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Topics to be Discussed
• Discussion with Departments Regarding Previous Ongoing 

Short-Term Hourly Overages
• Operational Change Budget Request
• Update on Questica
• Restart Power Users Group



Discussion with Departments Regarding Ongoing 
Short-Term Hourly Overages

Division / Department 2019-20 amount over budget

Animal Sciences -266,964.89

Horticulture -76,889.99

Facilities -53,674.24

Performing Arts -12,812.58

Career Placement -12,236.69

Transportation -11,303.00

Natural Sciences -11,126.07

DSPS -7,120.50

Human Resources -3,739.00

Vet Tech -2,910.94

Discuss Ongoing vs One-Time Needs

Scheduled

Scheduled

Follow Up
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PIE

Immediate 
Needs

NRA
Tentative 
Budget 
Process

• All requests for resources should be 
entered in PIE throughout the 
Fiscal Year, and completed in 
June/July.  This includes both one-
time and ongoing requests.

• Depending on the specific type of 
request and time of year the 
department must also submit one 
of the following forms:

1. Immediate Needs Request
2. New Resource Allocation 
3. Tentative Budget Process (in 

Questica)
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Questica is helping identify budget inconsistencies not identified by Banner

Budget Line cannot be added/updated/deleted because that would cause a negative balance for the Account Structure
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ISSUES

Misunderstanding of 
accounts

Lack of communication 
regarding updates

Lack of training

Not understanding 
how CC funding works

Infinite FOAP 
combinations

RESOURCES AVAILABLE

Desk Reference for 
Account Codes

EZ Salary Projection

User Guides

Fiscal Training Classes

Fiscal Staff Support

RECOMMENDATIONS

Design EZ Account Code 
Selection

More Specialized Trainings

Update Training Materials

Monthly Newsletter from Fiscal

Use of New Technology & 
Software

Additional Quick Reference 
Guides

Automatically Populating Account 
Codes (Shortcuts)

Restructure Approvals (Fiscal 
First)

Surveys

More Frequent Trainings

Questica

Banner Requisition

Banner Reports 
(FGIBAVL and FGIBDST)

Banner Approver

P-Card

Online Appropriation
Transfers

Chrome River



Questions?
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