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AGENDA

1. Welcome (Scroggins) (10 minutes)
e Overview of meeting purpose

2. Why are we here? (Malmgren) (10 minutes)

3. What is Strategic Planning? (Allende) (15 minutes)
e Goals
e Sub-goals
e Plans for how to achieve the goals

4. What is our current process? (Allende) (15 minutes)
e Committee Goals

Plan Goals

Shared with IEC for feedback

“Finalized” List of Subjects (themes)

Break (10 Minutes)

5. Engaging Expanded PAC (Allende)
e Introduce Activity (Allende) (5 minutes)

1. Activity #1: Mission, Vision, & Core Values as well as the List of Subjects
a. Gap Analysis: To determine if we have anything missing in the Mission,
Vision, and Core Values or from the List of Subjects. Add subject? Why?
(15 minutes)

b. Report out: On the fly (Allende) — add any subjects to our List of Subjects
that were missing (25 minutes)



e Introduce Activity (Allende) (5 minutes)

2. Activity #2: Subject Groupings (e.g., Advocacy — randomly assigned)
a. Meta Goals: To come up with a Meta Level Goal (like an umbrella that goes
over the whole college) (minor goals are more like Key Performance
Indicators) (15 minutes)

b. Report out: On the fly (Allende) — add any subjects to our List of Subjects
that were missing (25 minutes)

6. What's next? (Malmgren and Allende) (10 minutes)

7. Open Discussion and General Questions or Concerns (Scroggins, Allende, Malmgren)
(20 minutes)



