SEEC Next Steps
3.30.21 PC

Action

Timeline

Those Involved

Send out SEEC “letter” to campus
community; decide if communication is
from Bill, Audrey or both

Immediate after approved

Audrey; Carol; Lucy

Campus-wide SEEC Meeting (open to all)

Immediate: plan voluntary meeting for those
interested to know what our plans are and
what is planned

Audrey; Carol; Lucy

El Centro

April: tour of 26D 3™ floor

June: begin remodel work

July: temporary expansion and use of ACCESS
classroom in 9E

December: remodel work complete in 26D
January: move in 26D

Gary; Bill; Clarence; Audrey

Black Cultural and Student Support
Center

April: tour of facilities
July: move in?

Gary; Bill; Clarence; Audrey

Approve and post Director positions for
EL Centro and Black Cultural and
Student Support Center

Begin
Post by May 2021
Hire by August 2021

Audrey; Abe

Devise survey of existing, past, planned
DEI activities

Draft survey: Beg April
Send survey: Mid April
Survey responses: End April

Audrey; Jaime (REI)

Instruction/Student Services Spring Joint
Planning Meeting/Equity Summit

Immediate and ongoing planning
Event: May 14, 2021

Audrey, Irene, (Chisa)
[Kelly]

Development of DEIJ Action Plan

Develop post May 14 Summit; include Equity
Alliance recommendations; and additional
campus-wide initiatives/plans

Draft of Plan: June 2021

Audrey, Kelly, Abe and
others




