Online
proposals
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Proposal and
budget complete

SEAP PROJECT APPROVAL PROCESS MAP (DRAFT)

*If there are several proposals over a period of a week, they will be grouped and sent to reviewers with a 2-week turnaround.

Proposal needs
review and
technical support
before
submission. MA
will refer to
faculty if needed;
LZ provides
budget support.

Workgroup
raters meet
for norming
session.

Workgroup notified
of proposal
awaiting review
One/ two week
online review; MA
will inform
workgroup of
results and
recommend
workgroup
discussion with
huge variation in
scores*
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for approval
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VPI Decision
sent to
project mgr/
dean
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For approved
proposals, LZ
will work with
Fiscal Svcs. to
create budget

>

MA will review
guidelines and
spending
deadlines with
proj/mgr




