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MT. SAN ANTONIO COLLEGE
MT. SAC

Mt. San Antonio College

EXPANDED PRESIDENT’S ADVISORY COUNCIL

MEETING AGENDA
November 18, 2020

1:00 — 3:00 p.m.

Zoom Meeting

AGENDA

1. Welcome (Scroggins)(10) minutes)
a. Overview of meeting purpose
b. Why are we here?
c. What is the Strategic Planning?

2. Mission, Vision, and Core Values (Uyeki)(10 minutes)

3. Presentations Intro (Uyeki & Malmgren)(10 minutes)
¢ Guided Pathways (Sampat)(5 min.)
e Educational Access (Weidner, Kuo & Rodriguez)(5 min.)
e Sustainability (Anders & Stone)(5 min.)
e Completion Breakthroughs (Bangloy & Bradshaw)(5 min.)
Presenters: Questions to address during your presentation
1. What are you doing and what is the primary goal?
2. What direction is that leading us?
3. How will the implications of the work guide the future direction of
the College?
4. What data guides you?
Attendees. Questions to reflect on during the presentations
1. What is the primary goal of the project?
2. What direction is the project leading us?




3. How will the implications of the project guide the future direction of
the College?
4. What data guides the project?

e Participant Feedback (Uyeki & Malmgren)(20 min.)
https://padlet.com/cuyeki/ExpandedPAC

. College Goals and Objectives (Scroggins)(15 minutes)

e Definitions

e How does this information form the future?
o Implications for future planning

. How Does Data Help Us? (McNeice-Stallard)(15 minutes)

. Open Discussion and General Questions or Concerns (Scroggins)(20
minutes)


https://padlet.com/cuyeki/ExpandedPAC
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