
CBE Collaborative Kick-off Event Materials 
Wednesday, June 16, 2021 
 
 
Thank you for a wonderful opening kick-off event! It was inspiring to hear the discussions 
around college program plans and we are excited for our joint learning journey ahead. As you 
head into summer, we wanted to follow up with some reminders, documents, and additional 
information. 
  
Reminders & Updates 

• Implementation team charters and rosters should be revised and resubmitted by 
September 10th. We will be sending feedback and directions for implementation team 
charter and roster revisions in the near future. In the meantime, please review a chart of 
recommended positions and primary competencies to include on your team. 

• The first Peer Learning Session is August 18th. There, we will dig into content related to 
direct assessment and our Collaborative Syllabus.  

• In the next few weeks, we will be sending out invitations to our Vision Resource Center 
community. Ensure you have an active account in order to access this community. 

• Upon hearing concerns from some participants about mailing address privacy, we 
realize that it will be best to mail copies of CBE books to colleges for distribution to team 
members, rather than to individual addresses. We sincerely apologize for this about-face 
and thank you for filling in the addresses. Books will be sent to a centralized address in 
June.  

• Leads, verify your contact list is updated by June 23rd to ensure team members 
are allocated a book and receive upcoming calendar invites. 

• The Collaborative Syllabus timeline has been updated to align with the deliverables for 
Modules 1 & 2. This document is intended to provide a general idea of the work that’s to 
come. As colleges dive into the work, we anticipate changes to the timeline and 
refinement of artifacts. Any changes to the artifacts will be communicated well in 
advance of their “due by date.”   
  

Kick-Off Documents 
• Recording of the kick-off event 
• Deck for the event (also attached as PDF) 
• RAND evaluation one-pager (attached as PDF) 
• Calendar of 2020-21 Peer Learning Sessions 

  
Other Resources 

• Collaborative Syllabus  
• Bios for JFF, C-BEN and RAND 
• C-BEN’s Quality Framework for Competency-Based Education Programs 
• Free registration the Second Biannual ACE-IT Conference on developing and 

implementing new Competency-Based Education (CBE) courses and programs and 
refining existing ones. 

  
In Community, 
Mara and the CBE team 
Mara Lockowandt 
 mlockowandt@jff.org  
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