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Agenda

1. Usage and Student Demographics (Fall 2020)

2. Data and Functionality

3. SEAP Work Plans and Budget Stability

4. Academic Support Manager

5. Tutor Training



Fall 2020 Hours and Unduplicated Students

ACCESS ASAC DL EOPS LLC MARCS SSSC STEM TERC WC WIN

Unduplicated Students 148 1193 45 34 583 65 123 91 123 1607 359

Hours Total 1332 8590 167 195 2231 375 517 850 1421 7129 9270
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Fall 2020 Gender by Center 
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No info X - Unknown

White Two or More Races

Native Hawaiian or Other Pacific Islander Middle Eastern

Hispanic, Latino Black or African American

Asian American Indian or Alaska Native

Fall 2020 Ethnicity by Center
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DATA AND 
FUNCTIONALITY

SWIPE SYSTEM FULLY ESTABLISHED AND FUNCTIONAL  
FOR ASAC, WIN, AND LANGUAGE LEARNING CENTER (LLC)

ATTENDANCE REPORTING PROCESS GOING SMOOTHLY 
AND BEING REPORTED IN A TIMELY MANNER (WEEKLY); 
SPIKES IN INDIVIDUAL CENTERS NOW MORE EVIDENT

COMMON DATA POINTS EXIST ACROSS CENTERS

DATA BY CENTERS NOW AVAILABLE FOR STUDENT 
DEMOGRAPHICS, OVERALL AND SUBJECT USAGE



SEAP Work Plans 
& Coordination 

ACADEMIC SUPPORT CENTERS HAVE COMMON DATA 
POINT IDENTIFIERS 

ACADEMIC SUPPORT CENTERS TO DEVELOP WORK PLANS 
GUIDED BY EQUITY METRICS AND SEAP ACTIVITIES 

RIE LEADERSHIP IN GUIDING WORK PLAN DEVELOPMENT 
AND OUTCOME ASSESSMENTS

COMMON METRICS TO BE IDENTIFIED AND 
COORDINATED ACROSS CENTERS 

OUTCOMES TARGETED AT ADDRESSING EQUITY GAPS AND 
SUCCESS METRICS 



Budget Stability 

SEAP BUDGET PROCESS ESTABLISHED WITH ACADEMIC 
SUPPORT BUDGET MANAGERS

FISCAL TRAINING PROVIDED IN DECEMBER 2020 WITH 
EXTENSIVE RESOURCES 

BUDGET MANAGERS FOR EACH SUPPORT CENTER WITH 
FLEXIBILITY ON BUDGET DECISIONS

ACADEMIC SUPPORT CENTERS SPENDING IS LOWER THIS 
YEAR (THROUGH 12-31-20). SPRING HAS HIGHER 
EXPENSES

21-22 SEAP ALLOCATIONS FOR ACADEMIC SUPPORT 
CENTERS 



Manager, Academic Support

• Hiring for the Manager, Academic Support is in process now.

• It is anticipated that a successful candidate may start in Spring 2021.

• This resource has been greatly needed to support our forward 
momentum as a group.



Tutor Training 

• The tutor training proposal is nearly completed for feedback by 
the tutoring coordinators’ group. 

• The recommendation is to continue offering the noncredit tutor training 
courses, which is a noncredit certificate program.

• Also ready is a self-paced, asynchronous online training module (in 
Canvas) for tutors who are hired as needed throughout the academic 
year. 



Promoting Academic Support

• Virtual Student Success & Tutoring Fair

• Strategically timed messaging to faculty and students about:
• Support for students - classroom technology, workshops 

navigating Canvas and commonly used tools (ASAC and IT)
• All academic support resources - exams, research papers

• Faculty resource: template content for use in Canvas

• Student resource: inside the Mountie Student Hub 
(continuously updating content)



Promotion of Academic Support: Faculty

• Regular promotion of academic support resources with faculty in key 
milestones of the academic year (4 terms)

• Through the Canvas Faculty Center, Canvas Commons, and 
messaging directly to faculty, academic support information (e.g., a 
Canvas module specifically on academic support) is specifically shared 
for easy integration into their courses, syllabus, or announcements.

• CidiLabs DesignPlus: this tool enables templating of messages and 
look-and-feel of student-friendly designs throughout course shells.
• Academic support resources 

• Advice about normalizing use of resources can be included in the templates.



Canvas Content for Faculty Use



Canvas Content for Faculty Use



Promotion of Academic Support: Students

Automatic enrollment in the Mountie 
Student Hub

Direct messaging to students: an example
-Two weeks before the start of the 
semester: Canvas workshops, real-time 
and asynchronous help via Canvasadors
-Library free digital textbooks on reserve
-Counseling, library, and tutoring across 
the campus’ centers
-Reminder messages throughout semester

Collaboration with Student Services to 
reach students:
-Start-of-the-semester Students Q&A 
sessions
-Response team to faculty referrals 
through EAB Navigate



Mountie Student Hub & Mt. SAC/Online


