Vaccine Logistics Subgroup Update — January 22, 2021

Health Services and Event Services worked together to determine an ideal location for the
vaccination clinic. The building 66 & 67 courtyard was determined to be a suitable location for
traffic flow, parking, and proximity to the Student Health Center in building 67A.

o The subgroup concurred with the location selection.

Additional guidance was provided by the LACDPH. Mt. SAC will be classified as a Closed Medical
Point of Dispensing.

o A Closed MPOD is defined by the County as a facility that is used temporarily during
public health emergencies to dispense preventive medication to a pre-identified group of
people. These sites reduce demand at Public MPODs, support business continuity for
critical infrastructure, and provide an alternative method for dispensing to those with
disabilities or access and functional needs.

o A worksheet was provided to the College on Wednesday, January 20 to complete to
begin the process of being a Closed MPOD. The goal is to have this worksheet
completed and returned to LACDPH within a week.

o Serving as a Closed MPOD will require a MOU between the College and LACDPH.

= A Board agenda item has been prepared for the next meeting.
Student Health is finalizing the baseline medical staffing requirements and availability. This will
also finalize our minimum throughput per hour. Event Services will assist with determining and
staffing non-licensed positions.

o The Tech & Health Division is working to determine how we incorporate our Allied
Health students. Clinical Hours and paid positions are being evaluated.

Feedback from Billie Lyons, Nursing Program Director, indicated that opt out rates of health care
workers are significant. Potentially high opt out rates may have implications on the number of
vaccines requested from the County.

o The suggestion of survey of employees was proposed and is being investigated.

o https://www.latimes.com/california/story/2020-12-31/healthcare-workers-refuse-
covid-19-vaccine-access

Purchase Orders have been issued for all new equipment and supplies needed to date.
o Theseinclude:
e Temperature Data Loggers
e Vaccine Transportation Coolers
e Vaccine Refrigerator
Next Steps
o Continue working with LACDPH on setting up the Closed MPOD
o Continue working on onsite logistics
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