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Objective/Topics Today
• Early Alert – Francisco and Monica
• One-Click Registration – Antonio, George, and Monica 
• Caseload Processing/Management – Francisco, Caron, and Monica
• Pilot of Student Communication System – Francisco and Caron
• Closing Remarks – Antonio, Francisco, George, and Monica
• Q & A 



Early Alert
• Met with VPI, Kelly Fowler to provide overview of EAB Navigate and 

the Early Alert System;
• Implementation goal Spring 2022;
• Hiring of Business Analyst - “Air Traffic Controller”
• Faculty Meetings – taking place this Summer and Fall term(s); and
• Presenting Early Alert at Faculty Flex Day – August 20



One-Click Registration
• Facing head-on the issue with EAB regarding drop codes and CA-

based regulations and Banner; and
• Project still projected to go LIVE Winter 2022; and
• Planner will follow Guided Pathways MAPping course sequence as 

seen in GPS webpage.



Caseload Processing/Management
• Organizational and Planning work ongoing (determining cohort 

definitions); and
• Grouping and Training will be administered by level of “knowledge.”
• Target date for Training – July 14, 2021



Pilot of Student Communication System
• STEP and Summer Bridge students will fully engage with Navigate App; 

• Messaging and Communication will take place this Summer 2021; and

• Promotion of the Navigate App will take place using multiple marketing and 
informational videos, electronic communication, and mail-outs (Navigate 
Business Cards w/ QR codes)



Pilot of Student Communication System

Navigate Business Card
Navigate Video
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Questions & Answers

Thank you!
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