Grants.gov upon submission.

Mt. San Antonio Community College District

95-6002131 LRMNSGLEVPN4

1100 N Grand Ave

Walnut

CA: California

USA: UNITED STATES

91789-1399

Ms. Adrienne

Price

Director of Grants

909-274-5417

aprice@mtsac.edu
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

H: Public/State Controlled Institution of Higher Education

S: Hispanic-serving Institution

X: Other (specify)

AANAPI-serving Institution

Employment and Training Administration

17.261

WIOA Pilots, Demonstrations, and Research Projects

FOA-ETA-22-02

Strengthening Community Colleges Training Grants

FOA-ETA-22-02

Strengthening Community Colleges Training Grants

San Gabriel Valley Health Careers Consortium

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

CA-039 CA-032

Program Project Congressional Districts.pd Add Attachment Delete Attachment View Attachment

09/01/2022 08/31/2026

5,000,000.00

0.00

0.00

0.00

0.00

0.00

5,000,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

05/27/2022

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mr. William

T.

Scroggins

Ph.D.

President & CEO

909-274-4250

bscroggins@mtsac.edu

Completed by Grants.gov upon submission.

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

Completed by Grants.gov upon submission.

If "Yes", provide explanation and attach 
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Program/Project Congressional Districts 
 
Following is a list of Congressional Districts to be served through the proposed San Gabriel 
Valley Health Careers Consortium, which includes five community colleges and one university. 
 
CA-039 
CA-038 
CA-035 
CA-034 
CA-032 
CA-029 
CA-028 
CA-027 
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SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 02/28/2025

Grant Program 
Function or 

Activity

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

SCC2 17.261 5,000,000.00 0.00 5,000,000.00

5,000,000.00 0.00 5,000,000.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1
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SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

SCC2

832,235.00

405,640.00

26,320.00

0.00

2,100.00

3,231,142.00

0.00

131,200.00

4,628,637.00

371,363.00

5,000,000.00

0.00

832,235.00

405,640.00

26,320.00

0.00

2,100.00

3,231,142.00

0.00

131,200.00

4,628,637.00

371,363.00

5,000,000.00

0.00

$$$$$

$$$$$

$$$$$

$

$

PREVIEW Date: Jun 01, 2022 Workspace ID: WS00850654 Funding Opportunity Number: FOA-ETA-22-02



SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

SCC2

1,270,361.00

1,270,361.00

317,591.00

317,591.00

317,590.00

317,590.00

317,590.00

317,590.00

317,590.00

317,590.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

SCC2 1,251,508.00 1,233,232.00 1,244,899.00

1,251,508.00 1,233,232.00 1,244,899.00

NICRA is 30% of personnel and fringe benefits

$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: Budget Narrative.pdf

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Mandatory Budget Narrative Delete Mandatory Budget Narrative View Mandatory Budget Narrative

Add Optional Budget Narrative Delete Optional Budget Narrative View Optional Budget Narrative
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SGVHCC 

Budget Narrative 
 
Personnel  
 
As the lead applicant of the San Gabriel Valley Health Careers Consortium (SGVHCC), Mt. San 
Antonio College (Mt. SAC) requests funds for the following staff positions. A breakdown of 
each consortium partner’s sub-award expenses, including staff positions, is included in the 
Contractual section of this budget narrative. 
 
Personnel 2022-23 2023-24 2024-25 2025-26 
Project Director  $   125,184 $   127,968 $   130,740 $   133,812 
Case Management Coordinator $     35,504 $     37,279 $     39,143 $     41,101 
Faculty Clinical/Job Development (6) $     26,332 $     26,332 $     26,332 $     26,332 
Faculty Alignment/Articulation (4) $     14,044 $     14,044 $     14,044 $     14,044 

Total $   201,064 $   205,623 $   210,259 $   215,289 
Salaries are the same as those paid to existing Mt. SAC personnel with similar job titles/ 
functions. Salaries/wages increase by appropriate step allocation each year, when applicable. 
Project Director (1.0 FTE) – This full-time position will be entirely funded by the grant. This 
position will be responsible for providing overall leadership to and managing all aspects of the 
SCC2 project. This will include coordination with consortium member institutions, employers, 
the public workforce development system, and other stakeholders. A detailed description of 
this position, including responsibilities and qualifications. 
Case Management Coordinator (0.5 FTE) – This half-time position will be entirely funded 
by the grant. This position will coordinate specialized case management for students most at 
risk of not completing targeted health programs of study. 
Faculty Clinical/Job Development (hourly) – These hourly faculty positions will engage 
employers in the development of clinical placements, work-based learning opportunities, and 
job placement for students/graduates of targeted health programs of study. Base rate is 
$54.86/hour x 40 hours/semester x 2 semesters x 6 faculty members. 
Faculty Alignment/Articulation (hourly) – These hourly faculty positions will participate in 
curriculum alignment and articulation meetings among consortium colleges and transfer 
institutions. Base rate is $54.86/hour x 32 hours/semester x 2 semesters x 4 faculty members. 

 
 
Fringe Benefits 
 
As the lead applicant of the SGVHCC, Mt. SAC requests funds for the following fringe benefits. 
A breakdown of each consortium partner’s sub-award expenses, including fringe benefits, is 
included in the Contractual section of this budget narrative. 
 
Fringe Benefits 2022-23 2023-24 2024-25 2025-26 
Full-time personnel: Project Director $     66,226 $     67,202 $     68,173 $     69,249 
Half-time personnel: Case Mgmt. $     23,624 $     24,246 $     24,899 $     25,585 
Hourly personnel: Faculty $       9,109 $       9,109 $       9,109 $       9,109 

Total $     98,959 $   100,557 $   102,181 $   103,943 
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SGVHCC 

Full-time personnel: Project Director – 25.37% California Public Employees’ Retirement 
System (PERS), 6.2% Social Security (OASDI), 1.45% Medicare, 0.5% state unemployment 
insurance (SUI), 1.51% workers’ compensation (WC), $22,374.84 health & welfare (H&W) 
Half-time personnel: Case Management Coordinator – 25.37% PERS, 6.2% OASDI, 
1.45% Medicare, 0.5% SUI, 1,51% WC, $11,187.42 H&W. 
Faculty: Clinical/Job Development and Alignment/Articulation – 19.1% California State 
Teachers’ Retirement System (STRS), 1.45% Medicare, 0.5% SUI, 1.51% WC. 

 
 
Travel 
 
As the lead applicant of the SGVHCC, Mt. SAC requests funds for the following travel costs. A 
breakdown of each consortium partner’s sub-award expenses, including travel, is included in the 
Contractual section of this budget narrative. 
 
Travel 2022-23 2023-24 2024-25 2025-26 
Project director travel $       2,580 $       2,580 $       2,580 $       2,580 
Health sciences faculty travel $       4,000 $       4,000 $       4,000 $       4,000 

Total $       6,580 $       6,580 $       6,580 $       6,580 
Project director travel – Domestic travel to a conference to be determined will provide an 
opportunity for the Project Director to disseminate the project’s products, results, and lessons 
learned. This travel will take place each year of the project period.  
Health sciences faculty travel – Domestic travel to a conference(s) to be determined will 
provide two (2) health sciences faculty members the opportunity to gain relevant professional 
development. This travel will take place each year of the project period. 

 
The following table provides a breakdown of travel costs for the Project Director each year. 
 
Registration $600 
Airfare and baggage fees (roundtrip) $500 
Destination ground transportation (roundtrip) $100 
Airport parking: 4 days x $20/day $80 
Lodging: 4 nights x $250/night $1,000 
Meals & incidentals: 4 days x $75/day $300 
Total $2,580 

 
The following table provides a breakdown of travel costs for two (2) faculty members each year. 
 
Registration $500 $500 
Airfare and baggage fees (roundtrip) $365 $365 
Destination ground transportation (roundtrip) $100 $100 
Airport parking: 3 days x $20/day $60 $60 
Lodging: 3 nights x $250/night $750 $750 
Meals & incidentals: 3 days x $75/day $225 $225 
Total $2,000 $2,000 
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SGVHCC 

Equipment 
 
As the lead applicant of the SGVHCC, Mt. SAC requests no funds for equipment. A breakdown 
of each consortium partner’s sub-award expenses, including equipment, is included in the 
Contractual section of this budget narrative. 
 
Equipment 2022-23 2023-24 2024-25 2025-26 

Total $              0 $              0 $              0 $              0 
 
 
Supplies  
 
As the lead applicant of the SGVHCC, Mt. SAC requests funds for the following supplies. A 
breakdown of each consortium partner’s sub-award expenses, including supplies, is included in 
the Contractual section of this budget narrative. 
 
Supplies 2022-23 2023-24 2024-25 2025-26 
Promotional and general supplies $       1,050 $              0 $              0 $       1,050 

Total $       1,050 $              0 $              0 $       1,050 
Promotional and general supplies – Materials and supplies for consortium advisory 
committee meetings, which will rotate among the six partner campuses three times annually or 
twice per institution during the project period. 

 
 
Contractual 
 
As the lead applicant of the SGVHCC, Mt. SAC requests funds for the following contractual 
costs. A breakdown of each consortium partner’s sub-award expenses is included in the 
following pages. 
 
Contractual 2022-23 2023-24 2024-25 2025-26 
Contract: Third-party evaluation $   37,500 $   37,500 $   37,500 $   37,500 
Contract: Marketing $   10,000 $   10,000 $            0 $            0 
Subaward: Citrus College $ 170,303 $ 160,912 $ 158,482 $ 160,603 
Subaward: Glendale Comm. College $ 115,835 $ 127,280 $ 120,635 $   97,280 
Subaward: Pasadena City College $ 169,065 $ 160,488 $ 159,786 $ 161,469 
Subaward: Rio Hondo College $ 169,300 $ 154,788 $ 157,389 $ 167,999 
Subaward: University of La Verne $ 166,898 $ 164,126 $ 154,888 $ 163,616 

Total $ 838,901 $ 815,094 $ 788,680 $ 788,467 
Contract: Third-party evaluation – The consortium has allocated 3% of the total grant 
budget for third-party evaluation to design and execute an implementation evaluation. 
Contract: Marketing – Develop student testimonials and other materials for various health 
programs of study for use in outreach on websites, social media, and other venues. 
Subawards – The affinity-focused consortium partners will carry out part of the federal award 
received by Mt. SAC. 
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SGVHCC 

Citrus College 2022-23 2023-24 2024-25 2025-26 
 Personnel $     89,531 $     93,304 $     97,267 $   101,428 
 Fringe Benefits $     18,058 $     18,798 $     19,576 $     20,393 
 Travel $       5,000 $       5,000 $       5,000 $       5,000 
 Equipment $              0 $              0 $              0 $              0 
 Supplies $       1,050 $              0 $       1,050 $              0 
 Contractual $     20,000 $     10,000 $              0 $              0 
 Construction $              0 $              0 $              0 $              0 
 Other $     23,000 $     21,000 $     23,000 $     21,000 
 Indirect Costs $     13,664 $     12,810 $     12,589 $     12,782 

Total $   170,303 $   160,912 $   158,482 $   160,603 
Personnel – Personnel include: Outreach Specialist (0.3 FTE) to conduct targeted outreach for 
health programs of study at a salary of $16,447 in Year 1; Case Management Coordinator 
(0.49 FTE) to coordinate specialized case management for students most at risk of not 
completing targeted health programs of study at a salary of $34,795 in Year 1; Job 
Development Coordinator (0.3 FTE) to engage employers in the development of clinical 
placements, work-based learning opportunities, and job placement for students/graduates of 
targeted health programs of study at a base salary of $24,245 in Year 1; and Faculty (hourly) 
to participate in curriculum alignment and articulation meetings among consortium colleges 
and with transfer institutions at 4 faculty members x 2 semesters/year x 32 hours/semester x 
$54.86/hour. Salaries/wages will be the same as those paid to existing personnel with similar 
job titles/functions and will increase by appropriate step allocation each year, when applicable. 
Fringe Benefits – Fringe benefits include: Outreach Specialist and Job Development 
Coordinator at 1.45% Medicare, 0.5% SUI, 1.51% WC, 3% alternative retirement plan (ARP), 
and $36 annual ARP fee/position; Case Management Coordinator at 25.37% PERS, 6.2% 
OASDI, 1.45% Medicare, 0.5% SUI, and 1.51% WC; and Faculty at 19.1% STRS, 1.45% 
Medicare, 0.5% SUI, and 1.51% WC. 
Travel – Domestic travel to a conference(s) to be determined will provide two (2) health 
sciences faculty members the opportunity to gain relevant professional development. This 
travel will take place each year of the project period. 
Equipment – No request. 
Supplies – Promotional and general materials and supplies for consortium advisory committee 
meetings, which will rotate among the six partner campuses, in Years 1 and 3. 
Contractual – Contractual costs include: marketing services to develop student testimonials 
and other materials for various health programs of study for use in outreach on websites, social 
media, and other venues at $10,000 in Years 1-2; and services for DEI faculty professional 
development at $10,000 in Year 1 of the project period. 
Construction – Not allowable. 
Other – Other costs include: basic needs grants for participants with the highest unmet needs 
at $20,000 each year; catering services for consortium advisory committee meetings, which 
will rotate among the six partner campuses, at $2,000 in Years 1 and 3; and publication/ 
printing costs for outreach/marketing/dissemination at $1,000 each year of the project period. 
Indirect Costs – Indirect costs are calculated using the de minimus rate of 10% of modified 
total direct costs. 
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SGVHCC 

Glendale Community College 2022-23 2023-24 2024-25 2025-26 
 Personnel $     30,545 $     30,545 $     30,545 $     30,545 
 Fringe Benefits $       6,891 $       6,891 $       6,891 $       6,891 
 Travel $       6,000 $       6,000 $       6,000 $       6,000 
 Equipment $     35,000 $     30,000 $     20,000 $              0 
 Supplies $     10,050 $       9,000 $     10,050 $       9,000 
 Contractual $     10,000 $     10,000 $     10,000 $     10,000 
 Construction $              0 $              0 $              0 $              0 
 Other $     10,000 $     26,000 $     28,000 $     26,000 
 Indirect Costs $       7,349 $       8,844 $       9,149 $       8,844 

Total $   115,835 $   127,280 $   120,635 $     97,280 
Personnel – Personnel include: Faculty (hourly) to conduct targeted outreach for health 
programs of study at 2 semesters x 96 hours/semester x $60/hour; and Faculty (hourly) to 
coordinate specialized case management for students most at risk of not completing targeted 
health programs of study at 52 weeks x 6 hours/weeks x $60.98/hour. Salaries/wages will be 
the same as those paid to existing personnel with similar job titles/functions. 
Fringe Benefits – Fringe benefits include: 19.1% STRS, 1.45% Medicare, 0.5% SUI, and 
1.51% WC. 
Travel – Domestic travel to a conference(s) to be determined will provide three (3) health 
sciences faculty members the opportunity to gain relevant professional development. This 
travel will take place each year of the project period. 
Equipment – Equipment will be used to support clinical enhancements to the targeted health 
programs of study, including virtual reality equipment (e.g., headsets, hand-held devices, and 
associated computing equipment) and medical setting simulators. 
Supplies – Supplies include: promotional and general materials and supplies for consortium 
advisory committee meetings, which will rotate among the six partner campuses, in Years 1 
and 3; promotional items and materials for outreach events at $6,000 each year; and 
instructional materials for the nursing lab at $3,000 each year of the project period. 
Contractual – Contractual costs include: marketing services to develop student testimonials 
and other materials for various health programs of study for use in outreach on websites, social 
media, and other venues each year of the project period. 
Construction – Not allowable. 
Other – Other costs include: catering services for consortium advisory committee meetings, 
which will rotate among the six partner campuses, at $2,000 in Years 1 and 3; publication/ 
printing costs for outreach/marketing/dissemination at $6,000 each year; marketing software 
subscription at $2,000 each year; and virtual reality program subscription at $18,000 in Years 
2-4 of the project period. 
Indirect Costs – Indirect costs are calculated using the de minimus rate of 10% of modified 
total direct costs. 
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SGVHCC 

Pasadena City College 2022-23 2023-24 2024-25 2025-26 
 Personnel $     90,210 $     93,644 $     97,251 $   101,038 
 Fringe Benefits $     19,304 $     20,022 $     20,777 $     21,570 
 Travel $       5,000 $       5,000 $       5,000 $       5,000 
 Equipment $              0 $              0 $              0 $              0 
 Supplies $              0 $       1,050 $       1,050 $              0 
 Contractual $     20,000 $     5,000 $              0 $              0 
 Construction $              0 $              0 $              0 $              0 
 Other $     21,000 $     23,000 $     23,000 $     21,000 
 Indirect Costs $     13,551 $     12,772 $     12,708 $     12,861 

Total $   169,065 $   160,488 $   159,786 $   161,469 
Personnel – Personnel include: Outreach Specialist (0.25 FTE) to conduct targeted outreach 
for health programs of study at a salary of $13,706 in Year 1; Case Management Coordinator 
(0.49 FTE) to coordinate specialized case management for students most at risk of not 
completing targeted health programs of study at a salary of $34,795 in Year 1; Job 
Development Coordinator (0.25 FTE) to engage employers in the development of clinical 
placements, work-based learning opportunities, and job placement for students/graduates of 
targeted health programs of study at a salary of $20,204 in Year 1; Faculty (hourly) to provide 
supplemental curricular support for students at 2 semesters/year x 100 hours/semester x 
$54.86/hour; and Faculty (hourly) to participate in curriculum alignment and articulation 
meetings among consortium colleges and with transfer institutions at 3 faculty members x 2 
semesters/year x 32 hours/semester x $54.86/hour. Salaries/wages will be the same as those 
paid to existing personnel with similar job titles/functions and will increase by appropriate step 
allocation each year, when applicable. 
Fringe Benefits – Fringe benefits include: Outreach Specialist and Job Development 
Coordinator at 1.45% Medicare, 0.5% SUI, 1.51% WC, 3% ARP, and $36 annual ARP fee/ 
position; Case Management Coordinator at 25.37% PERS, 6.2% OASDI, 1.45% Medicare, 
0.5% SUI, 1.51% WC; and Faculty at 19.1% STRS, 1.45% Medicare, 0.5% SUI, 1.51% WC. 
Travel – Domestic travel to a conference(s) to be determined will provide two (2) health 
sciences faculty members the opportunity to gain relevant professional development. This 
travel will take place each year of the project period. 
Equipment – No request. 
Supplies – Promotional and general materials and supplies for consortium advisory committee 
meetings, which will rotate among the six partner campuses, in Years 2 and 3. 
Contractual – Contractual costs include: marketing services to develop student testimonials 
and other materials for various health programs of study for use in outreach on websites, social 
media, and other venues at $10,000 in Year 1 and $5,000 in Year 2; and services for DEI 
faculty professional development or other services to support grant goals at $10,000 in Year 1. 
Construction – Not allowable. 
Other – Other costs include: basic needs grants for participants with the highest unmet needs 
at $20,000 each year; catering services for consortium advisory committee meetings, which 
will rotate among the six partner campuses, at $2,000 in Years 2 and 3; and publication/ 
printing costs for outreach/marketing/dissemination at $1,000 each year of the project period. 
Indirect Costs – Indirect costs are calculated using the de minimus rate of 10% of modified 
total direct costs. 
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SGVHCC 

Rio Hondo College 2022-23 2023-24 2024-25 2025-26 
 Personnel $     76,387 $     80,160 $     84,160 $   88,399 
 Fringe Benefits $     18,053 $     19,120 $     20,251 $     21,450 
 Travel $       2,000 $       2,000 $       2,000 $       2,000 
 Equipment $              0 $              0 $              0 $              0 
 Supplies $              0 $       1,050 $              0 $       1,050 
 Contractual $     10,000 $              0 $              0 $              0 
 Construction $              0 $              0 $              0 $              0 
 Other $     33,000 $     25,500 $     23,500 $     25,500 
 Indirect Costs $     29,860 $     26,958 $     27,478 $     29,600 

Total $   169,300 $   154,788 $   157,389 $   167,999 
Personnel – Personnel include: Student Ambassadors (hourly) to conduct targeted outreach 
for two health programs of study and to track students post-graduation at 4 students x 45 
weeks/year x 5 hours/week x $15/hour; Case Management/Job Placement Coordinator (0.5 
FTE) to coordinate specialized case management for students most at risk of not completing 
targeted health programs of study and to assist graduating students in job placement at a salary 
of $36,523 in Year 1; Clinical Coordinator (0.15 FTE) to engage employers in the 
development of clinical placements, work-based learning opportunities, and job placement for 
students/graduates of targeted health programs of study at a salary of $16,071 in Year 1; and 
Administrative Specialist (0.25 FTE) to provide administrative support for the project at a 
salary of $10,293 in Year 1. Salaries/wages will be the same as those paid to existing 
personnel with similar job titles/functions and will increase by appropriate step and/or cost of 
living adjustment allocation each year, when applicable. 
Fringe Benefits – Fringe benefits include: Student Ambassadors at 2% WC; Case 
Management/Job Placement Coordinator at 19.1% STRS, 1.45% Medicare, 0.5% SUI, 2% 
WC; Clinical Coordinator and Administrative Specialist at 25.37% PERS, 6.2% OASDI, 
1.45% Medicare, 0.5% SUI, and 2% WC. 
Travel – Domestic travel to a conference(s) to be determined will provide one (1) health 
sciences faculty member the opportunity to gain relevant professional development. This 
travel will take place each year of the project period. 
Equipment – No request. 
Supplies – Promotional and general materials and supplies for consortium advisory committee 
meetings, which will rotate among the six partner campuses, in Years 2 and 4. 
Contractual – Contractual costs include: marketing services to develop student testimonials 
and other materials for various health programs of study for use in outreach on websites, social 
media, and other venues at $10,000 in Year 1. 
Construction – Not allowable. 
Other – Other costs include: basic needs grants for participants with the highest unmet needs 
at $20,000 each year; catering services for consortium advisory committee meetings, which 
will rotate among the six partner campuses, at $2,000 in Years 2 and 4; publication/ printing 
costs for outreach/marketing/dissemination at $500 each year; and fees and related costs 
associated with concurrent enrollment program implementation and accreditation at $12,500 in 
Year 1 and $3,000 in Years 2-4 of the project period. 
Indirect Costs – Indirect costs are calculated using Rio Hondo College’s negotiated indirect 
cost rate of 25% of modified total direct costs. 
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University of La Verne 2022-23 2023-24 2024-25 2025-26 
 Personnel $     83,459 $     86,929 $     90,573 $     94,399 
 Fringe Benefits $     23,085 $     24,045 $     25,052 $     26,111 
 Travel $       6,000 $       6,000 $       6,000 $       6,000 
 Equipment $              0 $              0 $              0 $              0 
 Supplies $              0 $       1,050 $              0 $       1,050 
 Contractual $     20,000 $     10,000 $              0 $              0 
 Construction $              0 $              0 $              0 $              0 
 Other $     21,000 $     23,000 $     21,000 $     23,000 
 Indirect Costs $     13,354 $     13,102 $     12,263 $     13,056 

Total $   166,898 $   164,126 $   154,888 $   163,616 
Personnel – Personnel include: Transfer Specialist (0.25 FTE) to conduct targeted outreach to 
community college students for transfer to health programs of study at a salary of $13,706 in 
Year 1; Case Management Coordinator (0.5 FTE) to coordinate specialized case management 
for transfer students most at risk of not completing targeted health programs of study at a 
salary of $35,505 in Year 1; Job Development Coordinator (0.25 FTE) to engage employers in 
the development of clinical placements, work-based learning opportunities, and job placement 
for transfer students/graduates of targeted health programs of study at a salary of $20,204 in 
Year 1; and Faculty (hourly) to participate in curriculum alignment and articulation meetings 
among consortium colleges at 4 faculty members x 2 semesters/year x 32 hours/semester x 
$54.86/hour. Salaries/wages will be the same as those paid to existing personnel with similar 
job titles/functions and will increase by appropriate step allocation each year, when applicable. 
Fringe Benefits – Fringe benefits include: 18% retirement plan, 6.2% OASDI, 1.45% 
Medicare, 0.5% SUI, and 1.51% WC. 
Travel – Domestic travel to a conference(s) to be determined will provide three (3) health 
sciences faculty members the opportunity to gain relevant professional development. This 
travel will take place each year of the project period. 
Equipment – No request. 
Supplies – Promotional and general materials and supplies for consortium advisory committee 
meetings, which will rotate among the six partner campuses, in Years 2 and 4. 
Contractual – Contractual costs include: marketing services to develop student testimonials 
and other materials for various health programs of study for use in outreach on websites, social 
media, and other venues at $10,000 in Years 1-2; and services for DEI faculty professional 
development or other services to support grant goals at $10,000 in Year 1. 
Construction – Not allowable. 
Other – Other costs include: basic needs grants for participants with the highest unmet needs 
at $20,000 each year; catering services for consortium advisory committee meetings, which 
will rotate among the six partner campuses, at $2,000 in Years 2 and 4; and publication/ 
printing costs for outreach/marketing/dissemination at $1,000 each year of the project period. 
Indirect Costs – Indirect costs are calculated using the de minimus rate of 10% of modified 
total direct costs. 
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Construction 
 
Not allowable. 
 
 
Other 
 
As the lead applicant of the SGVHCC, Mt. San Antonio College (Mt. SAC) requests funds for 
the following other costs. A breakdown of each consortium partner’s sub-award expenses, 
including other costs, is included in the Contractual section of this budget narrative. 
 
Other 2022-23 2023-24 2024-25 2025-26 
Basic needs grants $     20,000 $     20,000 $     20,000 $     20,000 
Advisory committee meetings $       2,000 $              0 $              0 $       2,000 
Outreach/marketing/dissemination $     11,800 $     11,800 $     11,800 $     11,800 

Total $     33,800 $     31,800 $     31,800 $     33,800 
Basic needs grants – Basic needs grants for participants with the highest unmet needs.  
Consortium advisory committee meetings – Catering services for consortium advisory 
committee meetings, which will rotate among the six partner campuses three times annually or 
twice per institution during the project period. 
Outreach/marketing/dissemination – Publication/printing costs for outreach, marketing of 
health programs of study, and dissemination of grant products and results.  

 
 
Total Direct and Indirect Costs 
 
As the lead applicant of the SGVHCC, Mt. SAC requests funds for the following total direct and 
indirect costs. A breakdown of each consortium partner’s sub-award expenses, including total 
direct and indirect costs, is included in the Contractual section of this budget narrative. 
 
Total Request 2022-23 2023-24 2024-25 2025-26 
Total direct costs $ 1,180,354 $ 1,159,654 $ 1,139,500 $ 1,149,129 
Total indirect costs $      90,007 $      91,854 $      93,732 $      95,770 

Total $ 1,270,361 $ 1,251,508 $ 1,233,232 $ 1,244,899 
Mt. SAC’s federally negotiated indirect cost rate is 30% of personnel and fringe benefits. 
Please see attachments for a copy of Mt. SAC’s NICRA. 

 
 
Total Federal Request 
 
As the lead applicant of the SGVHCC, Mt. SAC requests a grand total of $5,000,000. 
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Leveraged Resources 
 
SGVHCC partner institutions of higher education (IHEs) will contribute significant in-kind 
resources to ensure the success of the proposed project. The partners have already committed in-
kind resources, with high-level administrators, program directors, and faculty meeting regularly 
to contribute to the planning and development of this grant application. Additionally, the partners 
will commit the time and effort of personnel other than those employed by the project to ensure 
the project’s successful implementation. Please refer to the Documentation of Commitments for a 
detailed description of each institution’s commitment to the successful implementation of the 
proposed project and the long-term success of this initiative, as well as the commitments of the 
public workforce development system, employers, and other regional stakeholders. 
 
SGVHCC partner IHEs will supplement grant funds with college resources. The table below 
briefly describes these leveraged resources by major category. 
 

Overview of SGVHCC Leveraged Resources in Support of the Project 
Personnel – Dean-level administrators, program directors, department chairs, and faculty 
members will contribute to the success of the project through regular participation in advisory 
committee meetings, data sharing meetings, curriculum alignment and articulation meetings, 
and other related meetings throughout the project period. These commitments are in addition 
to the staffing for programs of study, including part-time and full-time faculty and staff. 
Space – The IHEs have dedicated office space, classroom space, laboratory space, and 
meeting space for project personnel, cohort participants, advisory committee meetings, and 
grant activities. These spaces are easily accessible to students and visitors. 
Equipment – The IHEs will provide necessary equipment for project personnel and will 
leverage significant laboratory equipment already available to Health program participants. 
Supplies – The IHEs will contribute funds annually for instructional supplies that support all 
Health program participants. 

 
In addition to the commitment of these resources across all SGVHCC partner IHEs, Mt. SAC 
will also commit the time and effort of personnel other than those employed by the SCC2 project 
in order to ensure the proper and efficient project administration. The following table provides a 
list of the departments to be involved and the types of services and resources to be provided. 
 

Commitment of Mt. SAC Departments to Enhance the Project 
Grants Oversight and monitoring of the grant to ensure compliance with 

federal regulations and maintenance of audit-ready files 
Accounting Oversight of accounts payable and receivable, verification of 

budgets, expenditures, and balances, and filing of draw-downs 
and expenditure reports with DOL 

Administrative Services Assistance from Purchasing, Risk Management, and Payroll 
Departments to ensure efficient project administration 

Marketing & 
Communication 

Assistance with production and posting of marketing materials, as 
well as preparation of press releases 
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Commitment of Mt. SAC Departments to Enhance the Project 
Information Technology Helpdesk assistance for computer technology, training on 

software programs, collaboration with third-party evaluator as 
needed to run student data reports 

Research & Institutional 
Effectiveness 

Assistance with procurement of third-party evaluator; 
collaboration with third-party evaluator as needed to prepare data 
reports for all aspects of the grant project 

Professional & Org. 
Development 

Supplementary funding for conference and travel costs; 
professional development offerings for project personnel 

 
In addition, cohort participants will have access to a variety of support services among the 
SGVHCC IHEs. In addition to referring students to these programs and services, the partners 
will also conduct targeted outreach to these programs to inform students about Health career 
programs and pathways. Programs may have different names at each campus. 
 

Cohort Participant Referral Sources at SGVHCC Institutions 
Tutoring Centers Students with academic need 
DSP&S Students with verified disabilities 
Basic Needs Students who are low-income and/or experiencing housing 

instability, food insecurity, and other emergency/crisis situations 
CalWORKs Low-income, welfare-to-work recipients, and re-entry students 
Counseling Low-income, first-generation, and placed on academic probation 
EOPS/CARE Low-income, first-generation, and educationally disadvantaged 
Financial Aid Those who qualify for Pell Grants and other federal financial aid, 

foster youth, veterans, and TANF recipients with educational goals 
High School Outreach First-time freshmen who are low-income and first-generation 
Foster Youth Programs Current or former foster youth 
TRIO SSS Low-income, first-generation, and/or disabled college students 
Career Centers Students wanting to acquire employment skills 
Rising Scholars Justice-impacted and formerly incarcerated students 
Health Services Students in need of mental or physical health services 
Transfer Centers Students seeking assistance with transfer preparation 
Veterans Resources Veterans and eligible dependents 

 
University of La Verne also leverages significant resources to the benefit of the community 
college programs, include existing articulation agreements and a commitment to expanding 
articulation agreements with the SGVHCC colleges. Support services available to transfer 
students include a peer mentor program for students with built-in academic advising and career 
development components. The peer mentoring program focuses on developing a roadmap to 
ensure transfer students graduate in a timely manner. Various touch points are implemented to 
ensure that students are supported in all facets of their educational trajectory. For instance, 
students develop work readiness skills and internship support as part of their career development. 
Peer mentoring also has an alumni mentoring component, which connects alumni of the 
university with existing students to enhance their professional development. 
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In addition to the aforementioned leveraged resources and in-kind commitments, each of the 
SGVHCC IHEs has secured various private, state, and federal grants that enhance the targeted 
Health programs of study and will be leveraged to support the goals of the proposed project. 
Many of these grants are multi-year projects, but the following table summarizes only the 
funding available during FY 2022-23. 
 

Total Leveraged FY 2022-23 Grant Funds Among SGVHCC Colleges 
Mt. San Antonio College 

California Department of Health Care Access & Information (HCAI): Song-
Brown Health Care Workforce Training Program, Registered Nurse Education 

$     160,000 

Arthur N. Rupe Foundation: Certified Nursing Assistant Program Grant $       30,000 
California Department of HCAI: Health Careers Exploration Program $       12,000 
Foundation for California Community Colleges (CCC): Nursing Education 
Investment Grants Program 

$     115,496 

California Department of Health Care Services through Social Model Recovery 
Systems: Behavioral Health Mentored Internship Program 

$         9,400 

CCC Chancellor’s Office: Nursing Education Program Support $     262,448 
U.S. Department of Education: Congressionally Funded Community Projects: 
Short-term Vocational Apprenticeship Programs in Health Career Pathways 

$     515,000 

U.S. Department of Education: Rethink Adult Education, Pre-apprenticeships 
in Health Career Pathways 

$     100,000 

CCC Chancellor’s Office: Strong Workforce Regional, Allied Health $       38,500 
CCC Chancellor’s Office: Strong Workforce Regional, Noncredit Pathways $     180,000 

Citrus College 
CCC Chancellor’s Office: Strong Workforce Regional, Noncredit Pathways $       37,500 

Glendale Community College 
CCC Chancellor’s Office: Strong Workforce Regional, Noncredit Pathways $       75,000 
U.S. Department of Education, Perkins CTE Grants $       21,500 

Pasadena City College 
CCC Chancellor’s Office: Nursing Education Program Support $     150,000 
CCC Chancellor’s Office: Strong Workforce Regional, Allied Health $       55,000 
CCC Chancellor’s Office: Strong Workforce Regional, Noncredit Pathways $       37,500 
CCC Chancellor’s Office: Strong Workforce Local, Dental Assistant $       26,000 

Rio Hondo College 
California Department of HCAI: Song-Brown Health Care Workforce Training 
Program, Registered Nurse Education 

$     192,000 

Arthur N. Rupe Foundation: Certified Nursing Assistant Program Grant $       35,000 
CCC Chancellor’s Office: CNA Program Support $     225,000 
CCC Chancellor’s Office: Nursing Education Program Support $     202,963 
CCC Chancellor’s Office: Strong Workforce Regional, Allied Health $       55,000 
CCC Chancellor’s Office: Strong Workforce Regional, Noncredit Pathways $       37,500 
U.S. Department of Education, Perkins CTE Grants $       71,920 

Total Leveraged Grant Funds $  2,644,727 
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A. Statement of Need 
 
1. Equity Gap Analysis  
 

The proposed consortium – San Gabriel Valley Health Careers Consortium (SGVHCC) – 

includes five community colleges and one university located in the San Gabriel Valley of Los 

Angeles (LA) County: Mt. San Antonio College, Citrus College, Glendale Community College, 

Pasadena City College, Rio Hondo College, and University of La Verne. All six institutions are 

federally designated Hispanic-Serving Institutions. Collectively, during fall 2021, the community 

colleges enrolled 55.5% Latinx students, 17.5% white students, 17.0% Asian students, and 10% 

students from other ethnic groups.1 The vast majority (78%) of students receive financial aid, 

with an average 49% of first-time, full-time students receiving Pell grants.2 Within the colleges’ 

Health programs, an average 81% of students are considered economically disadvantaged.3 

Among SGVHCC colleges, the course retention, course success, and persistence rates for 

Latinx students are disproportionately lower than those of Asian and white students. Students 

enrolling in noncredit vocational programs, including short-term Health programs, report that the 

most significant barriers to employment are low literacy levels, low income levels, cultural 

barriers, being a displaced homemaker, and being a single parent.4 In addition, the consortium’s 

Latinx students experience equity gaps in earnings after completing Health programs of study. 

Latinx graduates report achieving significantly lower median annual earnings after Health 

program completion, earning on average approximately $6,400 less annually than white 

graduates. Throughout the region, among all racial/ethnic groups, Latinx individuals are the least 

likely to attain a living wage in the year immediately following Health program completion.5 

In addition to facing a growing healthcare professional shortage, California’s healthcare 

workforce does not reflect the diversity of the state’s population. Latinx individuals account for 
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39% of the California population but only 10% of the registered nurse (RN) workforce.6 This gap 

is even wider in LA County, where Latinx individuals make up 49% of the population but only 

13% of the RN workforce.7 In contrast, lower-paying jobs in health care are held predominately 

by people of color, who account for 77% of California’s direct care workforce.8 

The COVID-19 pandemic brought into sharp focus the health inequities and healthcare 

disparities that have long existed among racial and ethnic minority groups and low-income 

individuals. The California Health Care Foundation estimates that nearly 3.7 million residents of 

LA County currently live in a Health Professional Shortage Area (HPSA), which means that they 

have limited access to medical, dental, and mental health providers. Individuals living in HPSAs 

are disproportionately from minoritized groups. Research shows that Latinx, Black, and Native 

American health professionals are more likely to practice in these underserved communities. 

Additionally, research shows that healthcare access and health outcomes also improve when 

patients have healthcare practitioners from similar racial/ethnic backgrounds.9 Improving racial 

and ethnic diversity along the continuum of healthcare professions is essential to the long-term 

health and economic outcomes of the LA region. 

Historically, SGVHCC colleges have had no difficulty in recruiting students interested in 

Health programs, which have consistently had more demand than slots available. However, 

enrollments in some programs have declined since the COVID-19 pandemic, just as community 

college enrollments across the nation have been slow to rebound. Moreover, some Health 

programs of study have experienced increased attrition since the onset of the pandemic, with 

students expressing greater need for supportive services and basic needs resources. 

Short-term noncredit programs have more flexibility in adding sections to meet student 

and employer demand, but longer-term credit programs are limited in growth capacity. The 
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single greatest limitation for SGVHCC’s Health programs is lack of clinical placements among 

healthcare facilities. Community colleges offer affordable programs of study that meet high 

academic standards and lead to improved outcomes for low-income and underrepresented 

students. However, in densely populated LA County, community colleges not only compete for 

clinical placements with each other but also with various for-profit colleges. 

In summary, SGVHCC has identified the following equity and capacity gaps: students 

face barriers to enrollment in and completion of Health programs of study among the consortium 

institutions; low-income, Latinx, and other disproportionately impacted groups experience equity 

gaps in academic outcomes, employment, and earnings; the racial/ethnic diversity of the 

healthcare workforce is not reflective of the general population; minoritized populations in the 

region experience health inequities; limited clinical placements create a bottleneck for Health 

programs, further limiting the pipeline of well-qualified, diverse healthcare professionals to fill 

the significant demand among employers in the healthcare industry. 

2. Target Industries, Occupations, and Employer Demand 
 

This consortium application is focused on the healthcare industry sector. SGVHCC 

colleges offers a robust catalog of Health programs of study, from short-term vocational 

noncredit programs to associate degree programs to baccalaureate degree programs in 

collaboration with universities. The proposed project will focus on strategies that improve all of 

the consortium’s Health programs, with an emphasis on occupations listed in the table on page 5. 

The Bureau of Labor Statistics (BLS) Occupational Outlook Handbook projects 16% job 

growth among healthcare occupations between 2020 and 2030. This accounts for 2.6 million 

additional job openings nationwide, not including vacancies due to retirements or resignations. 

This growth rate is much faster than the average projected growth rate among all occupations. 
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The BLS also indicates that the aging population is expected to lead to a greater need for 

healthcare services, further emphasizing the need for highly trained healthcare workers.10 

The COVID-19 pandemic exacerbated an already over-taxed healthcare system. 

California’s occupational projections published just prior to the pandemic show the need for 

238,430 new RN positions statewide between 2018 and 2028.11 Similarly, California is projected 

to need an additional 500,000 allied health workers by 2024.12 A 2022 poll of American 

healthcare workers revealed that 23% say they are likely to leave the field in the near future, and 

more than half report feeling “burned out.”13 

The LA County Workforce Development Board has identified the healthcare industry as 

a high-growth sector and one of the industries that will provide a base for the region’s economic 

recovery in the coming years.14 Additionally, an analysis conducted by the LA County Center of 

Excellence shows that healthcare companies have a much greater concentration of job postings 

in 2022 than any other sector in the county, with seven of the top ten employers in the first 

quarter of 2022 representing the healthcare industry.15 

In the LA County region, the demand for healthcare occupations overall is projected to 

grow by 16% by 2028 (based on 2018 benchmark data).11 Within the San Gabriel Valley, the 

healthcare industry is the largest employer by far, with more than 129,700 workers and 

accounting for 22% of all nonfarm payroll jobs in the region.16 The following table shows the 

projected regional need for the targeted healthcare occupations as well as the mean wages for 

these occupations according to data from the California Employment Development Department. 

Within these occupational areas, total job openings in LA County will account for 28% of the 

projected statewide growth. The increased demand and growing vacancies emphasize the 

importance of creating a pipeline of future healthcare workers. 
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Occupational Projections (2018-2028)11 and Wage Statistics17 in Targeted Occupations 
Occupation Employment Growth 

Rate 
Mean 
Wage 

Total Job 
Openings Est. Proj. 

31-1001: Home Health Aides 8,020 10,030 25.1 $15.98 12,120 
31-1014: Cert. Nursing Asst. (CNA) 34,730 39,530 13.8 $19.04 46,410 
29-2061: Lic. Voc. Nurses (LVN) 18,960 21,600 13.9 $30.62 18,090 
29-1141: RN 81,610 94,000 15.2 $55.27 59,280 
29-2041: EMT & Paramedics 4,300 4,690 9.1 $22.55 3,380 
51-9081: Dental Laboratory Tech. 1,570 1,760 12.1 $20.78 2,240 
31-9091: Dental Assistants 12,600 14,370 14.0 $22.38 16,870 
29-2021: Dental Hygienists 4,620 5,250 13.6 $56.45 3,940 
31-9092: Medical Assistants 24,200 29,980 23.9 $19.78 35,630 
21-1018: Addiction Counseling 9,750 12,390 27.1 $27.42 13,970 
29-2071: Health Information Tech. 6,350 7,120 12.1 $33.62 5,050 
29-2099: Orthopedic Technicians 6,210 7,430 19.6 $26.51 5,840 
29-2053: Psychiatric Technicians 1,390 1,550 11.5 $25.88 1,350 
29-2034: Radiologic Technologists 4,540 5,180 14.1 $43.94 3,310 
29-1126: Respiratory Therapists 4,990 6,290 26.1 $41.78 4,280 
Total Occupations 226,570 264,100 16.6 $36.20 232,900 

 
B. Expected Outcomes and Outputs 
 
1. Logic Model 
 

SGVHCC’s proposed project will have the following desired impacts: (1) well-articulated 

Health programs that meet industry demands and student needs; (2) pipeline of well-qualified 

Health program graduates who mirror the diversity of the population at large; (3) improved 

economic mobility for underrepresented students; (4) enhanced partnerships among institutions 

of higher education, employers, and the workforce development system; (5) regional capacity to 

access, understand, and use data to measure the impact of strategies and to make program 

improvements; and (6) sustainable systems change to close equity gaps and improve program 

outcomes. The consortium’s Logic Model (see required attachments) provides a system 

components table that includes inputs, activities, outputs, outcomes, and desired impacts, as well 

as a theory of change that shows the problems to be solved, community needs and assets, desired 

results, influential factors, strategies, and assumptions. 
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2. Capacity-Building and Equity Performance Outcomes 
 
 SGVHCC’s performance outcomes include three capacity-building outcomes and two 

equity outcomes that are inter-related and flow from the equity gap analysis and Logic Model. 

Following is a brief description of each of these performance outcomes, which are detailed at 

length in the Performance Outcomes Table (see required attachments), including type or 

direction of change, unit of measurement, outcome target, current state/baseline, grant-funded 

programs of study, target populations, definitions that demonstrate or explain when the project 

achieves the outcome target, timeframe for completion, plans for sustainability, and rationale. 

Performance Outcomes for SGVHCC 
Capacity-Building Outcome Statement 1: Implement a multi-faceted outreach plan to inform 
and guide low-income, Latinx, and other underrepresented students into Health programs of 
study that match their interests, aptitude, skill sets, and long-term career goals. 
Capacity-Building Outcome Statement 2: Launch an employer engagement campaign to ensure 
sufficient clinical placements for students enrolled in Health programs of study and to create a 
pipeline of diverse, well-prepared graduates for long-term job placement. 
Capacity-Building Outcome Statement 3: Develop a regional data tracking system and data 
sharing plan that disaggregates student data within the consortium’s Health programs of study 
and tracks employment outcomes for program graduates. 
Equity Outcome Statement 1: Implement an onboarding process for students entering Health 
programs of study that identifies needs and barriers to completion and provides wraparound 
support based on identified needs. 
Equity Outcome Statement 2: Improve the economic mobility of low-income, Latinx, and other 
underrepresented populations by accelerating students along Health career pathways, from 
certificates to baccalaureate degrees, and into jobs related to their field of study. 

 
3. Participant Tracking Plan  
 
 SGVHCC will track participants enrolled in the following Health programs of study: 

Nursing Pathway – Home Health Aide, CNA, LVN, RN; Emergency Medical Services Pathway 

– Emergency Medical Technician, Paramedic; Dental Pathway – Dental Laboratory Technician, 

Dental Assistant, Dental Hygienist; Medical Assisting Pathway – Medical Assistant, Clinical 

Medical Assistant; Addiction Counseling; Health Information Technology; Orthopedic Assistant; 

Psychiatric Technician; Radiologic Technologist; and Respiratory Therapist. 
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These programs are central to the project design, leading to high-demand jobs, as 

evidenced by regional occupational projections on page 5. An important component of the 

proposed project is informing students about the variety of Health programs of study and then 

guiding them into appropriate programs. These identified programs offer clear pathways for 

students, from entry-level positions to high-wage jobs in the healthcare field, as well as pathways 

into baccalaureate programs (e.g., Associate of Science to Bachelor of Science in Nursing, 

Associate of Science to Bachelor of Science in Radiologic Sciences). 

 SGVHCC colleges already track and report program enrollments and completions 

through the statewide Chancellor’s Office Management Information System (COMIS). Programs 

of study are assigned specific taxonomy of programs (TOP) codes. As such, SGVHCC colleges 

will track enrollment according to the following established statewide metric: have a record in 

the Student Enrollment Data Elements file on a TOP code assigned to a vocational sector in the 

selected year; are enrolled as a non-Special Admit student in at least one primary term of the 

selected year; and took at least 0.5 units in any single credit course or who had at least 12 

positive attendance hours in any noncredit course at any college in the selected year. 

 The aforementioned COMIS system also collects colleges’ disaggregated student data, 

including by gender, race/ethnicity, age group, and socioeconomic status. Throughout the grant 

period, SGVHCC will track this information for each grant-enhanced program of study to 

identify progress in closing equity gaps and to track progress in meeting the outcome targets 

identified in the Performance Outcomes Table (see required attachments). 

The statewide reporting system includes WIOA indicators regarding employment rates, 

median earnings, employment retention, credential attainment, and measurable skills gains 

among program completers. Additionally, the CTE Outcomes Survey (CTEOS), sent to all CTE 
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program completers, provides other employment and earnings data. In addition to leveraging the 

statewide reporting system, SGVHCC’s Project Director will coordinate the tracking of 

participant-level data using DOL’s Workforce Integrated Performance System. The consortium 

will also track the program-specific performance measures to be included in the SCC2 quarterly 

performance reports and any additional metrics requested by the DOL. SGVHCC colleges are 

well-positioned to track the SCC2-required metrics, and they also have plans for ongoing 

collaborative data sharing and analysis to track progress in closing equity gaps. Please also refer 

to the participant cohort tracking section of the Project Work Plan (see required attachments). 

4. Sustainable Systems Change Plan 
 

SGVHCC recognizes that only through continued commitment will substantial and 

enduring solutions to institutional and system problems be realized.18 DOL funds will be used to 

promote changes in outreach to and enrollment of students, holistic support and wraparound 

services for students, engagement of employers, accelerating career pathways, and data systems 

improvement among the consortium institutions. SGVHCC will leverage substantial resources to 

supplement DOL funds during the grant period and are committed to sustaining the systems 

change that emerges as a result of this grant project. Thus, the partners have designed the 

proposed project with sustainability at the forefront of all planning activities.19 

As will be detailed in later sections of this Project Narrative, SGVHCC partners have 

identified strategies to address common problems impacting the region. Many of these strategies, 

once developed and implemented, will be folded into the ongoing operations of the colleges 

and/or the identified programs of study. Additionally, SGVHCC will leverage existing resources 

and structures to ensure a more lasting impact and likelihood of sustaining the core program 

elements. For example, SGVHCC colleges already collaborate as part of the LA Regional 
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Consortium (LARC), which consists of 19 community colleges in LA County, to coordinate, 

collaborate, organize, and facilitate regional projects that focus on career pathways. SGVHCC 

will leverage the work produced by LARC’s funded projects and will disseminate the project’s 

products and results with the LARC’s colleges. This collective impact approach provides the 

foundation for sustainable systems change.20 

SGVHCC anticipates that the proposed strategies will increase enrollment, retention, and 

completion in targeted Health programs of study, which will directly increase tuition collections 

and state reimbursement. Additionally, the partners already have strong relationships with each 

other and with employers. An SCC2 grant would provide important seed funding at a perfect 

time in the development of these extended partnerships and activities. However, SGVHCC plans 

to expand outreach and service efforts beyond grant funding, as this is an important step in 

maintaining economically healthy communities in the long term. Pleases refer to Documentation 

of Commitments and the Project Work Plan in the required attachments for additional details 

about SGVHCC’s plans for leveraging resources and sustaining systems change. 

Through the ongoing research and monitoring of specific program interventions, 

documented findings will enable SGVHCC to continue to successfully implement models that 

improve the achievement of low-income, Latinx, and other underrepresented students. The 

proposed project will pilot various activities, assess their effectiveness, make appropriate 

adjustments based on the detailed data analysis, and continue to offer those strategies and 

programs that best serve students and close equity gaps.21 Additionally, dissemination of these 

findings regionally through LARC, statewide, and nationally, will provide other institutions of 

higher education with examples and models to be instituted on their campuses to improve 

achievement and service delivery to students from diverse backgrounds. 
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C. Project Design 
 
1. Institutions of Higher Education Selection 
 

Led by Mt. San Antonio College (Mt. SAC), SGVHCC is an affinity-focused consortium, 

representing five community colleges and one university located in the San Gabriel Valley of LA 

County. All six institutions are federally designated Hispanic-Serving Institutions, and all are 

considered Qualified Institutions, as documented in the Letters Identifying Eligibility from the 

U.S. Department of Education (see required attachments). As previously discussed, the 

SGVHCC colleges regularly collaborate through the LARC, which consists of 19 community 

colleges in LA County that collaborate to ensure workforce training is provided to all in a way 

that is accessible, efficient, responsive, data-driven, and focused on improving outcomes. 

Ultimately, SGVHCC aims to implement sustainable systems change to close equity gaps 

and improve program outcomes among low-income, Latinx, and other students traditionally 

underrepresented in higher education and within high-wage healthcare occupations. Providing 

educational opportunities and job placement within family-sustaining jobs in the healthcare 

industry not only provides opportunities for economic mobility for participants; their 

employment in the healthcare industry also promotes health equity among these populations 

within LA County. Each of the higher education partners have provided Documentation of 

Commitments (see required attachments) that demonstrate their engagement in the project. 

2. Advancing Equity 
 

SGVHCC colleges face numerous challenges in expanding their Health programs to meet 

student needs and employer demands for qualified healthcare workers from diverse backgrounds. 

The proposed project seeks to address these capacity issues while simultaneously closing equity 
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gaps through the implementation of strategies that lead to sustainable systems change. The 

project’s major components are described in detail in the following sections. 

Outreach and recruitment. Nationwide, college enrollments have declined by more than a 

million students since before the pandemic began; public community colleges have experienced 

the largest enrollment decline at 13%.22 These enrollment declines have most significantly 

affected low-income students, students of color, and first-generation college students. Wages for 

low-skill jobs have increased significantly during the pandemic, and those who may have 

otherwise chosen college have entered the workforce. The choice to work instead of attend 

college has also been influenced by family and financial obligations, with low-income and adult 

students facing obstacles to college enrollment. While the trade-off of a college education for a 

job may lead to short-term gains for workers, it undermines earnings potential in the long term.23 

Community college short-term vocational programs can be a foot in the door to family-

sustaining careers for underrepresented adults. Incumbent healthcare workers in entry-level 

positions can benefit from community college health career pathways. Low-income students with 

goals of earning baccalaureate degrees and beyond can save time and money by starting at a 

community college. SGVHCC colleges offer affordable Health programs of study that meet the 

needs of a broad range of students and lead to good-paying jobs in this high-demand industry 

sector. Reaching these potential students, amid declining enrollment overall, is a top priority. 

SGVHCC will develop and launch a multi-faceted outreach plan to attract 

underrepresented students to enroll in health programs. The partners will leverage the work 

produced by the LARC’s Strong Workforce Program’s “LA Allied Health 2021-2022 Plan,” 

which is developing a digital brochure of community college allied health programs, a regional 

map of pre-requisites needed for health programs, and a toolbox for counselors to better guide 
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students into health programs of study. SGVHCC will ensure that college counselors, high 

school outreach staff, and other relevant staff are aware of and regularly using these tools. 

This outreach plan will also include the development of student testimonials and success 

stories from a diverse student population. This plan will include targeted outreach to guide 

students into careers they may not have previously considered and for which certain populations 

are underrepresented (e.g., men in nursing, women in radiologic technology). Additionally, 

targeted outreach to first-time students under the age of 25, who are underrepresented in 

SGVHCC’s Health programs,3 will inform them about the variety of career options in the health 

field that are high-growth and high-wage. Recruiting students from underrepresented 

backgrounds into health careers not only improves their economic mobility but also creates a 

more diverse healthcare workforce, which can have lasting, positive impacts on health equity.24 

Holistic support and wraparound services. The California Future Health Workforce 

Commission has made several recommendations for meeting the demand for healthcare. Two of 

these recommendations speak directly to the role of community colleges: (1) expand and scale 

pipeline programs to recruit and prepare students from underrepresented and low-income 

backgrounds for health careers with mentorship, academic, career, and psychosocial support, and 

(2) recruit and support college students, including community college students, from 

underrepresented regions and backgrounds to pursue health careers, and form associated 

partnerships that provide academic, advising, and health career development support.25 

Community colleges have long offered a variety of student support services. However, as 

colleges have advanced a guided pathways approach, the need for holistic support of students’ 

academic, career, and personal development has become clear. The pandemic further contributed 

to concerns among low-income and underrepresented students. The rigor of health programs and 
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the required unpaid clinical component produce additional stressors for this student population. 

Faculty are not always aware of the depth of barriers that students face, preventing early 

intervention and referral to services that could keep students on track. 

SGVHCC will develop a pre-entry survey for students enrolling in the colleges’ Health 

programs. This survey will assess student needs for academic, financial, mental health, and other 

supportive services. Survey results will help faculty and administrators to better understand the 

barriers that students face, enabling them to proactively provide targeted support and referrals to 

additional services if needed.26 The project will leverage professional development opportunities 

for faculty on equitable teaching practices and strategies for supporting underrepresented 

students and closing equity gaps.27 The colleges will leverage their existing resources but also 

dedicated case management to address the individualized needs of students most at risk of not 

completing Health programs.28 Additionally, to help address students’ financial barriers,29 

SGVHCC will set aside a portion of grant funds to address the child care, transportation, 

housing, and program-related costs for those students most in need additional support.30 

Employer engagement. The single greatest capacity limitation for SGVHCC’s Health 

programs is a lack of clinical placements among regional healthcare facilities. Unlike other 

industry sectors, supervised clinical training in the field is a requirement for students wanting to 

become licensed healthcare workers. The number of required clinical hours varies depending on 

the program, but classroom instruction must be supplemented with some level of clinical 

training. These requirements create a bottleneck in the pipeline as community colleges compete 

with each other and with for-profit institutions for clinical placements for their students. 

This increased competition from for-profit institutions is particularly problematic. For-

profit colleges spend less money on instruction per tuition dollar collected than any other 
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segment of higher education. While for-profit colleges enroll just 8% of all postsecondary 

students, they account for 30% of student loan defaults.31 Students frequently amass 

unsurmountable student loan debt, and they receive a lower-quality education and preparation for 

the workforce.32 Community colleges offer a much more affordable and higher quality education, 

but they still must compete with sub-par institutions for limited clinical placements. 

Finding clinical placements for health program students and job placements for graduates 

is constrained at both the college and employer ends. SGVHCC’s colleges have limited capacity 

to establish clinical placements and job placements for students; employers often do not have a 

designated person for establishing these placements either. Yet employers have a massive need 

for qualified employees across the health professions. Colleges and employers must collaborate 

in order to fill the ongoing and future talent shortage in the healthcare field.33 

SGVHCC will develop an advocacy campaign directed at regional employers to: (1) 

prioritize community college students for clinical placements; (2) educate employers about the 

career pathways offered at SGVHCC colleges, including university articulation programs; (3) 

introduce a diverse and highly qualified pipeline of community college graduates that can help 

employers meet their diversity, equity, and inclusion goals; (4) explore ways that employers can 

connect incumbent workers to SGVHCC college programs to upgrade skills and certifications; 

and (5) to assess employers’ needs for new training programs that meet labor market demands.34 

SGVHCC colleges will establish and/or enhance employer liaisons to identify additional 

clinical placements, internships, and long-term job placements. This work will be further 

coordinated by the Project Director, who will also engage the public workforce development 

system, to identify paid on-the-job training opportunities for students and job placements for 

completers. Throughout the project period, SGVHCC will engage stakeholders in advisory 
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committee meetings to inform the project, establish new work-based learning opportunities, 

connect community college health program graduates to job opportunities, and explore new 

program strategies to increase the pipeline of qualified healthcare professionals. 

3. Accelerated Career Pathways 
 

Students enrolling in Health programs at SGVHCC colleges seek opportunities for work 

or upward mobility in the healthcare field. Some students are new to college, while others are 

incumbent healthcare workers wanting to upgrade their clinical skills. Many students pursue 

short-term training leading to immediate employment, while others desire educational pathways 

that will lead to a bachelor’s degree or beyond. SGVHCC proposes an approach that offers a 

variety of in-demand Health programs and Health career pathways, which are listed on page 6. 

Accelerating career pathways. Community college noncredit programs support students 

as they work toward a career or college pathway. In addition to providing industry-recognized 

certifications and credentials, noncredit programs provide tuition-free opportunities for students, 

particularly low-income and other underrepresented populations, to increase their literacy skills, 

access work-based learning, strengthen their self-sufficiency, and/or prepare for the transition to 

credit programs. Noncredit-to-credit career pathways provide an opportunity for advanced 

training, stackable certificates, and eventually earning a living wage. 

Home Health Aide and CNA programs are short-term vocational programs that provide 

students with opportunities for immediate employment and are two of the fastest-growing 

occupations within the healthcare industry. While these entry-level jobs are in high demand, they 

are less likely than other healthcare occupations to provide a family-sustaining wage with full 

benefits and consistent scheduling. These job classifications also experience higher rates of 

turnover than other healthcare occupations.35 Since these roles are also disproportionately held 
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by women of color, providing opportunities for them to continue along educational pathways 

will contribute to diversifying healthcare professions along the continuum. 

The other core grant components described in the preceding narrative are interconnected 

and serve to enroll students in and move them through Health career pathways. Guiding students 

to programs that fit their aptitude, skill sets, interests, and goals is the first step in getting them 

on the right path for success.36 Holistically supporting them with wraparound services and case 

management, while leveraging the extensive academic, financial, and counseling support that 

colleges already offer, improves course outcomes and program retention.37 Establishing robust 

partnerships with regional employers ensures that students have clinical placements and long-

term job prospects when they successfully complete their program of study.38 

SGVHCC colleges offer pathways into nursing and allied health occupations, from 

certificate programs to associate degrees to articulation pathways to baccalaureate degrees. 

Encouraging students to move along these educational pathways can lead to economic mobility 

for low-income and underrepresented students. Engaging employers to provide career 

advancement training for incumbent workers also creates a pipeline of reliable employees to fill 

the unprecedented number of vacancies in hospitals and other healthcare facilities. 

Through their noncredit and continuing education programs, SGVHCC colleges have the 

ability to customize and quickly implement programs and services to meet students’ emerging 

needs. Moreover, they can develop new programs that are shown to be in high-demand among 

industry partners. Offering low- or no-cost programs that lead to immediate employment, as well 

as pathways to credit programs, attracts students from low-income and underrepresented 

backgrounds, including displaced workers, underemployed, or unemployed. 
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SGVHCC will strengthen collaboration between noncredit and credit programs to 

promote the transition of noncredit students into credit Health programs. These efforts will build 

upon SGVHCC colleges’ work on noncredit career pathways through LARC-funded initiatives, 

including contextualized courses, short-term training, and noncredit career education support. 

They will leverage state and federal funds allocated for noncredit programs and the workforce 

development system’s ancillary services. SGVHCC will also engage employers to identify 

incumbent workers who want to upgrade skills and move along Health career pathways.39 

SGVHCC colleges will also work toward the standardization of pre-requisite and 

program requirements in Health programs of study. The LARC colleges are already working on 

this standardization and articulation in Registered Nurse programs. However, SGVHCC colleges 

will expand these faculty discussions to other programs common among the community colleges. 

This will ensure that students enrolling in and completing Health programs have consistent 

experiences and could more easily move among the region’s colleges as needed. 

SGVHCC community colleges will further enhance their partnerships with University of 

La Verne and other universities to provide faster time to completion of baccalaureate degrees in 

targeted health programs. Each of the SGVHCC colleges already offers ADN to BSN programs 

with various university partners, and some of the colleges have articulation agreements for allied 

health programs into bachelor’s degree programs. SGVHCC will explore other partnerships that 

can provide pathway opportunities for students wishing to advance in the healthcare field.40 

University of La Verne will work with the SGVHCC community colleges to establish 

articulation agreements and support for community college students transferring to baccalaureate 

programs.42 In addition to articulating community college credits for the benefit of transfer 

students, the project will ensure that SGVHCC students receive a warm handoff when 
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transitioning to University of La Verne programs, including a transfer specialist, case 

management, and basic needs support. While these transitions will not create immediate 

employment and earnings outcomes for grant reporting purposes, SGVHCC will ensure that 

students who desire baccalaureate degrees have clear, smooth pathways to meet these goals. 

Data systems improvement. SGVHCC colleges regularly review labor market data and 

employer scans to improve and expand programs and pathways into high-growth, living-wage 

occupations. This ongoing analysis enables the colleges to customize and implement programs 

and services to meet the needs of regional labor market demands. In addition, they analyze 

student data to determine enrollment, retention, and achievement, as well as to identify equity 

gaps for disproportionately impacted populations. This data is helpful in identifying areas in need 

of improvement and targeting services to improve the outcomes for underrepresented students. 

However, SGVHCC colleges do not have a mechanism for sharing data among their institutions, 

though students frequently take courses at more than one college during their academic careers. 

SGVHCC has less complete information regarding employment outcomes for program 

completers. California tracks employment and earnings outcomes for community college 

students through several tools. The most relevant source for drilling down to Health programs of 

study is the CTEOS, which is sent to students who complete noncredit and credit career 

education programs. This survey has a relatively high response rate (33%); however, it provides 

an incomplete picture of the employment outcomes for program completers. The results lag by at 

least two years, and the lowest earners are less likely to respond to the survey.41 

SGVHCC will develop a regional data tracking and sharing plan that enables the 

consortium to disaggregate students within programs and follow up with them after program 

completion and into employment. SGVHCC will conduct a salary survey among regional 
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employers to gain a baseline understanding of the San Gabriel Valley’s median earnings for 

various allied health and nursing occupations. This information will also be helpful in continued 

outreach and guidance to students interested in Health career pathways. 

A targeted survey to Health program graduates of SGVHCC colleges will gather more 

consistent and relevant information than the available tools can provide. This will also enable the 

consortium to understand how students move along Health pathways, as well as to measure the 

impact of targeted programs on graduates’ economic mobility. It will further help the colleges 

assess their effectiveness in closing equity gaps. Finally, SGVHCC will make recommendations 

to the statewide Chancellor’s Office regarding improvements to the statewide tools in an effort to 

promote sustainable systems change that can benefit all of California’s community colleges. 

4. Demonstration of Employer and Industry Engagement 
 

SGVHCC has many long-standing partnerships with regional employers in the project’s 

targeted Health occupations. The colleges cultivate these and new partnerships to advance 

clinical placements, internships, externships, apprenticeships, and ultimately job placements. 

Additionally, SGVHCC colleges adapt existing programs and curriculum based on the evolving, 

real-word needs of the healthcare industry, and healthcare employers inform the colleges of 

emerging needs for new programs and pathways. In addition, due to Health programs’ clinical 

requirements, strong employer partnerships are critical to their success and growth. 

As active partners with SGVHCC, employers will be involved in the following ways: 

participating on the regional advisory committee to inform the project implementation, provide 

feedback, and make recommendations regarding specific program components; continuing to 

assist colleges in identifying and mapping the necessary skills and competencies required for 

relevant Health programs of study; contributing to SGVHCC’s data analysis by completing the 
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employer survey; providing clinical placements for students enrolled in Health programs of 

study; exploring opportunities for incumbent workers to upgrade skills for employment mobility; 

developing work-based learning opportunities, where possible, for cohort participants; and hiring 

qualified graduates of the consortium’s Health programs of study. 

SGVHCC also has the support of the Hospital Association of Southern California, a trade 

association representing over 180 hospitals and 40 health systems that advocates for educational 

programs to increase the health workforce pipeline. Additionally, all of the consortium 

institutions are members of the San Gabriel Valley Economic Partnership, which connects 

businesses with educational institutions to expand the pool of skilled and work-ready graduates 

and professionals in growing job sectors. The Partnership has committed to providing support 

with industry recruitment, advisory committee development, and advocating for employers to 

offer clinical placements and job placements in health career pathways. 

Please see the Documentation of Commitments in the required attachments for evidence 

of these collaborations with employers, trade associations, and non-profit organizations. 

5. Demonstration of Workforce Development System Engagement 
 

SGVHCC has close partnerships with regional America’s Job Centers of California 

(AJCCs), who have extensive contacts with industry, as well as the LA County Workforce 

Development Board (WDB), which provides oversight of AJCC business services. The AJCCs 

support training programs by providing funding for on-the-job-training partnerships, supportive 

services to trainees, and business services to employers that support employment and 

development of LA County’s workforce. One of WDB’s targeted industries is healthcare. 

Representatives from the AJCCs will sit on SGVHCC’s advisory committee, identify and 

refer appropriate candidates for participation in the identified programs of study, and assist the 
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colleges in connecting with employers to provide on-the-job training, internships, and job 

placement for participants. Through this SCC2 project and other healthcare initiatives at the 

colleges, the AJCCs have committed at least $110,000 in on-the-job-training funds to SGVHCC 

colleges’ Health programs of study. Please see the Documentation of Commitments in the 

required attachments for evidence of collaboration with workforce development system partners. 

6. Required Third-Party Evaluation Procurement Plan  
 

As the lead applicant, Mt. SAC will procure a third-party evaluator with input from 

consortium partners. Please refer to the Third-Party Evaluation Procurement Plan as well as the 

timeline of third-party evaluation activities in the Project Work Plan, both in the required 

attachments. SGVHCC has allocated sufficient funding in the proposed budget, at 3% of the total 

grant budget, to ensure adequate third-party evaluation services. 

7. Project Work Plan 
 

SGVHCC has developed a work plan that details activities associated with project start 

up and management, third-party evaluation, and participant cohort tracking, as well as key 

milestones and deliverables necessary to accomplish the identified capacity-building and equity 

performance outcomes. The Project Work Plan, which is included in the required attachments, 

clearly identifies the project’s major activities, a timeline for these activities, outputs associated 

with completing activities, and the entity(ies) responsible for meeting these activities. 

D. Organizational, Administrative, and Fiscal Capacity 
 
Mt. SAC will hire a full-time Project Director to oversee the day-to-day operations of the project 

and to lead SGVHCC’s activities. The following table provides a summary of the Project 

Director’s primary responsibilities and required education, experience, and knowledge/abilities. 

The SF-424A and Budget Narrative detail the related costs. SGVHCC has also developed an 
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Organizational Chart that identifies the structure of the relationships of all partners involved in 

the project. These documents may be found in the required attachments. 

SGVHCC Project Director (1.0 FTE for Four Years) 
Primary Responsibilities: Provide overall leadership to and manage all aspects of the SCC2 
project. Facilitate and coordinate with consortium member institutions, employers, the public 
workforce development system, and other stakeholders. Express an informed understanding of 
grant objectives to all internal and external constituencies. Coordinate activities with 
consortium partners in a manner that will facilitate maximum effectiveness and utilization of 
program resources. Authorize all expenditures, maintain control over budget, and assume 
responsibility for appropriate utilization of funds. Facilitate the procurement of a third-party 
evaluator. Remain thoroughly informed regarding DOL policies and grant terms/conditions. 
Ensure adherence to all applicable local, state, and federal requirements. Oversee preparation 
and submission of required fiscal and annual reports to the college, the consortium, and to 
DOL. Serve as the liaison to the third-party evaluator to analyze data and evaluate progress on 
achievement of grant outcomes. Work with the consortium’s administrators, faculty, and staff 
to institutionalize new practices and improvements and promote systems change. 
Required Education: Bachelor’s degree in education, public administration, or related field. 
Master’s degree in education, public administration, or related field preferred. 
Required Experience: Minimum five years administrative experience in higher education, 
preferably in an institution similar to Mt. SAC. Minimum two years of experience with direct 
management of federal or state grant programs. Minimum two years of experience with 
instruction and/or student services in a higher education setting. 
Required Knowledge/Abilities: Knowledge of administrative principles and practices, 
including goal setting, program development, implementation and evaluation, and project 
management. Knowledge of principles and practices of public agency budget development and 
administration and sound financial management policies and procedures. Knowledge of using 
performance indicators for measurement of project success and overall impact on the 
institution and the region. Ability to work collaboratively as part of a team to achieve 
challenging objectives. Ability to manage large-scale projects requiring management of 
multiple responsibilities. Strong interpersonal and communication skills.  

 
The Project Director will maintain strong, open lines of communication with all 

SGVHCC partners. This will include forming and convening an advisory committee. The 

advisory committee will include representatives from among SGVHCC institutions, employers, 

the public workforce development system, non-profit organizations, and other regional 

stakeholders who are committed to the purposes of the project. Through these meetings, 

consortium partners will give progress reports, receive evaluation reports, provide feedback, and 

make recommendations regarding program components. 
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The Project Director will work closely with the third-party evaluator to ensure unbiased 

evaluation and lead SGVHCC’s efforts to: establish/verify baselines; collect data; analyze data; 

compare for progress toward achievement of outcomes; ensure formative and comprehensive 

summative evaluation; use quantitative and qualitative data to inform decisions; and disseminate 

evaluative reports. The evaluation process will be of a formative nature in which the data and 

information will be used critically to assess and make constructive suggestions for improvement. 

The formative evaluation data collected throughout the grant period will be used to identify 

problems, stimulate alternatives, and generate a more positive summative evaluation. 

The expertise and oversight of staff in the college’s Fiscal Services and Grants 

departments will enable the Project Director to monitor appropriate usage of grant funds, provide 

accurate and detailed accounting records of expenditures, and ensure that all federal funds 

received are expended in a manner compliant with applicable regulations. The Project Director 

will work with these departments to coordinate fiscal reports, make purchases, process payments 

and payroll, and ensure that time and effort documentation is maintained for every grant-funded 

employee. Additionally, Mt. SAC successfully administers grants with multiple sub-recipients 

and has processes in place to ensure that sub-awards remain in compliance with college and 

funding agency guidelines and regulations. The college’s financial records are audited on an 

annual basis and are subject to the Single Audit conducted by the State Auditor General’s Office. 

E. Past Performance – Programmatic Capability 
 

Mt. SAC has a successful record of efficiently managing and reaching high levels of 

success with federal grant programs, including grants from the U.S. Department of Education 

(e.g., AANAPISI, Title V: Developing HSIs, Upward Bound, Student Support Services), the 

National Science Foundation (e.g., Improving Undergraduate STEM Education, Advanced 
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Technological Education), the U.S. Department of Agriculture, the U.S. Department of Health 

and Human Services, and the U.S. Department of Labor. The college also manages state-funded 

and privately funded grants, ranging from small grants that support individual programs to 

complex grants that involve multiple partners across multi-year funding periods. 

Mt. SAC has a long history of leading systems change through multi-pronged, complex 

projects, including consortium grants federal, state, and privately funded projects that have had a 

statewide or regional impact. Through such projects, the college has engaged community 

colleges, public and private universities, K-12 school districts, employers, trade associations, 

non-profit organizations, government entities, and other partners. These collaborations have led 

to the creation of new career education programs, internships and other work-based learning 

opportunities, accelerated pathways for high school students to community college and for 

community college students to universities, and models for sharing recommendations, best 

practices, and lessons learned with other community colleges throughout the state. Just a few of 

Mt. SAC’s projects that have a regional impact are summarized below. 

Summary of Mt. SAC’s Current Regional Projects 
Mt. SAC has hosted the LA region’s Center of Excellence (COE) for Labor Market Research 
for nearly 20 years. COE produces in-depth research that supports community college program 
development, providing customized data on high-growth, emerging, and economically-critical 
industries and occupations throughout the region. 
The Mt. SAC Regional Consortium for Adult Education is designed to align, leverage, and 
expand instructional and programmatic services to ensure adult learners enrolled in the 
region’s ten district programs move along established pathways to achieve optimum levels of 
literacy, postsecondary transition, and employment in the workforce. 
Mt. SAC is leading the Noncredit Career Pathways project, which involves all 19 community 
colleges in the LARC. This project focuses on the development of short-term vocational 
programs that lead to immediate employment and serve as the beginning rung on a career 
ladder that leads to family-sustaining jobs 

 
In addition to these efforts led by Mt. SAC, the other SGVHCC colleges regularly lead 

and collaborate on large-scale projects, including current regional initiatives focused on career 
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pathway partnerships, job placement and employment success, and allied health. Each of the 

SGVHCC colleges rely on labor market data, research from the COE, and input from employers 

to develop new pathways and career programs that meet regional needs. Through the LARC, 

which is hosted by SGVHCC core partner Pasadena City College, colleges track and report on 

initiative outcomes and successfully sustain these programs and partnerships. SGVHCC will 

leverage this extensive experience to efficiently administer the proposed project and to work 

toward systems change that is sustained beyond the grant period. 

F. Budget and Budget Narrative 
 

The proposed budget addresses all project requirements and is designed to ensure that the 

project achieves its expected results. Planned expenditures include salaries and fringe benefits 

for a full-time project director and personnel involved in outreach, case management, employer 

engagement, and curriculum alignment/articulation. SGVHCC has also incorporated appropriate 

costs for supplies, equipment, travel, basic needs support, marketing, advisory committee, and 

contracted services for third-party evaluation, marketing, and professional development. 

Leveraged resources and in-kind support have greatly added to the adequacy of the proposed 

budget and will ensure the successful implementation of the project and the smooth transition of 

effective practices after the grant period ends. Please refer to SF-424A, the Budget Narrative, and 

the Documentation of Commitments in the required attachments for more information. 

G. Priority Consideration: Lead Grantee is a “Qualified Institution” of Higher Education  
 

All six of the SGVHCC institutions are federally designated as Hispanic-Serving 

Institutions. As such, the lead applicant and its educational partners are all “Qualified 

Institutions.” Please refer to the required attachments for Letters Identifying Eligibility from the 

U.S. Department of Education for each consortium institution of higher education. 
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Instructions:  On this form, you will attach the various files that make up your grant application. Please consult with the appropriate 
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format 
and named as specified in the Guidelines.

15) Please attach Attachment 15

1) Please attach Attachment 1

2) Please attach Attachment 2

3) Please attach Attachment 3

4) Please attach Attachment 4

5) Please attach Attachment 5

6) Please attach Attachment 6

7) Please attach Attachment 7

8) Please attach Attachment 8

9) Please attach Attachment 9

10) Please attach Attachment 10

11) Please attach Attachment 11

12) Please attach Attachment 12

13) Please attach Attachment 13

14) Please attach Attachment 14

Important:  Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.

Project Abstract.pdf Add Attachment Delete Attachment View Attachment

Documentation of Commitments Add Attachment Delete Attachment View Attachment

Documentation of Commitments Add Attachment Delete Attachment View Attachment

NICRA.pdf Add Attachment Delete Attachment View Attachment

Financial System Risk Assessm Add Attachment Delete Attachment View Attachment

Logic Model.pdf Add Attachment Delete Attachment View Attachment

Performance Outcomes.pdf Add Attachment Delete Attachment View Attachment

Third-Party Evaluation Procur Add Attachment Delete Attachment View Attachment

Project Work Plan.pdf Add Attachment Delete Attachment View Attachment

Organizational Chart.pdf Add Attachment Delete Attachment View Attachment

Letters Identifying Eligibili Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment

Add Attachment Delete Attachment View Attachment
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Project Abstract 
 
Overview 
Lead Applicant Organization Name: Mt. San Antonio College (Mt. SAC) 
Project Title/Name and Purpose: San Gabriel Valley Health Careers Consortium 
(SGVHCC) will provide a comprehensive set of activities to improve the enrollment, 
completion, and employment outcomes of low-income, Latinx, and other underrepresented 
students and will have the following desired impacts: well-articulated Health programs that 
meet industry demands and student needs; a pipeline of well-qualified Health program 
graduates who mirror the diversity of the population at large; improved economic mobility for 
underrepresented students; enhanced partnerships among institutions of higher education, 
employers, and the workforce development system; regional capacity to access, understand, 
and use data to measure the impact of strategies and to make program improvements; and 
sustainable systems change to close equity gaps and improve program outcomes. 
Total Funding Requested for SCC2 Program Grant: $5,000,000 
Type of Applicant: Affinity-focused consortium 
Industry Sector(s): Healthcare 
Geographic Area Served: San Gabriel Valley of Los Angeles County, California 
Intended Beneficiaries: Low-income, Latinx, and other underrepresented populations 
Eligibility of Lead Applicant as Qualified Institution: Lead applicant is a Qualified 
Institution, as documented by the U.S. Department of Education. 

 
SCC Partnership 
Institution Consortium Partners 
Citrus College Qualified Institution 
Glendale Community College Qualified Institution 
Pasadena City College Qualified Institution 
Rio Hondo College Qualified Institution 
University of La Verne Qualified Institution 
Workforce Development System Partner(s) 
LA County Workforce Development Board Workforce development agency 
Pomona Valley AJCC  Workforce development agency 
Rio Hondo AJCC Workforce development agency 
East San Gabriel Valley AJCC Workforce development agency 
Employer Partner(s) 
Hospital Association of Southern California Healthcare trade association 
AmbuServe Healthcare 
Falck Mobile Health Healthcare 
Pomona Valley Hospital Medical Center Healthcare 
San Antonio Regional Hospital Healthcare 
Lifeline Ambulance Healthcare 
Premier Ambulance Healthcare 
Hillcrest Brethren Homes Healthcare 
Pavilion at Sunny Hills Healthcare 
PIH Health Healthcare 
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Pilgrim Place Healthcare 
Optional Partner(s) 
Los Angeles County Regional Consortium Community college consortium 
ULV President’s Health Advisory Council Healthcare industry consortium 
San Gabriel Valley Economic Partnership Public-private economic consortium 

 
Project Information 
Key Equity Gap(s) to Be Addressed: SGVHCC has identified the following equity and 
capacity gaps: students face barriers to enrollment in and completion of Health programs of 
study; low-income, Latinx, and other disproportionately impacted groups experience equity 
gaps in academic outcomes, employment, and earnings; the racial/ethnic diversity of the 
healthcare workforce is not reflective of the general population; minoritized populations in the 
region experience health inequities; limited clinical placements create a bottleneck for Health 
programs, further limiting the pipeline of well-qualified, diverse healthcare professionals to fill 
the significant demand among employers in the healthcare industry. 
Industry-recognized Credential(s) to Be Awarded: SGVHCC will target several Health 
programs that lead to the following industry-recognized credentials: Home Health Aide, 
Certified Nursing Assistant, Licensed Vocational Nurse, Registered Nurse; Emergency 
Medical Technician, Paramedic; Dental Laboratory Technician, Dental Assistant, Dental 
Hygienist; Medical Assistant, Clinical Medical Assistant; Addiction Counseling; Health 
Information Technology; Orthopedic Assistant; Psychiatric Technician; Radiologic 
Technologist; and Respiratory Therapist 
Summary of Program Activities: The SGVHCC seeks to address identified capacity issues 
while simultaneously closing equity gaps through the implementation of strategies that lead to 
sustainable systems change. The project’s major components are: outreach and recruitment; 
holistic support and wraparound services; employer engagement; accelerating career 
pathways; and data systems improvement. Specifically, the SGVHCC will implement the 
following activities: use targeted outreach strategies to inform students about Health programs 
and guide them to enroll in appropriate programs; assess needs of incoming students in Health 
programs; provide holistic support to students in Health pathways based on their identified 
needs; offer intensive case management for students most at risk of not completing Health 
programs; provide basic needs support for students with the highest unmet needs; establish 
new and/or expand existing partnerships with employers in the healthcare industry to increase 
clinical placements, work-based learning opportunities, and job placements for students and 
graduates of Health programs; transition noncredit students into credit programs along the 
Health pathways; establish new and expand existing articulation with four-year institutions to 
accelerate time to completion of baccalaureate degrees for students who desire to advance 
along educational pathways in the healthcare field; establish a process and data sharing plan 
for tracking students from enrollment to employment among the consortium institutions; and 
ensure ongoing data analysis to improve equity outcomes at each college and regionally. 
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Subrecipient Activities: As core partners in the SGVHCC, subrecipients will implement 
activities that address common problems impacting the region, as described above. Each 
subrecipient has carefully considered leveraged resources and existing campus structures when 
determining allocation of grant resources toward the implementation of the consortium 
activities. Thus, they have tailored strategies to the specific needs of their individual campuses. 
They will regularly convene to share data, models, recommendations, best practices, and 
lessons learned as they implement these strategies within their Health programs. 
Capacity-Building Outcomes: 
Capacity-Building Outcome Statement 1: Implement a multi-faceted outreach plan to inform 
and guide low-income, Latinx, and other underrepresented students into Health programs of 
study that match their interests, aptitude, skill sets, and long-term career goals. 
Capacity-Building Outcome Statement 2: Launch an employer engagement campaign to ensure 
sufficient clinical placements for students enrolled in Health programs of study and to create a 
pipeline of diverse, well-prepared graduates for long-term job placements. 
Capacity-Building Outcome Statement 3: Develop a regional data tracking system and data 
sharing plan that disaggregates student data within the consortium’s Health programs of study 
and tracks employment outcomes for program graduates. 
Equity Outcomes: 
Equity Outcome Statement 1: Implement an onboarding process for students entering Health 
programs of study that identifies needs and barriers to completion and provides wraparound 
support based on identified needs. 
Equity Outcome Statement 2: Improve the economic mobility of low-income, Latinx, and other 
underrepresented populations by accelerating students along Health career pathways, from 
certificates to baccalaureate degrees, and into jobs related to their field of study. 
Description of Student Cohort to Be Used for Participant Tracking: SGVHCC will track 
students enrolling in the following programs of study, from enrollment to employment: 
Nursing Pathway – Home Health Aide, Certified Nursing Assistant, Licensed Vocational 
Nurse, Registered Nurse; Emergency Medical Services Pathway – Emergency Medical 
Technician, Paramedic; Dental Pathway – Dental Laboratory Technician, Dental Assistant, 
Dental Hygienist; Medical Assisting Pathway – Medical Assistant, Clinical Medical Assistant; 
Addiction Counseling; Health Information Technology; Orthopedic Assistant; Psychiatric 
Technician; Radiologic Technologist; and Respiratory Therapist. 

 
Public Contact Information 
Point of Contact Name and Title: Adrienne Price, Director of Grants 
Institution: Mt. San Antonio College 
Address: 1100 N Grand Ave, Walnut, CA  91789-1399 
Phone Number: (909) 274-5417 
Email Address: aprice@mtsac.edu 
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� TUT�VW�XYZ[\]̂_�V̀Wa�V[Ỳ\�Ubcc�d̂e�fgZ\h\ea�if��jcckU�lUbWTbmWckcc���n_op�lUbWTbmWcjqj�rrrWs_etŴ]Z���
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Logic Model – Systems Component Table 

SGVHCC 

Inputs Activities Outputs Outcomes Desired Impacts 
Community colleges: 
Mt. SAC, Citrus, 
Glendale, Rio Hondo, 
Pasadena 
 
Workforce 
development system: 
WDACS, 
Pomona Valley 
AJCC, East San 
Gabriel Valley AJCC 
 
Employers: See list 
 
Universities: 
University of La 
Verne; add others 
 
Consultants: 
Evaluator 
 
Personnel: TBD 
 
Resources: in-kind 
college and 
categorical funds, 
SCC2 Grant, SWP 
Local & Regional, 
CCCCO Nursing, 
Song-Brown Nursing, 
Rupe Foundation, 
ReThink Adult Ed, 
Community Projects 
funding, Perkins 
Postsecondary 

(Activities are more 
detailed in workplan.) 
 
Use LARC-created 
resources and targeted 
outreach strategies to 
inform students about 
Health programs. 
 
Assess needs of 
incoming students in 
Health programs. 
 
Provide holistic 
support to students in 
Health pathways. 
 
Establish new/expand 
existing partnerships 
with employers in the 
healthcare industry. 
 
Transition noncredit 
students into credit 
programs. 
 
Establish/expand 
articulation with four-
year institutions. 
 
Establish process for 
tracking students from 
enrollment to 
employment. 
 
Ensure ongoing data 
analysis to improve 
equity outcomes. 

• Digital brochure and 
regional map of programs 

• Counseling toolbox 
• Outreach to enroll targeted 

populations in 
nontraditional programs 

• Student testimonials and 
success stories 

• Pre-entry survey for 
students in health 
programs 

• Faculty professional 
development on equitable 
teaching and support 

• Case management for at-
risk students 

• Basic needs grants for 
highest-need students 

• Employer engagement on 
advisory committee 

• AJCC engagement on 
advisory committee 

• Employer liaison to 
develop clinical and job 
placements 

• Exploration of incumbent 
worker training 
opportunities 

• Employer survey 
• Enhanced transition of 

noncredit students into 
credit programs 

• Increased articulation with 
baccalaureate programs 

• Data sharing agreements 
• Graduate survey 

(Outcome statements are shortened due to 
space limitations; see outcomes table.) 
 
Capacity-Building Outcome 1: Implement a 
multi-faceted outreach plan to inform and guide 
low-income, Latinx, and other underrepresented 
students into Health programs of study. 
Capacity-Building Outcome 2: Launch an 
employer engagement campaign to ensure 
sufficient clinical and job placements. 
Capacity-Building Outcome 3: Develop a 
regional data tracking system and data sharing 
plan that disaggregates student data and tracks 
employment outcomes. 
Equity Outcome 1: Implement an onboarding 
process that identifies needs and barriers to 
completion and provides wraparound support 
based on identified needs. 
Equity Outcome 2: Improve the economic 
mobility of low-income, Latinx, and other 
underrepresented students by accelerating them 
along Health career pathways and into jobs. 
Other Outcomes: 
• Increase # enrolled among target groups. 
• Increase course success and program 

completion rates among target groups. 
• Increase # employer partners. 
• Increase # clinical placements. 
• Increase # job placements. 
• Increase # of noncredit students 

transitioning to credit programs. 
• Increase # of incumbent workers enrolled 

in health programs. 
• Establish new articulation agreements. 
• Increase median change in earnings. 
• Employer and student survey results 
• Regular data reports 

Well-articulated health 
programs that meet 
industry demands and 
student needs 
 
Pipeline of well-
qualified health 
program graduates 
who mirror the 
diversity of the 
population at large 
 
Improved economic 
mobility for 
underrepresented 
students 
 
Enhanced partnerships 
among regional 
institutions of higher 
education, employers, 
and the workforce 
development system 
 
Regional capacity to 
access, understand, 
and use data to 
measure the impact of 
strategies and to make 
program improvements 
 
Sustainable systems 
change to close equity 
gaps and improve 
program outcomes 
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Logic Model – Theory of Change 

SGVHCC 

Step 5: Strategies  Step 1: Problem or Issue  Step 6: Assumptions 
• New and enhanced outreach 

strategies to target groups 
• Assessment of student needs 
• Professional development on 

equitable teaching and support 
• Case management and holistic, 

wraparound support 
• Employer/AJCC engagement 
• Clinical placements and work-

based learning opportunities 
• Incumbent worker training 
• Non-credit to credit transition 
• University articulation 
• Disaggregated data tracking, 

sharing, and analysis 

 • Students face barriers to 
enrollment in and completion of 
Health programs 

• Equity gaps in student outcomes 
in Health programs 

• Equity gaps in employment/ 
earnings for graduates 

• Healthcare workforce diversity 
is not reflective of population 

• Health inequities regionally 
• Limited clinical placements 
• Insufficient systems for tracking 

student/graduate data 

 • Collaborative approaches 
provide more cost-effective 
solutions to regional problems 

• Understanding student needs/ 
barriers enables IHEs to provide 
tailored support services 

• Partnerships between IHEs and 
employers improve career 
pathways and create a pipeline 
of highly skilled graduates for 
in-demand healthcare jobs 

• Regional and consistent data 
tracking, analysis, and sharing 
improves program design and 
impacts student outcomes 

     
Step 4: Influential Factors  Step 2: Community Needs/Assets  Step 3: Desired Results 
• Regional healthcare occupations 

projected to grow by 16% by 
2028 

• Increased competition for 
clinical placements 

• Employer demands for highly 
qualified healthcare workforce 

• Inequities in the racial/ethnic 
makeup of healthcare 
professionals and the general 
population 

 • Collaboration among regional 
colleges and university 

• Strong, in-demand Health 
programs and pathways 

• Leveraging the work/resources 
of the LARC 

• Partnerships with AJCCs for 
referrals & on-the-job training 

• Enhanced employer network for 
coordinated clinical placements 
and job placements 

• Diverse program graduates to 
fill the demand for a highly-
skilled healthcare workforce 

 • Increased # of students enrolling 
in and successfully completing 
Health programs 

• Pipeline of well-qualified health 
program graduates from diverse 
backgrounds 

• Improved economic mobility for 
underrepresented students 

• Enhanced partnerships among 
IHEs, employers, and AJCCs 

• Improved data collection, 
tracking, and analysis capacity 

• Sustainable systems change to 
close equity gaps and improve 
program outcomes 
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Performance Outcomes Table 

SGVHCC 

Capacity-Building Outcome #1 
Capacity-Building Outcome Statement 1: Implement a multi-faceted outreach plan to 
inform and guide low-income, Latinx, and other underrepresented students into Health 
programs of study that match their interests, aptitude, skill sets, and long-term career goals. 
Type or Direction of Change: Increase 
Unit of Measurement: Consortium colleges using specific outreach tools/strategies, student 
contacts through outreach activities, and student enrollments in consortium Health programs of 
study, disaggregated by socioeconomic status, gender, and race/ethnicity 
Outcome Target: All consortium colleges use targeted outreach tools/strategies to increase 
enrollment across Health programs of study by 10%. 
Current State/Other Baseline: Consortium colleges do not conduct outreach activities 
targeted at specific populations for their Health programs. The baseline enrollment (2019-20) 
across all grant-funded programs of study is 7,269. 
Grant-funded Programs of Study: Nursing Pathway – Home Health Aide (1230.80), 
Certified Nursing Assistant (1230.30), Licensed Vocational Nurse (1230.20), Registered 
Nurse (1230.10); Emergency Medical Services Pathway – Emergency Medical Technician 
(1250.00), Paramedic (1251.00); Dental Pathway – Dental Laboratory Technician (1240.30), 
Dental Assistant (1240.10), Dental Hygienist (1240.20); Medical Assisting Pathway – Medical 
Assistant (1208.00), Clinical Medical Assistant (1208.10); Addiction Counseling (2104.40); 
Health Information Technology (1223.00); Orthopedic Assistant (1214.00); Psychiatric 
Technician (1239.00); Radiologic Technologist (1225.00); Respiratory Therapist (1210.00) 
Target Population(s): Low-income and Latinx students into Health pathways; students under 
age 25, who are underrepresented in Health programs; adult noncredit students into credit 
Health programs; targeted populations who are underrepresented in specific Health programs, 
such as men in Nursing pathway programs and Psychiatric Technician, women in EMS 
pathway programs and Radiologic Technology, and Latinx students in Dental Hygienist 
Definition(s): Multi-faceted outreach plan will leverage resources being developed by the Los 
Angeles Regional Consortium (LARC), including a digital brochure and regional map of 
Health programs and a toolbox for counselors, as well as development of student testimonials 
and success stories from a diverse student population and targeted outreach to first-time 
students, noncredit students, and incumbent workers in the healthcare field. 
Timeframe: Use of LARC resources and development of additional targeted outreach 
materials and strategies in Year 1; targeted outreach in Year 2-4 
How Sustained: After resources are developed, the consortium colleges will be able to sustain 
activities through the current infrastructure at each campus. Resources will be shared with the 
19 community colleges in the LARC and other interested California community colleges. 
Rationale: Throughout the COVID-19 pandemic, public community colleges have seen the 
largest percentage in enrollment declines of any segment of postsecondary education at 13%.22 
These enrollment declines have most significantly affected low-income students, students of 
color, and potential first-generation college students. In addition, the region is facing a 
growing healthcare professional shortage, and the healthcare workforce does not reflect the 
diversity of the population. In Los Angeles County, Latinx individuals make up 49% of the 
population but only 13% of the RN workforce.7 In contrast, lower-paying jobs in healthcare 
are predominately held by people of color, who account for 77% of the direct care workforce 
in California.8 Creating a pipeline of diverse students into affordable programs of study that 
lead to high-growth, family-sustaining occupations is imperative. 
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Performance Outcomes Table 

SGVHCC 

Capacity-Building Outcome #2 
Capacity-Building Outcome Statement 2: Launch an employer engagement campaign to 
ensure sufficient clinical placements for students enrolled in Health programs of study and to 
create a pipeline of diverse, well-prepared graduates for long-term job placements. 
Type or Direction of Change: Increase 
Unit of Measurement: # of employer partners offering clinical placements and/or work-based 
learning opportunities for students in Health programs of study 
Outcome Target: Increase by 10% the number of employers offering clinical placements and 
other work-based learning opportunities for students in Health programs of study among the 
consortium colleges. 
Current State/Other Baseline: The consortium colleges have longstanding relationships with 
employers for each of their Health programs to meet supervised clinical training requirements. 
However, the COVID-19 pandemic and increased competition for clinical placements has 
created a bottleneck and has limited capacity growth. The baseline number of employer 
partners offering clinical placements across all targeted programs is 94. 
Grant-funded Programs of Study: Nursing Pathway – Home Health Aide (1230.80), 
Certified Nursing Assistant (1230.30), Licensed Vocational Nurse (1230.20), Registered 
Nurse (1230.10); Emergency Medical Services Pathway – Emergency Medical Technician 
(1250.00), Paramedic (1251.00); Dental Pathway – Dental Laboratory Technician (1240.30), 
Dental Assistant (1240.10), Dental Hygienist (1240.20); Medical Assisting Pathway – Medical 
Assistant (1208.00), Clinical Medical Assistant (1208.10); Addiction Counseling (2104.40); 
Health Information Technology (1223.00); Orthopedic Assistant (1214.00); Psychiatric 
Technician (1239.00); Radiologic Technologist (1225.00); Respiratory Therapist (1210.00) 
Target Population(s): Low-income, Latinx, and other underrepresented students 
Definition(s): Employer engagement campaign will include community college advocacy to 
employers, engagement on the consortium’s advisory board, informing employers about the 
consortium’s programs, assessing employers’ needs for new training programs that meet labor 
market demands, creating opportunities for upskilling incumbent workers, and an employer 
liaison to identify clinical placements, internships, and long-term job placements. 
Timeframe: Establishment of advisory board and employer liaison in Year 1; targeted 
advocacy and creation of new partnerships and clinical placements in Years 2-4 
How Sustained: Once established, the regional advisory board will be sustained beyond the 
grant period. Outreach to new employers is time-intensive, but maintaining partnerships 
through ongoing engagement and a steady stream of highly-qualified graduates to meet 
employer demand for its healthcare workforce will be easily sustained. 
Rationale: The single greatest capacity limitation for the consortium’s Health programs is a 
lack of clinical placements among regional healthcare facilities. Unlike other industry sectors, 
supervised clinical training in the field is a requirement for students wanting to become 
licensed healthcare workers. Increased competition for clinical placements from for-profit 
institutions is particularly problematic. For-profit colleges spend less money on instruction per 
tuition dollar collected than any other segment of higher education. Students frequently amass 
unsurmountable student loan debt, and they receive a lower-quality education and preparation 
for the workforce.31 Community colleges offer a much more affordable and higher quality 
education, but they still must compete with sub-par institutions for limited clinical placements. 
The consortium will engage employers and advocate for prioritization of community college 
students for clinical placements and create a pipeline of graduates for long-term jobs.  
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Performance Outcomes Table 

SGVHCC 

Capacity-Building Outcome #3 
Capacity-Building Outcome Statement 3: Develop a regional data tracking system and data 
sharing plan that disaggregates student data within the consortium’s Health programs of study 
and tracks employment outcomes for program graduates. 
Type or Direction of Change: Increase 
Unit of Measurement: Consortium colleges using a standardized approach to data collection 
and tracking for students enrolled in Health programs of study and graduates of these 
programs, disaggregated by socioeconomic status, gender, and race/ethnicity 
Outcome Target: All consortium colleges use a regional data tracking system for students 
enrolled in and graduates of Health programs of study. 
Current State/Other Baseline: Each consortium college collects student data to determine 
enrollment, retention, and achievement. However, the colleges do not consistently conduct in-
depth analysis of programmatic data for ongoing equity gap identification. The colleges have 
less complete information on employment outcomes for program completers. Additionally, the 
consortium colleges have not historically shared data among their institutions. 
Grant-funded Programs of Study: Nursing Pathway – Home Health Aide (1230.80), 
Certified Nursing Assistant (1230.30), Licensed Vocational Nurse (1230.20), Registered 
Nurse (1230.10); Emergency Medical Services Pathway – Emergency Medical Technician 
(1250.00), Paramedic (1251.00); Dental Pathway – Dental Laboratory Technician (1240.30), 
Dental Assistant (1240.10), Dental Hygienist (1240.20); Medical Assisting Pathway – Medical 
Assistant (1208.00), Clinical Medical Assistant (1208.10); Addiction Counseling (2104.40); 
Health Information Technology (1223.00); Orthopedic Assistant (1214.00); Psychiatric 
Technician (1239.00); Radiologic Technologist (1225.00); Respiratory Therapist (1210.00) 
Target Population(s): Low-income, Latinx, and other underrepresented students/graduates 
Definition(s): Regional data tracking system will establish a standardized method for 
collecting disaggregated student data, by Health program of study, and analyzing this data on 
both an institutional level and a consortium-wide level to identify equity gaps as well as track 
improvements in outcomes over time. This plan will also conduct a targeted survey of Health 
program graduates to gather consistent and relevant information on employment and earnings 
outcomes. This information will be supplemented by an annual salary survey among regional 
employers to gather additional data on employment and earnings, by occupation. 
Timeframe: Establishment of data tracking system and development of graduate & employer 
surveys in Year 1; annual survey implementation and data analysis/sharing in Years 2-4 
How Sustained: After the data tracking system and data sharing plan are developed, the 
consortium colleges will be able to sustain processes through the current infrastructure at each 
campus and ongoing consortium meetings after the project period. The consortium colleges 
will pool resources to conduct the annual surveys and/or consider moving to a biennial model. 
Rationale: While the consortium colleges regularly collect student data for statewide 
reporting purposes, they do not have a regional system for analyzing and sharing this data to 
improve program outcomes regionally. The consortium has even less complete information 
regarding employment outcomes of program completers. California tracks employment and 
earnings outcomes for community college students through several tools (e.g., California UI 
Wage File, CTE Outcome Survey). However, these tools have limitations and provide an 
incomplete picture of the employment outcomes for program completers. The results also lag 
by at least two years, an issue that has been exacerbated during the COVID-19 pandemic.41 
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Performance Outcomes Table 

SGVHCC 

Equity Outcome #1 
Equity Outcome Statement 1: Implement an onboarding process for students entering Health 
programs of study that identifies needs and barriers to completion and provides wraparound 
support based on identified needs. 
Type or Direction of Change: Increase 
Unit of Measurement: Student completion of onboarding process in consortium Health 
programs of study, disaggregated by socioeconomic status, gender, and race/ethnicity, and 
types of needs and barriers identified by Health program of study 
Outcome Target: All consortium colleges conduct a pre-entry survey among 100% of 
students enrolling in identified Health programs of study and implement a network of support. 
Current State/Other Baseline: Anecdotal information is available among the consortium 
colleges regarding students’ academic, mental health, financial, and other basic needs. Faculty 
in some Health programs have noted increased attrition since students have returned to campus 
after the COVID-19 pandemic closures. The consortium desires to capture in a quantitative 
way the specific needs of students enrolled in Health programs to provide targeted support. 
Grant-funded Programs of Study: Nursing Pathway – Home Health Aide (1230.80), 
Certified Nursing Assistant (1230.30), Licensed Vocational Nurse (1230.20), Registered 
Nurse (1230.10); Emergency Medical Services Pathway – Emergency Medical Technician 
(1250.00), Paramedic (1251.00); Dental Pathway – Dental Laboratory Technician (1240.30), 
Dental Assistant (1240.10), Dental Hygienist (1240.20); Medical Assisting Pathway – Medical 
Assistant (1208.00), Clinical Medical Assistant (1208.10); Addiction Counseling (2104.40); 
Health Information Technology (1223.00); Orthopedic Assistant (1214.00); Psychiatric 
Technician (1239.00); Radiologic Technologist (1225.00); Respiratory Therapist (1210.00) 
Target Population(s): Low-income. Latinx, and other underrepresented students 
Definition(s): The pre-entry survey will assess student needs for academic, basic needs, 
mental health, and other supportive services. It will identify specific barriers to participation in 
Health programs. Faculty and administrators will use the results to provide targeted support 
and referrals to additional services based on student needs. The consortium will engage faculty 
in professional development on equitable teaching practices and strategies for supporting 
underrepresented students and closing equity gaps. A dedicated case manager will address the 
needs of students most at-risk of not completing Health programs. 
Timeframe: Development of pre-entry survey in Year 1; implementation of survey in Years 
1-4; faculty professional development and case management for at-risk students in Years 1-4 
How Sustained: After the pre-entry survey is developed, the consortium colleges will be able 
to sustain its implementation through current infrastructure at each campus. The consortium 
colleges will leverage their existing resources in providing wraparound support and in 
emphasizing ongoing faculty professional development. 
Rationale: Community colleges play an important role in meeting the demand for healthcare 
workers and improving health equity.25 Community colleges have long offered extensive 
student services, including educational advising, personal counseling, academic support, 
financial aid, career and/or transfer planning, and basic needs support, among other services. 
However, students are generally directed to services through counseling departments. Faculty 
teaching within Health programs are not always aware of the depth of barriers that students 
face, preventing early intervention and referral to services that could keep students on track.26 
Case management for the most at-risk students correlates to improved student outcomes.28,29,30 
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Equity Outcome #2 
Equity Outcome Statement 2: Improve the economic mobility of low-income, Latinx, and 
other underrepresented populations by accelerating students along Health career pathways, 
from certificates to baccalaureate degrees, and into jobs related to their field of study. 
Type or Direction of Change: Increase 
Unit of Measurement: # of completers, by program of study, and earnings gains following 
the academic year of exit, disaggregated by socioeconomic status, gender, and race/ethnicity 
Outcome Targets: Increase by 10% the number of students successfully completing Health 
programs of study among the consortium colleges, and in the academic year following 
program completion, participants will report a median change in earnings of at least 35%. 
Current State/Other Baseline: The baseline number of completers (2019-20) across all 
grant-funded programs of study is 1,015. Among respondents of the statewide CTE Outcomes 
Survey (CTEOS) in the Los Angeles micro-region, program completers in the targeted Health 
programs of study report a 31% median change in annual earnings. 
Grant-funded Programs of Study: Nursing Pathway – Home Health Aide (1230.80), 
Certified Nursing Assistant (1230.30), Licensed Vocational Nurse (1230.20), Registered 
Nurse (1230.10); Emergency Medical Services Pathway – Emergency Medical Technician 
(1250.00), Paramedic (1251.00); Dental Pathway – Dental Laboratory Technician (1240.30), 
Dental Assistant (1240.10), Dental Hygienist (1240.20); Medical Assisting Pathway – Medical 
Assistant (1208.00), Clinical Medical Assistant (1208.10); Addiction Counseling (2104.40); 
Health Information Technology (1223.00); Orthopedic Assistant (1214.00); Psychiatric 
Technician (1239.00); Radiologic Technologist (1225.00); Respiratory Therapist (1210.00) 
Target Population(s): Low-income, Latinx, and other underrepresented students 
Definition(s): Health career pathways are defined above in the “Grant-funded Program(s) of 
Study” section. The CTEOS is a survey of California community college program completers 
regarding employment and earnings outcomes. The CTEOS excludes program completers who 
transferred to another postsecondary institution. The CTEOS outcome of “median change in 
earnings” compares earnings between the second quarter prior to the beginning of the 
academic year of entry and the second quarter after the end of the academic year of exit.  
Timeframe: Establish all previously discussed grant elements in Year 1; improve transition of 
noncredit students to credit programs, explore incumbent worker training, establish new 
university articulation agreements, and track completer outcomes in Years 1-4 
How Sustained: After resources, partnerships, and data tracking system are developed, the 
consortium colleges will be able to sustain activities and processes through the current 
infrastructure at each campus. Consortium will inform the statewide process for improving 
CTEOS and LaunchBoard data elements for better data analysis among all colleges. 
Rationale: The core grant components are interconnected and serve to enroll students in and 
move them through Health career pathways. Guiding students to Health programs that fit their 
aptitude, skill sets, interests, and goals is the first step in getting students on the right path for 
success.36 Holistically supporting them with wraparound services and case management, while 
leveraging the extensive academic, financial, and counseling support that the consortium 
colleges already offer, improves student outcomes.37 Creating articulation agreements with 
universities creates additional career mobility options for students.40 Establishing robust 
partnerships with regional employers and the workforce development system ensures that 
students have clinical placements, work-based learning opportunities, and long-term job 
prospects when they successfully complete Health programs of study.38,39 
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Third-Party Evaluation Procurement Plan 
 

The timeline and major steps for procuring a third-party evaluator are detailed in the 

Project Work Plan in the requirement attachments. The consortium has allocated 3% of the 

overall budget for the purpose of this third-party evaluation, as outlined in SF-424A and the 

Budget Narrative in the required attachments. Mt. SAC will identify a third-party evaluator, in 

collaboration with the consortium partners, who will provide both developmental and 

implementation evaluation, ensuring an appropriate firewall between the different study teams. 

Immediately upon funding notification, the Mt. SAC project team will meet with the college’s 

Director of Research and Institutional Effectiveness to develop a detailed procurement work plan 

that is consistent with federal procurement law at 2 CFR 200.320, as well as applicable college 

and state procurement requirements and regulations. 

After DOL provides the description of key components, Mt. SAC will create a statement 

of work to recruit and select an evaluator with the needed competencies and expertise to carry 

out the evaluation. These key components will include, but not be limited to: a description of the 

SVGHCC’s logic model, clearly defined research objectives and research questions, and an 

appropriate and rigorous research design, data measures, data sources, data collection plans, and 

analytic methods. Using this detailed procurement work plan, Mt. SAC will procure a third-party 

evaluator as soon as possible but no later than the end of the sixth month of the project period. 

After the third-party evaluator is selected, and with input from the consortium partners, 

the evaluator will draft a detailed evaluation design, which the Project Director will submit to the 

DOL as soon as possible but no later than the end of the ninth month of the project period. After 

receiving input from the DOL, the third-party evaluator will make additional revisions to the 
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evaluation design. After the consortium’s approval, the Project Director will submit a final 

detailed evaluation design no later than the end of the twelfth month of the project period. 

The Project Director will ensure that the third-party evaluator carries out the evaluation 

and completes all tasks and deliverables, including completing an Interim Implementation Report 

by November 2024 and a Final Implementation Report by August 2026, to ensure that the project 

meets the DOL’s required deadlines for report submission. 

The consortium anticipates that the evaluation process will consist of: (1) planning 

decisions, which influence the selection of institutional goals and objectives; (2) structural 

decisions, which ascertain optimal strategies and procedural designs for achieving the objectives 

that have been derived from planning decisions; (3) implementation decisions, which afford 

means for carrying out and improving strategies; (4) feedback decisions, which determine 

whether to continue or modify existing objectives; and (5) communications and reporting, 

communication to consortium partners and stakeholders and reporting to the DOL. 
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Project Work Plan 
 

Project Start-up and Management 
Activities Entity(ies) 

Responsible 
Outputs Timeline/ 

Due Dates 
Accept grant funds and 
establish grant account. 

Mt. SAC Grants 
Office 

Project has board 
authorization and 
Banner account 

Sep 2022 or 
upon funding 
notification 

Initiate sub-award 
agreements. 

Mt. SAC Grants 
Office 

Fully executed 
agreements with all 
consortium IHEs 

Sep 2022 or 
upon funding 
notification 

Hire project director. Mt. SAC Project 
Team 

Project has oversight Fall 2022 

Form advisory committee; 
schedule regular meetings. 

Project Director 
(PD) 

Three meetings 
annually 

Fall 2022 and 
ongoing 

Hire other project 
personnel. 

Mt. SAC Project 
Team 

Project fully staffed 
according to plan 

Fall 2022 

Regularly review fiscal and 
programmatic reports. 

PD Project stays within 
budget and on schedule 

Ongoing 

Maintain comprehensive 
and audit-ready records. 

PD; Mt. SAC 
Grants & 
Accounting Offices 

Project ready to report 
on progress at any time 

Ongoing 

Administer project in 
accordance with applicable 
rules and regulations. 

PD; Mt. SAC 
Grants & 
Accounting Offices 

Project remains 
compliant during/ after 
grant period 

Ongoing 

 
 
Capacity-Building Outcome Statement 1: Implement a multi-faceted outreach plan to 
inform and guide low-income, Latinx, and other underrepresented students into Health 
programs of study that match their interests, aptitude, skill sets, and long-term career goals. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Leverage LARC-created 
resources to inform 
students about Health 
programs of study. 

Consortium 
community colleges 

All colleges use digital 
brochure, regional map, 
and counseling toolbox 

Jan 2023 and 
ongoing 

Engage college counselors 
in using LARC-created 
counseling toolbox. 

Consortium IHEs Counselors are 
informed about Health 
pathways and programs 

Jan 2023 and 
ongoing 

Develop targeted outreach 
strategies to inform 
students about Health 
programs of study. 

Consortium IHEs Student testimonials 
and success stories for 
targeted programs 

Winter/Spring 
2023 
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Capacity-Building Outcome Statement 1: Implement a multi-faceted outreach plan to 
inform and guide low-income, Latinx, and other underrepresented students into Health 
programs of study that match their interests, aptitude, skill sets, and long-term career goals. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Conduct targeted outreach 
to inform high school 
students about Health 
programs of study. 

Consortium IHEs Increased awareness 
among targeted groups 
about nontraditional 
careers 

Summer 2023 
and ongoing 

Engage AJCCs on 
consortium advisory 
committee. 

Consortium IHEs Increased referrals of 
students into Health 
programs 

Fall 2022 and 
ongoing 

Enroll students in 
appropriate Health 
programs of study. 

Consortium IHEs Enrollment in Health 
programs of study 
increased by 10% 

Fall 2023 and 
ongoing 

 
 
Capacity-Building Outcome Statement 2: Launch an employer engagement campaign to 
ensure sufficient clinical placements for students enrolled in Health programs of study and to 
create a pipeline of diverse, well-prepared graduates for long-term job placements. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Establish new/expand 
existing partnerships with 
employers in the healthcare 
industry. 

Consortium IHEs Number of employers 
offering clinical 
placements and/or 
work-based learning 
increased by 10% 

Fall 2022 and 
ongoing 

Engage employers on 
consortium advisory 
committee. 

Consortium IHEs Increased employer 
input regarding Health 
programs 

Fall 2022 and 
ongoing 

Create incumbent worker 
training opportunities. 

Consortium IHEs; 
Employers 

Increased number of 
incumbent workers 
upskilling 

Spring 2023 and 
ongoing 

Develop and administer an 
employer survey. 

PD; Evaluator Employer needs 
assessed and 
employment/earnings 
outcomes gathered 

Spring 2023, 
annually 

Explore on-the-job training 
opportunities in 
appropriate Health 
programs of study. 

Consortium IHEs; 
AJCCs; Employers 

Increased on-the-job 
training for participants 

Spring 2023 and 
ongoing 

Collaborate with 
employers to develop job 
placements for qualified 
program completers. 

Consortium IHEs; 
Employers 

Increased job 
placements for Health 
program completers. 

Summer 2023 
and ongoing 
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Capacity-Building Outcome Statement 3: Develop a regional data tracking system and data 
sharing plan that disaggregates student data within the consortium’s Health programs of study 
and tracks employment outcomes for program graduates. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Establish a process for 
tracking consortium 
students from enrollment 
to employment. 

Consortium IHEs Data sharing 
agreements among 
consortium institutions 

Fall 2023 

Leverage statewide CTE 
Outcomes Survey to gather 
graduate data. 

Consortium IHEs Employment and 
earnings outcomes for 
program completers 

Spring 2023 and 
ongoing 

Develop and administer a 
graduate survey for 
targeted programs. 

PD; Evaluator Graduate needs 
assessed and 
employment/earnings 
outcomes gathered 

Fall 2023, 
annually 

Inform the Chancellor’s 
Office about needed 
improvements to CTEOS 
and LaunchBoard. 

PD; Consortium 
community colleges 

Improvements to state-
leveraged data tools 
benefit all colleges 

Ongoing 

Ensure ongoing data 
collection and analysis. 

Consortium IHEs; 
Evaluator 

Performance outcomes 
measured and success 
evaluated 

Ongoing 

Share results with LARC 
community colleges and 
the statewide system. 

Consortium IHEs Successful strategies 
disseminated for 
broader use 

Fall 2023 and 
ongoing 

 
 
Equity Outcome Statement 1: Implement an onboarding process for students entering Health 
programs of study that identifies needs and barriers to completion and provides wraparound 
support based on identified needs. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Assess needs of incoming 
students in Health 
programs through the 
development and 
administration of a pre-
entry survey.  

Consortium IHEs Student need for 
support services and/or 
resources assessed 

Spring 2023 and 
each term 

Refer students to existing 
support services and 
resources, as appropriate. 

Consortium IHEs Students have access to 
personal, academic, 
and financial resources 

Spring 2023 and 
each term 

Create and implement a 
process for providing basic 
needs grants to students 
with unmet need. 

Consortium IHEs Reduced financial 
barriers for Health 
program students 

Spring 2023 and 
ongoing 
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SGVHCC 

Equity Outcome Statement 1: Implement an onboarding process for students entering Health 
programs of study that identifies needs and barriers to completion and provides wraparound 
support based on identified needs. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Meet with higher risk 
students to address need 
for additional support. 

Consortium IHEs Decreased attrition 
among Health program 
students 

Spring 2023 and 
ongoing 

Offer faculty professional 
development on equitable 
teaching practices and 
holistic support. 

Consortium IHEs; 
DEI Consultant 

Increased prevalence of 
equity-minded teaching 
practices in Health 
programs  

Spring 2023, 
Spring 2024 

 
 
Equity Outcome Statement 2: Improve the economic mobility of low-income, Latinx, and 
other underrepresented populations by accelerating students along Health career pathways, 
from certificates to baccalaureate degrees, and into jobs related to their field of study. 

Activities Entity(ies) 
Responsible 

Outputs Timeline/ 
Due Dates 

Standardize program 
requirements for Health 
programs of study across 
the consortium. 

Consortium 
community colleges 

Students able to 
articulate credits 
among colleges 

Fall 2022 and 
ongoing 

Create incumbent worker 
training opportunities. 

Consortium IHEs; 
Employers 

Increased number of 
incumbent workers 
upskilling 

Spring 2023 and 
ongoing 

Improve transition of 
noncredit students into 
credit programs through 
student outreach and 
faculty collaboration.  

Consortium 
community colleges 

Increased number of 
noncredit students 
enrolling in credit 
programs 

Spring 2023 and 
ongoing 

Establish new/expand 
existing articulation with 
four-year institutions 

Consortium IHEs Increased articulation 
with baccalaureate 
programs 

Spring 2023 and 
ongoing 

Provide holistic support to 
students enrolled in Health 
pathways. 

Consortium IHEs Increased related 
employment and 
median earnings 

Spring 2023 and 
each term 
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SGVHCC 

Third-Party Evaluation 
Activities Entity(ies) 

Responsible 
Outputs Timeline/Due 

Dates 
Submit a detailed 
procurement work plan to 
procure a third-party 
evaluator for development/ 
implementation evaluation. 

Mt. SAC Grants & 
Research and 
Institutional 
Effectiveness 
Offices 

Third-party evaluation 
procurement work plan 
developed 

Sep 2022 or 
within one 
month of 
funding 

notification 
Procure third-party 
evaluator for development/ 
implementation evaluation, 
following institutional, 
state, and federal 
procurement requirements. 

Mt. SAC Fully executed 
agreement for third-
party evaluation 
services 

No later than 
Feb 2023 

Submit a Draft Detailed 
Evaluation Design from 
the evaluator, using 
guidance provided by the 
Department. 

PD; Consortium 
IHEs; Evaluator 

Draft Detailed 
Evaluation Design 
submitted to the 
Department 

No later than 
May 2023 

Submit a Final Detailed 
Evaluation Design in 
collaboration with third-
party evaluator. 

PD; Consortium 
IHEs; Evaluator 

Final Detailed 
Evaluation Design 
submitted to the 
Department 

No later than 
Aug 2023 

Ensure that third-party 
evaluator carries out the 
evaluation and completes 
all tasks and deliverables, 
and provides ongoing input 
and consultation if the 
evaluation uses an adaptive 
model. 

PD; Consortium 
IHEs 

Periodic reports of 
progress when 
quarterly invoices 
submitted 

Ongoing 

Coordinate with the DOL’s 
national evaluator. 

PD; Consortium 
IHEs 

Participation in 
national evaluation and 
other studies, as 
required 

Ongoing 

Submit evaluator’s Interim 
Implementation Report to 
FPO and Program Office 
using suggested format. 

PD Interim Implementation 
Report submitted to the 
Department 

No later than 
Nov 2024 

Submit evaluator’s Final 
Implementation Report 
using suggested format. 

PD Final Implementation 
Report submitted to the 
Department 

No later than 
Aug 2026 
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SGVHCC 

Participant Cohort Tracking 
Activities Entity(ies) 

Responsible 
Outputs Timeline/ 

Due Dates 
Leverage established 
processes to track student 
enrollment in the grant-
funded programs of study. 

PD; Consortium 
IHEs 

Enrollment data 
disaggregated by 
income, race/ethnicity, 
gender, and age 

Fall 2022 and 
ongoing 

Leverage established 
processes to track student 
completion of grant-funded 
programs of study. 

PD; Consortium 
IHEs 

Student completion 
data disaggregated by 
income, race/ethnicity, 
gender, and age 

Fall 2022 and 
ongoing 

Leverage established 
processes to track student 
receipt of credentials after 
completion of grant-funded 
programs of study. 

PD; Consortium 
IHEs 

Student credential data 
disaggregated by 
income, race/ethnicity, 
gender, and age 

Winter 2023 
and ongoing 

Track credentials received 
by students after 
completion of grant-funded 
programs of study. 

PD; Consortium 
IHEs 

List of credentials 
received by students 
completing Health 
programs of study 

Winter 2023 
and ongoing 

Track participant-level 
data using DOL’s 
Workforce Integrated 
Performance System. 

PD; Consortium 
IHEs 

Participant data 
regarding WIOA’s 
primary indicators of 
performance 

Spring 2023 and 
ongoing 

Leverage CTEOS and 
LaunchBoard to track 
employment and earnings 
outcomes for program 
completers. 

PD; Consortium 
IHEs 

Graduate employment/ 
earnings data 
disaggregated by 
income, race/ethnicity, 
gender, and age 

Spring 2023 and 
ongoing 

Track employment and 
earnings outcomes through 
graduate and employer 
surveys. 

PD; Evaluator Employment/earnings 
data disaggregated by 
income, race/ethnicity, 
gender, and age 

Spring 2023, 
annually 

Prepare and submit 
required Quarterly 
Performance Reports. 

PD Completed Quarterly 
Performance Reports 
submitted to the 
Department. 

Quarterly 
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Organizational Chart 
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U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00124500

Mount San Antonio College

Walnut, CA 

FY: 2022

Print Date: 01/11/2022

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division

PREVIEW Date: Jun 01, 2022 Workspace ID: WS00850654 Funding Opportunity Number: FOA-ETA-22-02



U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00116600

Citrus College

Glendora, CA 

FY: 2022

Print Date: 12/16/2021

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division
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U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00120300

Glendale Community College

Glendale, CA 

FY: 2022

Print Date: 04/07/2022

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division

PREVIEW Date: Jun 01, 2022 Workspace ID: WS00850654 Funding Opportunity Number: FOA-ETA-22-02



U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00126100

Pasadena City College

Pasadena, CA 

FY: 2022

Print Date: 01/20/2022

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division
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U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00126900

Rio Hondo Community College

Whittier, CA 

FY: 2022

Print Date: 01/13/2022

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division
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U.S. Department of Education

O�ce of Post Secondary Education

OPEID: 00121600

University of La Verne

La Verne, CA 

FY: 2022

Print Date: 12/16/2021

We are pleased to inform you that your recent request for designation as an eligible institution under Title III and/or Title V of the
Higher Education Act of 1965, as amended by the Higher Education Opportunity Act of 2008 (HEA), is approved. 

Please note, if you have a current Title III or Title V grant that will end during this �scal year, you may be eligible to apply for additional
programs. Please contact the program o�cer for which you are interested in applying. 

Please retain this letter as evidence of your eligibility and for an adequate audit trail. 

As a result of receiving this designation your institution is also eligible for a waiver of the non-Federal share matching requirements
under the Federal Work Study Program (FWS) the Federal Supplemental Educational Opportunity Grant Program (FSEOG) and the
TRIO Student Support Services Program under Title IV of the HEA. Your institution is also potentially eligible for a waiver of the
Undergraduate International Studies and Foreign Language (UISFL) Program matching requirement, pending a demonstration of
your institution’s need for such a waiver in your application for new awards under this program. 

NOTE: Branch campuses are not eligible for the waiver of the non-Federal share matching requirements. If the main campus is also
eligible for Titles III and V programs, and they receive the cost-share waiver, the main campus' waiver can be extended to its eligible
branch campus. 

The eligibility for a waiver of the non-Federal share matching requirements applies for a one-year period beginning July 1, 2022. The
o�ces within the Department of Education that administer those speci�c programs will handle the waiver of the cost sharing. You
must apply for eligibility designation annually. 

If you have questions concerning this designation, please contact Christopher Smith at Christopher.Smith@ed.gov or (202) 453-7946
or Jason Cottrell, Ph.D. at Jason.Cottrell@ed.gov, or (202) 453-7530. If you have questions concerning the waiver of the non-Federal
share matching requirements for FWS or FSEOG, please contact the Campus-Based Call Center at CODSupport@ed.gov or (800) 848-
0978. 

Sincerely, 

Beatriz Ceja Williams 
Senior Director 
Institutional Service Division
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