
 

Faculty Request 
for Regional Collaborative ‘Academic 

Resource Innovation Hub’ 

Why This Matters 
Both Faculty and Administrators would like to see this innovative work continued. 

Connection to CCW and LA SIM regional projects  
During Round 2.1 & 2.2 in May, 2019, the CE Dean’s held a CCW strategic planning 

retreat to help reverse enrollment declines. A major driver of declines was the 
consumer preferences relating to the actual educational “product”, including course 

content and delivery. They decided to increase their support of LA19 faculty to take on 
this challenge. 

WHAT 
The Steering Committee started a “collective accountability network” for strategically 
planning a CCLA19 Academic Resource Innovation Hub. The Hub will provide faculty 
from all 19 colleges with the opportunity to collaborate and share best practices and 
innovations for curriculum. It is a space for GE/CE cross-college/cross-discipline 
collaboration, faculty professional development, alignment with industry with 
accelerating roll-out of regional “at- scale projects like Amazon Web Services (AWS), 
and regional acceleration of successful local CE initiatives. 

 



 
CCLA FACULTY REQUESTS 

Faculty is requesting financial 
support for the continued 
planning and execution of an 
CCLA19 Academic Resource 
Innovation Hub. In July at a 
Summit, faculty will be 
developing two potential plans 
that will be presented to the 

    

     
    

    
  

     
     
    
    

   

To be Presented in August  

at Governance Meeting: 

Measurable Outcomes: 

Completion, retention,  

Jobs and wage gains 

 
 

  
       WHY 

The Academic Resource Innovation Hub was a response to several 
CCLA19 challenges including disruptive change, declining enrollments, 
and the need to support the local economy. Benefits of such 
collaboration include: (1) shared resources, (2) creating efficiency, 
reducing duplication and (3) access to scalable and 
customizable solutions for curriculum. Every CE top code could 
benefit  
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