

	4. Revise job descriptions to distinguish equity from diversity
	Hiring brochure
	


	5. Provide Success and Equity support for need-based cohorts.
	
	Arise (Asian American/Pacific Islander):  https://www.mtsac.edu/arise/
Aspire (African American):  https://www.mtsac.edu/aspire/
Bridge (academically under prepared):  https://www.mtsac.edu/bridge/
CalWORKs (student-parents):  https://www.mtsac.edu/calworks/
CARE (EOPS single-parent, head of household):  https://www.mtsac.edu/eops/care.html
DREAM (undocumented):  https://www.mtsac.edu/dream/
EOPS (low income, educationally disadvantaged):  https://www.mtsac.edu/eops/
Pride Center (LGBTQ+):  https://www.mtsac.edu/pridecenter/
TRiO/ACES (first-generation/low income/disabled):  https://www.mtsac.edu/aces/
TRiO/Upward Bound (low income/first generation):  https://www.mtsac.edu/upwardbound/
Veterans Resource Center (veterans and eligible dependents):  https://www.mtsac.edu/veterans/

	6. Use all-college meetings to highlight implicit and institutional bias.
	· Spring 2019 Flex Day Keynote: Kimberly Papillon
· Spring 2019 Flex Day Breakout:  Getting your brain to make better decisions: Accuracy, Efficiency, and Equity Guided by Science
· Fall 2019 Flex Day Keynote:  Dr. Frank Harris III
· Fall 2019 Flex Day Breakout:  Employing Culturally-Affirming Teaching and Learning Practices to Advance Institutional Equity
	· Keynote address:  The Neuroscience of Decision-Making in Higher Education:  https://prodweb.mtsac.edu/prodapex/f?p=205:15:12798168959917::NO:15:P15_ACTIVITYID:9143

· https://prodweb.mtsac.edu/prodapex/f?p=205:15:::NO:15:P15_ACTIVITYID:9122








· https://prodweb.mtsac.edu/prodapex/f?p=205:15:::NO:15:P15_ACTIVITYID:9630


· Keynote address:  Advancing Equity in a Climate of Resistance and Change

	7. Train hiring committees on evaluating job performance not job history.
	Screening Committee Member & EEO Representative Training
	


	8. Provide academic support integrated with instruction.
	
	

	9. Offer academic support centers, supplemental instruction, tutors in the classroom.
	· ASAC
· Supplemental Instruction and Tutoring
	· https://www.mtsac.edu/asac/
· https://www.mtsac.edu/asac/tutorialservices.html

	10. Support authentic messaging with student peer tutors, advisors, and mentors.
	
	

	11. Disaggregate student data for all college planning and strategies.
	
	





[bookmark: _MON_1638185736]

	12. Disaggregate on student risk factors, e.g., undocumented, foster youth.
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WELCOME!


 Introductions
 Name
 Title
 Screening committee experience
 If yes, how recent?


 What is the role of a screening committee member?
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Nondiscrimination: Title 5 § 59300
 No person in the state of California shall be discriminated on 
 the basis of a protected class 
 the basis of perceived characteristics or associations with any person or 


group.


 This applies to all schools that receive federal funding from the 
Chancellor or Board of Governors of the California Community 
Colleges.


 Mt. SAC receives this federal funding and we are required to be in 
compliance with Title 5.
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Federal/State 
List of Protected Classes
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• Age (40 and over)
• Ancestry
• Color
• Religion
• Religious Creed (including religious dress and grooming practices)
• Denial of Family and Medical Care Leave
• Disability (mental and physical) including HIV and AIDS
• Marital Status
• Medical Condition (cancer and genetic characteristics) 
• Genetic Information 
• Military and Veteran Status
• National Origin (including language use restrictions)
• Race (including hairstyles and texture)
• Sex (which includes pregnancy, childbirth, breastfeeding and medical conditions 


related to pregnancy, childbirth, breastfeeding)
• Gender, Gender Identity, and Gender Expression
• Sexual Orientation







Salary Determinations – New Law
California Labor Code 432.3 – Effective January 1, 2018


 An employer shall not rely on the salary history 
information of an applicant for employment as a factor 
in determining whether to offer employment to an 
applicant or what salary to offer an applicant.


 An employer shall not, orally or in writing, personally or 
through an agent, seek salary history information, 
including compensation and benefits, about an 
applicant for employment.


 An employer, upon reasonable request, shall provide the 
pay scale for a position to an applicant applying for 
employment.
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California Labor Code 432.3 – Effective January 1, 2018


 This section applies to all employers, including state 
and local government employers and the Legislature.


 Nothing in this section shall prohibit an applicant from 
voluntarily and without prompting disclosing salary 
history information to a prospective employer.


 If an applicant voluntarily and without prompting 
discloses salary history information to a prospective 
employer, nothing in this section shall prohibit that 
employer from considering or relying on that voluntarily 
disclosed salary history information in determining the 
salary for that applicant.
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Salary Determinations – New Law







Criminal Convictions – New Law
California Government Code 12952 – Effective January 1, 2018


 It is an unlawful employment practice for an employer with 
five or more employees to do any of the following:
 To include on any application for employment, before the 


employer makes a conditional offer of employment to the 
applicant, any question that seeks the disclosure of an 
applicant’s conviction history.


 To inquire into or consider the conviction history of the 
applicant, including any inquiry about conviction history on any 
employment application, until after the employer has made a 
conditional offer of employment to the applicant.
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Confidentiality
 What is discussed in the committee stays in the committee! 
 Nothing is off record. 
 The hiring process is a highly sensitive and confidential process. It is 


critical that all selection committee members, and those associated 
with this activity, maintain the highest degree of confidentiality in 
order to preserve the integrity of the process. 


 It is a breach of confidentiality to: unofficially contact colleagues or 
others connected to an applicant for information about an applicant, 
answer any questions from curious colleagues regarding characteristics 
of the applicant pool, divulge any information about the applicants or 
the dynamics of the hiring committee process before, during or after 
the process. 


 Failure to maintain confidentiality may result in disciplinary action.  
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Liability
Failure to maintain confidentiality may 
result in liability (to the District and you 
personally) stemming from complaints 
filed by unsuccessful candidates that 
were provided information about the 
hiring process. 
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Managing Conflicts of Interest
 As a member of the selection committee, it is your responsibility to 


recognize and acknowledge potential biases or conflicts of interest.
 Examples:
o Applicant is a relative or close personal friend
o You have personal or inside knowledge that would influence your 


attitude about an individual (from a prior work or social setting)
o Dislike/disdain or admiration of an applicant that is so compelling 


you cannot remain fair or impartial
 Disclose potential conflict of interest to Director EEO Programs prior to 


the selection of candidates. Solutions could range from pledging to 
remain fair and impartial to stepping down from the committee. 


 Not revealing a conflict of interest could lead to a complaint of an 
unfair hiring practice. 


 Not revealing a conflict of interest could result in removal from the 
selection committee. 
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Committee Make-Up
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 Classified
 Hiring Manager, CSEA Member (manager selects), CSEA Member 


(union selects), EEO Rep, Optional Member


 Confidential
 Hiring Manager, 2 confidential employees, EEO Rep, Optional 


Member


 Faculty
 Hiring Manager, Department Chair, 3 Faculty voted by dept., 


EEO Rep, may add 2 non-voting member 


 Management
 Hiring Manager, 2 President appointed Managers, 2 academic 


senate selected, 1 union selected classified, EEO rep, optional 
additional member(s) added by the President







HR’s Role in the Hiring Process
 Human Resources works with the hiring authority to develop a 


job announcement, which identifies job related minimum and 
preferred qualifications. 


 Human Resources announces vacancies in various local, 
regional, state and national publications to draw a diverse pool 
of applicants. 


 Human Resources manages the online applicant tracking system. 


 Human Resources completes the initial pre-screening of 
applicants for minimum qualifications (in consultation with the 
hiring authority, or Academic Senate as appropriate) to 
determine which applicants will be forwarded to the committee 
for review and consideration. 
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Role and Responsibilities:
EEO Representative (non-voting)


 Should be individuals who will most likely be viewed by all committee members and 
applicants as neutral, free of personal motivations and conflicts of interests, and 
reasonably free from influence in relation to the particular vacant position.  


 Serve as a resource and guide to the committee on matters and questions related to 
EEO hiring and compliance with Title 5 EEO Regulations. Consult with HR as necessary. 


 Ensure that all applicants receive fair and equitable treatment and to advise on 
matters related to compliance with Title 5 EEO Regulations.


 Ensure that EEO principles are applied throughout the process.  
 Ensure full participation is afforded to all committee members. 
 Immediately report allegations of noncompliance to HR.
 Shall not be under the supervision of the area administrator or committee chair.
 Are required to participate in an EEO screening and selection committee training 


session within two calendar years of the appointment on a committee.
 Note: authority for halting the process or shutting down an active recruitment rests 


with the Vice President Human Resources or designee. 
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Role and Responsibilities:
EEO Representative (non-voting)


 Do not participate in the voting of candidates, do not share opinions, do not 
participate in developing criteria and interview questions.


 Should time the interviews.
 May participate in asking interview questions.
 Should take notes of the interviews and write down specific information regarding


the selection of the finalists to be moved forward.
 Do not participate in activities or presentations.
 Need to be present at all meetings, however in cases of emergency, please contact HR.
 Are required to monitor all phases of the recruitment process, including final 


interviews.
 Support the committee in selecting finalists to move forward.
 Monitor discussion of candidates between interviews (no comparisons of other 


candidates until the interviews are complete)
 To monitor the line draw to select finalists for first level interviews.  Committee 


members do not change scores.
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Responsibilities:
Screening Committee Chair


 Engage with appropriate groups for designated committee 
member(s).


 Select EEO Representative from approved EEO List


 Collaborate with all committee members to establish recruitment 
timeline


 Prepare draft interview questions, writing assignments, and/or 
presentation required as part of the recruitment process


 Act as a point of contact along with human resources to address 
questions and/or concerns from committee members


15







Responsibilities:
Committee Members


 Ensure that candidates thoroughly understand the job 
duties, requirements and other conditions of employment.


 Conduct a fair, impartial and job related interview. 


 Avoid making assumptions or jumping to conclusions that 
will limit your objectivity and result in inappropriate and 
possibly discriminatory assumptions about the candidate.


16







Responsibilities:
Committee Members


 Do not engage in any behavior that would provide any candidate 
an unfair advantage or that could be perceived by others as 
giving an unfair advantage 


 Do not discuss the content of the interview, the selected 
candidate’s qualifications or presentation with other candidates 
or with anyone not involved in the selection process.


 Do not inform non-selected candidates that they were the best 
qualified, but were not selected for various reasons.  Outside of 
the committee interview, communications with any candidate by 
any committee member is not permitted.
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Screening Committee’s Role in 
the Hiring Process
 Select criteria to evaluate applications


 Create interview questions


 Screen applications


 Select applicants for interviews


 Interview applicants


 Recommend finalists for hiring consideration
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Screening Applicants
 Each committee member is responsible for thoroughly 


reviewing the application and corresponding materials 
submitted by each applicant using only established job-
related criteria. 


 The screening of applicants shall be conducted without 
reference to, or consideration of, perceived or actual 
protected statuses pursuant to Federal and State laws. 


 Prior to screening applicants, each committee member 
must ensure that they understand the knowledge, skills, 
and abilities needed for a particular position. 


 Each committee member must screen applicants for 
required and preferred qualifications based solely on 
job related criteria as listed in the approved job 
announcement. 
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Compilation/Line Draw Sample
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Interview Techniques:
Committee Members


 Each interview should begin with the Chair briefly describing the 
function of the department, the position and the essential job 
responsibilities.


 Have a general plan for the interview.  Ask all questions on the same 
rating factor in the same sequence for each candidate.  Jumping around 
in your questions may confuse candidates and/or raters and may 
prevent complete coverage of all rating factors.


 Be sensitive to the effect you have on the candidate and the effect the 
hiring procedures may have on the candidate so as not to create a 
misunderstanding of your words or actions.
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Interview Techniques:
Committee Members


 In addition: 
 Try to minimize writing notes during the interviews
 Stay in the room during the entire interview
 Try not to rustle papers, make nervous gestures, 


movements
 Pay attention to the candidate’s responses and show 


genuine interest in what s/he is saying
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Interview Techniques:
Committee Members


 Use follow-up questions to clarify the candidate’s answers to the prior 
question or for clarification on information regarding their application, so long 
as it is within the context of the question; not to introduce a new question or 
to provide the opportunity for new information.  


 Use a consensus approach to determine which candidates will be forwarded 
for second level interviews. 


 REMINDER: The committee is not hiring an individual; the committee is 
recommending the finalists for hiring consideration. 
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Common Errors to Avoid


 Halo Effect - providing high or low ratings based upon only one 
aspect or skill of the job.  


 Stereotypes, personal biases or preferences must never interfere 
with evaluations.  Ratings should always be based on the actual job 
related factors.


 In some cases, there may be many different ways and styles for 
effectively performing the same job.  In your rating, when 
applicable, methods other than the traditional or familiar for 
performing the job should be considered when rating each candidate 
on their abilities.


 Needing to average each category to reach a final rating for each 
candidate.  An unsatisfactory in just one critical area can result in an 
overall unsatisfactory evaluation.  However, if challenged, be 
prepared to explain and justify your final ratings to the committee.
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Common Errors to Avoid
 First Impressions - An interviewer might make a snap 


judgment about someone based on their first impression 
- positive or negative - that clouds the entire interview. 


 Nonverbal Bias - Undue emphasis might be placed on 
nonverbal cues that have nothing to do with the job, 
such as loudness or softness of voice, or the type of 
handshake given.


 Contrast Effect - Stronger candidates who interview 
after weaker ones may appear more qualified than they 
are because of the contrast between the two. Note 
taking during the interview and a reasonable period of 
time between interviews may alleviate this.
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Best Practices to 
Eliminate Hiring Bias
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Diversity on Committees: 
A properly functioning and diverse committee will help its members 
recognize and face unconscious bias in a collegial and productive manner, 
helping to check each other’s blind spots. 


Additional Bias Eliminators:
 Set criteria in advance
 Identify screening criteria and interview questions in advance; tied to 


the job notice
 Use the same interviewers for all candidates
 Develop a consistent interview agenda for all candidates
 Educate interviewers on position, process and questions
 Use standard evaluation and rating sheets
 Conduct reference checks consistently, and complete by the same 


person







Implicit Bias
27







Implicit Bias
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Updates to the Recruitment Procedures


 Initial Screening Review Date
 Posting remains open until offer is accepted


 Human Resources Role 
 Continue to provide support to the Committee (in the 


background) 
 HR Technicians will typically be present during the orientation 


meeting for the first 10 - 15 minutes for a brief overview of the 
recruitment process


 No changing scores
 Follow-up questions
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True/False
 At the end of an interview, Luke (applicant) shares that he has a 


medical condition that requires an accommodation should he be 
selected for the position.  Judy (committee member) shares with 
the committee that she does not want to accommodate Luke and 
asks the committee to consider another applicant despite Luke 
being the top candidate.  The committee can proceed based on 
Judy’s request. 


 At the beginning of the interview, Luke (applicant) decides to 
pass out his resume and letters of recommendation to the hiring 
committee.  The hiring committee can accept the additional 
documents during the interview process. 
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True/False


 At the end of the interview, Jenny (candidate) invites the 
committee to ask any additional interview questions of Jenny.  
The committee can accept Jenny’s invitation to ask additional 
interview questions. 


 Jay Jay (committee member) decides in the middle of the 
interview process that he does not want to participate in asking 
interview questions and wants it reassigned to other committee 
members.  Jay Jay just wants to observe and take notes.  The 
committee can accommodate Jay Jay’s request. 


 John (candidate) asks Judy (committee member) if he is 
answering an interview question correctly and wants Judy to 
verify his response.  Judy can provide feedback to John.  
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True/False 
 The hiring committee does not want to hire Jenny (19 years 


old) because she is young and lacks experience but wants to 
hire John (45 years old) because he is more experienced. The 
hiring committee can discriminate against Jenny based on her 
age.


 You find out that John (committee member) has been working 
with Jenny (applicant) for years at a prior organization.  John 
has shared with you that he does not believe she is a person 
the college should hire.  John should remain on the hiring 
committee.


 John (committee member) shares with Jenny (short-term 
temp) that he is on the hiring committee and provides her 
with the committee makeup, orientation date, line draw, and 
interview dates.  Jenny gives you a call to confirm if what 
John shared was true.  John does not believe he has done 
anything wrong and is following the hiring process. 
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True/False 
 John (hiring manager) states that the union was not willing to work 


around the tentative schedule he has set for the hiring process and 
wants to proceed without a union representative.  John tells you 
he has the right to proceed because union representation is 
optional and not required.   


 John (committee member) asks Jenny (EEO Representative) for her 
opinion on a candidate who works in Jenny’s department.  Jenny 
decides to share her opinion of the candidate with the committee.  
Since Jenny is part of the hiring committee, she is welcome to 
share her opinion. 


 John (committee member) decides in the middle of the interview 
process that he no longer wants to be assigned to interview 
question number 9 because it is too long and wants to swap with 
Jenny (committee member) who has question number 4 which is 
shorter.  The hiring manager can accommodate John’s request to 
swap with Jenny.
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Questions?
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Student Equity & Achievement Program 
Student Equity Plan 2019-2022 


Student Equity Plan DRAFT 5.7.19 as approved by SP&S Council                Mt. San Antonio College 
 


DISPROPORTIONATELY IMPACTED STUDENT POPULATIONS 
 


Group Metric 


Black/African American Female Access 


Black/African American Male Access, Retention, TR Math/English 


Hispanic/Latino Male Transfer, TR Math/English 


Hispanic/Latino Female TR Math/English 


Native Hawaiian/PI Female Access, Transfer 


Native Hawaiian/PI Male TR Math/English 


Asian Female Retention 


American Indian/Alaska Native Female Transfer 


American Indian/Alaska Native Male Certif/AA 


Foster Youth Female Access, Transfer, TR Math/English 


Foster Youth Male Retention, Transfer, Certif/AA 


LGBT Female Access, TR Math/English, Certif/AA 


LGBT Male TR Math/English 


Disabled Female TR Math/English 


Disabled Male TR Math/English 


White Female Access 


White Male Access 


Some Other Race Female Access, Certif/AA 


Some Other Race Male Retention, Certif/AA 


  


Overall Student Populations  


Overall Access 


Overall Retention 


Overall TR Math/English 


Overall Transfer 


Overall Certif/AA 


 
Metric 


Current Baseline Data for  
Overall Student Population 


Goals for Overall Student Population 


Access: Successful Enrollment 35203 36000 
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Metric 


 
Disproportionately Impacted Groups Current Baseline Data for 


Disproportionately Impacted 
Student Population 


Goals for Disproportionately 
Impacted Groups 


Access: Successful 
Enrollment 


[Enrolled in the 
same college] 


White Female 


Black or African American Female 


Some other race Female 


Native Hawaiian or other 
Pacific Islander 


Female 


White Male 


Black or African American Male 


Foster Youth Female 


LGBT Female 
 


1801 


1004 


101 


38 


1977 


977 


370 


930 
 


2231 


1235 


124 


59 


2079 


1124 


434 


988 
 


Retention: Fall to 
Spring 


Asian Female 


Black or African American Male 


Some other race Male 


Foster Youth Male 
 


2536 


396 


372 


139 
 


2753 


429 


395 


158 
 


Transfer to a four-
year institution 


Native Hawaiian or other 
Pacific Islander 


Female 


American Indian or Alaska 
Native 


Female 


2 


1 


3 


2 


Retention: Fall to Spring 27129 28000 


Transfer to a four-year institution 408 500 


Completion of transfer level math and English 2452 2500 


Earned credit certificate over 18 units, associate 
degree, CCC bachelor’s degree 


2747 2800 
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Hispanic or Latino Male 


Foster Youth Female 


Foster Youth Male 
 


539 


11 


9 
 


718 


23 


16 
 


Completion of 
transfer level math 


and English 


Disabled Female 


Disabled Male 


Hispanic or Latino Female 


Hispanic or Latino Male 


Black or African American Male 


Foster Youth Female 


LGBT Female 


LGBT Male 


Some other race Female 


Native Hawaiian or other 
Pacific Islander 


Male 


 


2 


4 


85 


94 


3 


1 


2 


2 


Not Available 


Not Available 


 


9 


9 


153 


160 


9 


5 


8 


5 


1 


2 


 


Earned CO 
approved credit 


certificate or 
associate degree 


(Vision Goal 
completion 
definition) 


Some other race Female 


Some other race Male 


Foster Youth Male 


LGBT Female 


American Indian or Alaska 
Native 


Male 
 


8 


7 


9 


14 


Not Available 
 


134 


95 


11 


28 


1 
 


 
 
 
 


# Activity Item Title Brief Description of Activity 
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1 
DI only 


Equity-Focused Programs 
(including categorically-
funded):  ACCESS (DSPS), 
ACES (TRiO), Arise, Aspire, 
Bridge, CalWORKs, DREAM, 
EOPS/CARE, Formerly 
Incarcerated, GRASP, Health 
Services, MMI, Pride, 
REACH, SSEED, Veterans 


ALL METRICS 
An integration of categorically-funded programs (ACCESS, CalWORKs, EOPS/CARE) with equity-
focused institutionally-developed programs provide a networked system of support services 
specifically designed to meet the needs of student populations who are disproportionately impacted 
to meet all Student Equity-defined metrics (Access, Retention, Transfer, Completion of Transfer-level 
math and English, Earned Certificate or Associate Degree).  Counseling and advising services 
(personal, career, educational, disability-related), academic support (tutoring, study groups, 
computer labs), peer mentoring, progress report monitoring, academic workshops, psychological 
counseling, guest lectures, mentoring activities, developmental opportunities, and field trip 
experiences are services that are targeted to specific student populations.  Specific DI targeted 
populations include students with disabilities, African American, Asian Pacific Islander Americans, 
Hispanic/Latino, first generation, low income, single parents, undocumented, formerly incarcerated, 
first year athletes, minority males, LGBTQ, foster youth, veterans. 
[1,133] 


2 
DI+ 
Overall 


Onboarding:  High School 
Outreach, Mountie Fast 
Track, Assessment, 
Cash4College, Financial Aid 
Follow-up, Summer Bridge, 
STEP Into College, Promise 
Plus Program, MAP 
Workshops, New Student 
Orientation, Counseling and 
career development, 
GRASP, program 
orientations 


METRICS:  Access, Retention, Transfer English and Math 
Onboarding of students to the college will take place through several modes of support services 
including the Connect 4 Program for high school students directed by High School Outreach; the 
Mountie Fast Track advisement sessions for all new students; multiple measures assessment;  
Cash4College assistance to students and families applying for FAFSA/CCPG and CA Dream Act; 
individualized financial aid follow-up; Summer Bridge, STEP Into College and Promise Plus for first 
time college students; MAP (Mountie Academic Plan) workshops to develop electronic student 
educational plans; New Student Orientation; Counseling and career development services; GRASP 
(Gray and Redshirt Athletic Support Program); program-specific orientations (e.g., EOPS/CARE, 
Athletics, Foster Youth, CTE program majors). 
[852] 


3 
DI+ 
Overall 


Academic Support Centers 
and Learning Support 
Interventions: 
Math Success Lab, MARC 
(Math Activities Resource 
Center), Writing Center 
(including ESL), STEM 
Center, TERC (CTE), WIN 
(athletics), Speech and Sign 


METRICS:  Access, Retention, Transfer English and Math 
Academic support centers, tutoring, classroom interventions, library research instruction and 
intervention, and other learning support efforts are integrated and designed to meet the needs of all 
students, with specific interventions designed to meet the needs of disproportionately impacted 
students.  College-wide academic support efforts are a collaborative model between credit and non-
credit efforts of the college, providing subject specific assistance (Math, English, CTE, STEM, athletics, 
ESL, speech and sign) as well as assistance with general subjects (Academic Support and Achievement 
Center), including library research instruction and intervention, access to computer labs, and study 
skills instruction.  Supplemental instruction, academic coaches, and tutors-in-the classroom provide 
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Center, ASAC (Academic 
Support and Achievement 
Center), Language 
Assistance Center, Library, 
Accessible Technology 
Center (ATC) and Student 
Services and support 
programs with embedded 
tutoring and academic 
support interventions 


in-class assistance with comprehension of classroom material.  Co-requisite courses in English and 
Math (multiple measures placement) provide assistance to students not yet fully ready for transfer-
level course instruction.  Equity-focused programs provide additional support to students enrolled in 
their programs, which are designed to meet their specific needs.  Specialized assistance is provided to 
students with particular disabilities, learning issues, language development issues in a smaller, 
supportive environment with diversity-trained tutors.  Access to late night and weekend study areas 
advantages DI student groups.  The college-wide Student Success Fair takes academic support 
services to students by directly engaging them on campus. 
[1,604] 


4 
DI+ 
Overall 


Completion:  Interventions 
geared toward assisting 
students to complete 
educational goals more 
efficiently and effectively 
including electronic 
dashboard, progress 
monitoring, push 
notifications, AutoAward, 
the Counseling Completion 
Center, graduation petition 
follow-up, momentum point 
recognition, transfer 
assistance and activities, 
employment preparation, 
graduation petition and 
financial aid application 
follow-up services, student 
internships, career 
assistance, SSEED, student 
leadership development, 
Honors Program and 
specialized support 
programs and services 


METRICS:  Transfer English and Math, Transfer, Certificate Completion and Associate Degree 
Activities and interventions for completion focus on keeping students informed of their progress 
through electronic and in-person means, providing directed follow-up assistance to inform students’ 
of their progress.  The Counseling Completion Center will provide a caseload approach to identify 
students who are “Closer Than You Think” to graduating and transferring, as well as organizing 
momentum point recognitions to keep students on track and supported.  The Counseling department 
also provides “Counselor-On-The-Go” pop-up stations across the campus and sponsors an annual 
“Counselor Day” (awareness of counseling services) in which counselors, along with other Student 
Services programs, take their services to students through on-campus locations and activities.  
Transfer assistance involves direct advisement in the Transfer Center, transfer field trips, Summer 
Science Transfer Institute, specific transfer activities like Transfer Awareness Week and a student 
transfer conference.  Specialized transfer efforts for undocumented, foster youth and formerly 
incarcerated are provided.  Internships, employment/workforce preparation, the SSEED Program and 
career assistance (including resume writing and interview practice) are provided to students, 
especially students involved in equity-focused program efforts.  Personalized follow-up for with 
students applying for graduation and for financial aid is provided by specialists hired in those areas.  
Student Life leads student leadership development activities with a diversity and inclusion focus.  The 
Deaf and Hard of Hearing (DHH) program provides general education course instruction to students in 
sign.  Honors Program hosts cohort courses, leadership development, and transfer support. 
[1,843] 
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5 
DI+ 
Overall 


Professional Development:  
on-campus training 
activities geared toward 
specific employee groups, 
participation in internal and 
external training and 
educational opportunities 
designed to increase the 
capacity to more effectively 
provide instruction, support 
services and interventions 
with students, especially DI 
student groups 


METRICS:  Access, Retention, Transfer English and Math, Transfer, Certificate Completion and 
Associate Degree 
Professional development for faculty, staff, and administrators is essential for the college to achieve 
its student equity goals, especially for DI student groups.  Faculty “community of practice” seminars 
for cross-training and curriculum integration, professional consultants and speakers on topics such as 
“unconscious bias,” “mindfulness”, “grit” and “equity-focused pedagogy” will be provided.  Staff and 
administrators are also provided equity-based training and professional development opportunities 
to sensitize and educate them to best practices in working with and serving DI student populations.  
Faculty, staff and administrators are also supported to participate in state-wide and national forums, 
summits, trainings, professional meetings and conferences to develop insights, skills, and strategies 
to more effectively serve a diverse student population with diverse needs. New faculty will 
participate in equity and diversity training.  College-wide gatherings, summits, and trainings will also 
be provided focusing on “moving the equity needle,” improving learning, and creating a “student-
ready” college.  [1,233] 


6 
DI+ 
Overall 


Research:  comprehensively 
monitoring progress of all 
Student Equity-based 
activities as well as 
measuring the overall 
effectiveness and impact of 
collective Student Equity 
efforts in reducing and 
eliminating 
disproportionality and 
achieving metrics 


METRICS:  Access, Retention, Transfer English and Math, Transfer, Certificate Completion and 
Associate Degree 
Institutional research will provide ongoing assessment, data collection, data analysis, participation 
and outcomes metrics, satisfaction surveys, and disproportionate impact studies to measure the 
effectiveness and impact of all Student Equity Plan activities.  The Research and Institutional 
Effectiveness department will monitor the college’s plan to measure the effectiveness of our Student 
Equity Plan is followed, including the quarterly reports, and bi-annual and annual updates.  Members 
of the college’s shared governance process, the Student Preparation and Success Council, will be 
supplemented by other campus leaders to constantly review, study, analyze and plan, alter, and 
develop new interventions and strategies designed to eliminate disproportionality.  The overall goal is 
to recognize whether the college is truly “moving the needle” for all identified student groups on all 
Student Equity Plan goals/metrics. 
[1,037] 


 
 


1. Outline a process and schedule for evaluating the progress made toward meeting your student equity goals. (500 words max) 
[2500] 


 
The Student Equity Plan has a well-articulated evaluation plan that measures and evaluates academic progress of equity-
identified student populations using both quantitative and qualitative methods to document outcome measures. Through the 
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college’s shared governance process, the Research and Institutional Effectiveness Department will conduct ongoing analyses 
that will be reviewed by the Student Equity Committee and the Student Preparation and Success Council, the main 
governance body with oversight of the implementation of the Student Equity Plan as well as SEAP.   
 
The data collected will inform progress towards reaching the specified equity goals per metric, per identified, 
disproportionately-impacted student groups, and by equity-focused programs, services and activities.  Special attention will 
be provided to analyzing student groups who are not making sufficient progress on established goals and metrics.  Research 
and outcomes assessment, will be utilized to measure progress, redefine strategies, and determine interventions to support 
student success and equity.  Ongoing research, review of literature, participation in professional meetings, conferences, and 
consultations, will inform college leadership about interventions and strategies that should be employed to bolster progress 
toward meeting full equity.   
 
Semi-annually, all equity-supported programs, services and activities will meet with the college’s Student Equity leadership 
team to review progress in reaching their target goals and serving their equity-identified student populations. Strategies for 
improvement will be reviewed and plans will be established to alter, supplement, or further develop specific interventions 
and measurements. Quarterly, a will report on the college’s progress in meeting Student Equity goals will be made to 
President’s Cabinet and to the Academic Mutual Agreement Council (Academic Senate and CSSO and CIO).  Annually, campus 
leadership will convene to review data related to the success of equity-specified student groups.  Opportunities for sharing 
data and results of research studies, and further development and refinement of interventions to improve success will be 
provided.  Written progress reports, updates, and best practices will be presented at various campus meetings and posted to 
the college’s web page.  An annual progress report on college-wide Student Equity goals and implementation of the Student 
Equity Plan will be provided to the Board of Trustees. 
 
 [2,492] 
 
 


2. How will your college ensure coordination across student equity-related categorical programs or campus-based 
programs? (500 words max) 
 


The primary focus of Mt. San Antonio College’s Student Equity Plan is based on the coordination and collaboration of Student 
Equity-focused efforts.  To strengthen student outcomes, especially for disproportionately impacted equity-identified student 
groups, Mt. SAC will focus on successful first year enrollment and completion of transfer-level English and math courses and 
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reaching graduation and transfer goals.  As part of shared governance, an integrated team of faculty and staff representing 
basic skills, student equity and SSSP, along with other campus leaders will monitor the coordination of integrated activities 
and progress toward reaching established Student Equity goals.  This coordination will involve integration with existing 
categorical programs such as EOPS/CARE, DSPS and DHH, and CalWORKs along with equity-supported efforts such as Aspire, 
Arise, ACES, Bridge, Dream, Formerly Incarcerated, Foster Youth, Pride, and Veterans.   
 
Mt. San Antonio College has a wealth of academic and student support programs that are funded and supported through both 
the college’s general fund budget as well as through categorically-funded programs budgets and SEAP-identified funding 
sources (non-credit SSSP, credit SSSP, Basic Skills and Student Equity).  These academic and support programs and 
interventions form the basis of the activities included in this plan.  Essential to this networked system of support is the full 
inclusion and coordination of efforts with ongoing categorical programs. 
 
Bi-annually, a coordination meeting/summit will be held with all categorically-funded programs and all programs and services 
identified in the Student Equity Plan and receiving SEAP funding to share progress, best practices, and ongoing concerns.  
Efforts to combine resources and adopt additional strategies to improve successful Student Equity outcomes will be reviewed 
and developed for implementation.  Measurement and evaluation of the effectiveness and outcomes of current activities and 
interventions will be conducted.  Continuous evaluation and review will be conducted by college leadership to ensure that all 
efforts are balanced, supported and coordinated with student equity-related categorical programs and campus-based 
programs to ensure adequate resources and support to implement specific activities enumerated in the Student Equity Plan. 
[2,363] 


 
 
 
 






image4.emf
11-PPG 

visual_SSConf_FINALv2_blanks.pdf


11-PPG visual_SSConf_FINALv2_blanks.pdf


Course Success Rates by Gender & Ethnicity


2014/15 - 2018/19 (5 yr. Average) 


Percentage Point Gap by Gender & Ethnicity
Percentage Point Gap is the percent difference between the reference group and all other groups. 


 


(Course success is passing a course with C or better, or P)


 
 


 
Developed by the Office of Research and Institutional Effectiveness
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Course Success Rates by Gender & Ethnicity


Asian Females (Reference Group) 
 83.1% Course Success Rate. Mt. SAC's highest   
achievement group. 


African American Males
63.5% Course Success Rate; the lowest male 
achievement group.   


Asian Males
78.5% Course Success Rate; 2nd highest 
achievement group. 


2014/15 - 2018/19 (5 yr. Average) 


Latina Females
69.3% Course Success Rate; 5th highest 
achievement group.  


Percentage Point Gap by Gender & Ethnicity


White Females
78.3% Course Success Rate; 3rd highest 
achievement group. 


White Males
75.3% Course Success Rate; 4th highest 
achievement group. 


African American Females


67.0% Course Success Rate; 3rd lowest male 
achievement group.  


62.4% Course Success Rate is lowest female 
achievement group.


Pacific Islander Females


Percentage Point Gap is the percent difference between the reference group and all other groups. 


66.1% Course Success Rate; 2nd lowest female 
achievement group. 


Latino Males


Pacific Islander Males
64.9% Course Success Rate;  2nd lowest male 
achievement group.  


 


(Course success is passing a course with C or better, or P)


 
 


Latino Males


African American Males


Pacific Islander Females


White Males


African-American 
Females


-4.8%


Asian Females


-7.8%


-13.8%


-16.1%


-17.0%


-19.6%


-20.7%


Asian Males


-4.6%


Pacific Islander 
Males


-18.2%


White Females


Latina 
Females


Note: Asian includes Filipino
Note: Pacific Islander includes Native Hawaiian
Developed by the Office of Research and Institutional Effectiveness
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Student Equity Research Action Plan 
John Barkman, Educational Research Assessment Analyst  


Jaime Rodriguez, Senior Research Analyst  


Research and Institutional Effectiveness, Mt. San Antonio College 


November 26, 2019 


What is Our Starting Point?  


Community colleges in California have strategized by developing student equity plans to achieve 
equitable outcomes at their respective community colleges.  And while there is value in strategizing for 
the purposes of student equity, it is necessary to recognize there is also value in developing a culture 
that is geared towards student equity and achieving equitable outcomes for all students at Mt. San 
Antonio College.  Cultivating a culture of equity mindedness1 goes beyond a student equity plan.  The 
commitment to establish and maintain a student-centered, equity-driven mindset should be adopted 
and cultivated by all faculty, staff, and administrators.   
 
Moreover, though we are required to submit a student equity plan to the state Chancellor’s office, 
student equity is a moral obligation.  We are morally obligated to provide services, programs, 
instruction, experiences, and opportunities that are focused on providing equitable opportunities and 
outcomes for all of our students, regardless of their ethnicity, gender identity, age, socioeconomic 
status, experiences, needs, abilities, and goals.   
 
The primary goal of this Student Equity Research Action Plan is to provide a road map of research and 
actions needed to increase the effectiveness of campus efforts, interventions, and programs including 
data coaching, that are geared toward student success and equity. Our hope is that the efforts outlined 
in this plan will ultimately help Mt. San Antonio College further cultivate a shared campus culture of 
equity mindedness and approach student equity efforts in a focused, intentional manner.  The particular 
contribution of this plan towards the ultimate goal of closing student equity gaps is to make student 
equity data more accessible to the college community.     
 
 
 
 
 
 
 


                                                           
1 Mt. SAC became aware of this term as a result of reviewing a presentations by Cuyamaca College and Copper Mountain 
College. 
Note: The Student Equity Research Action Plan was reviewed for the second time at the Student Equity Committee meeting on 
November 25th 2019.  
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What is a Student Equity Research Action Plan?  


A Student Equity Research Action Plan is the systematic process of evaluating activities in a way that is 
planned in advanced through collaborative inquiry with the client and researcher. Most importantly, the 
student equity research action plan will address closing performance gaps and moving the needle to 
improve equitable student outcomes. The Student Equity Research Action Plan will be: 


• Student Equity focused  
• Holistic 
• Student centered 
• Connected to achievement metrics  
• Data driven (quantitative and qualitative) 
• Centered in Data Coaching  


 


What are our Goals, Objectives, Activities and Projects? 


The primary goal of the Student Equity Research Action Plan is for it to be used as a road map of 
research and actions in order to increase the effectiveness of campus efforts, interventions, and 
programs geared toward student success and equity. The key objectives are noted below:  


1. Student Equity Plan: To support the research needs and activities indicated in the Student 
Equity Plan submitted to the California Community Colleges Chancellor’s Office and provide 
the same support for the college’s internal Student Equity Plan.   


2. Metrics: The state has defined a number of metrics for community colleges.  This plan will 
respond to those metrics while creating related local metrics.   


3. Student Voices: To better understand the overall student experience, challenges, inequities, 
and micro-aggressions that students encounter on campus.   


4. Equity Gaps: Assess and identify where equity gaps exist so initiatives and efforts can be 
specifically directed towards areas identified.    


5. Closing Equity Gaps: Evaluate and identify where Mt. San Antonio College is making gains in 
terms of student equity but also identify where improvement continues to be needed.   


6. Data Visualization: Develop student equity data and tools that will ultimately help in 
assessing our campus efforts through a student equity lens.  


7. Data Coaching: Provide data and data coaching so leadership, committees, administrators, 
staff, and faculty can have more holistic, data informed, and effective conversations related 
to matters tied to student equity.   
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Table 1 outlines the activities and projects that will be completed to support this Student Equity Research Action Plan.  These were derived from 
the College’s NOVA Student Equity Plan Submission as well as discussions with the associate deans overseeing student equity and based on years 
of experience from those in the Research Office.  


Table 1. Activities and Projects to Support the Student Equity Research Action Plan at Mt. San Antonio College.  


Order Activity/Project Dates Deadline 
Responsible 


Parties Frequency Outcome  Additional Details 
In 
NOVA  Objective 


1 Data Validation Ongoing NA 
John, Jaime, 
Daniel NA 


Confirm new views 
contain usable and 
valid data in ODS.  


This effort is tied to 
the ODS transition.   NA 6 


2 Literature review 


December 
2019 - 
January 
2020 


January 
31st 
2020 


John and 
Jaime NA 


Conduct a literature 
review to identify 
critical milestones of 
progress or difficulty 
toward outcome 
metrics. NA NA 2,4,7 


3 


Conduct 
empirical/statistical 
research to identify 
indicators of 
academic success.   Ongoing NA 


John and 
Jaime  NA 


Conduct 
Empirical/Statistical 
research to identify 
critical milestones of 
progress or difficulty 
toward outcome 
metrics (course 
success, 
progression, 
degrees, transfer). NA NA 2 


4 


Establish common 
and unique metrics 
for student equity 
programs 


December 
2019 - 
January 
2020 


January 
31st 
2020 


John and 
Jaime NA 


Establish common 
metrics and obtain 
feedback from 
student equity 
programs to 
determine useful 
metrics (e.g., Oct 
22, 2019 mtg).  This 
will inform 
dashboard 
development.   NA NA 1,2 
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Order Activity/Project Dates Deadline 
Responsible 


Parties Frequency Outcome  Additional Details 
In 
NOVA  Objective 


5 


Develop common 
and unique reports 
for student equity 
programs Ongoing NA 


John and 
Jaime NA 


Develop common 
and unique reports 
in a non-dashboard 
format for student 
equity programs.  NA NA 1,2,4,5 


6 
Develop Student 
Equity Dashboards 


November 
2019 - 
August 
2020 


August 
28th 
2020 


John and 
Jaime NA 


Develop student 
equity dashboards 
that meet the needs 
of each of the 
student equity 
programs on 
campus.   


Create dashboards 
including common 
metrics amongst all 
the programs 
(phase 1) and 
develop a set of 
dashboards that 
are unique to the 
needs of each 
program (phase 2). NA 6 


7 


Reports on the 
progress of 
Student Equity 
Common 
Metrics/Goals 


Beginning 
January 
2020 TBD 


John and 
Jaime  Annual 


Annual reports to 
determine progress 
being made on 
CCCCO student 
equity goals.    Yes 1,2,4,5 


8 


Internal Student 
Equity Plan/Annual 
Progress Report 
on Student Equity 
presented to 
Student Equity 
Committee 


March 
2020 - 
June 
2020 


June 8th 
2020 


John and 
Jaime 


Once a 
year  


Provide the Student 
Equity Committee 
and college 
community an 
update on the Mt. 
SAC's progress on 
student equity by 
providing data on 
established 
common metrics 
and additional 
metrics.     Yes all 


9 
Student Equity 
Research Meetings  


October 
2019 - 
TBD NA  


John and 
Jaime  


Once every 
Fall and 
Spring term 
in 
Academic 
Year. 


Have Student 
Equity Research 
Meetings to provide 
data coaching for 
student equity 
programs and 


This can be used 
as a pilot for 
offering a data 
coaching academy 
for faculty 
members.   NA all 
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Order Activity/Project Dates Deadline 
Responsible 


Parties Frequency Outcome  Additional Details 
In 
NOVA  Objective 


Potentially 
meet on 
more 
regular 
basis in 
smaller 
groups 
during 
academic 
year.   


discuss how RIE 
office can better 
support their needs 
and efforts.    


10 


Student Equity and 
Guided Pathways 
Researcher 
Meetings 


October 
2019 - 
TBD NA 


John, Jaime, 
Marcell, 
Daniel 


Once a 
month 


Discuss research 
being developed for 
Student Equity and 
Guided Pathways to 
confirm efforts align 
and to determine 
how collaboration 
can occur.   NA NA all 


11 


Student Equity 
Data personalized 
reports for Faculty 


January 
2020 - 
TBD NA 


John and 
Jaime NA 


Discuss this 
possibility with SE 
Committee, IT, and 
Title V: develop 
student equity data 
per class. This data 
would only be made 
available to the 
faculty member.  NA NA 2,4,5,6,7 


12 


Develop data 
support strategies 
for all involved in 
student equity 
efforts  Ongoing NA 


John and 
Jaime NA 


Discuss this 
possibility with SE 
Committee and Title 
V: develop data 
support strategies 
that will assist all 
involved in student 
equity efforts.  NA NA 6,7 


13 


Student Equity 
Data Coaching for 
Faculty 


March 
2020 - 
TBD NA  


John, Jaime, 
and RIE 
Office  TBD 


A set of scheduled 
meetings to help 
faculty interpret NA NA 7 
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Order Activity/Project Dates Deadline 
Responsible 


Parties Frequency Outcome  Additional Details 
In 
NOVA  Objective 


student equity 
findings properly, to 
better understand 
disproportionate 
impact and answer 
any questions 
related to student 
equity data.        


14 


Conduct qualitative 
research to better 
understand the 
overall student 
experience.  


January 
2020 - 
TBD NA  


John and 
Jaime and a 
professional 
expert NA 


This research will 
help us to better 
understand: (1) why 
students did what 
they did, (2) which 
interventions helped 
students and why, 
and (3) challenges 
and micro-
aggressions 
students encounter.      


Conversations with 
students (focus 
groups, interviews, 
pop-in classroom 
visits, specific 
program cohorts)   NA 3 


15 


Provide research 
support to funded 
student equity 
research projects July 2019 


June 
2020 


John and 
Jaime and a 
professional 
expert NA 


Teams with funded 
equity projects are 
provided the 
research support to 
answer their 
research questions.    all 
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Success Rates and Identifying Disproportionately Impacted Groups



Prepared by Jaime Rodriguez, Senior Research Analyst, Research and Institutional Effectiveness
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Results:

Course Success Rates		

2014/2015 - 2018/2019 (5 academic years of aggregated data)		

Mt. San Antonio College		

Table 1:[image: ]

[bookmark: _GoBack]Grades used to determine success: A, B, C, P







Findings:

1. Using the most up-to-date California Community College Chancellor’s Office method to determine disproportionate impact, the following demographic groups showed disproportionate impact:

- American Indian and Alaska Natives (Females and Males) 

- Black/African-American (Females, Males, Unknown)

- Latinx (Males)

- Pacific Islander (Females, Males, Unknown) 
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Student PopulationCohort size


Successful 


completionsSuccess Rate


Overall 


Success Rate


PPGDI


American Indian/Alaska 


Native (Males)


59938464.1%71.5%-7.4%Y


American Indian/Alaska 


Native (Females)


69144965.0%71.5%-6.5%Y


American Indian/Alaska 


Native (Unknown)*


Asian (Males)


1072878414378.4%71.5%6.9%N


Asian (Females)


920997645483.0%71.5%11.5%N


Asian (Unknown)


2840226879.9%71.5%8.4%N


Black/African-American 


(Males)


197651252763.4%71.5%-8.1%Y


Black/African-American 


(Females)


188281241565.9%71.5%-5.6%Y


Black/African-American 


(Unknown)


56930653.8%71.5%-17.7%Y


Latinx (Males)


26818117933966.9%71.5%-4.6%Y


Latinx (Females)


32213322297169.2%71.5%-2.3%N


Latinx Females 


(Unknown)


8352575368.9%71.5%-2.6%N


Pacific Islander (Males)


2493161164.6%71.5%-6.9%Y


Pacific Islander (Females)


83953563.8%71.5%-7.7%Y


Pacific Islander 


(Unknown)


382155.3%71.5%-16.2%Y


Two or More Races 


(Males)


155611089970.0%71.5%-1.5%N


Two or More Races 


(Females)


151451089371.9%71.5%0.4%N


Two or More Races 


(Unknown)


64143567.9%71.5%-3.6%N


White (Males)


514113866975.2%71.5%3.7%N


White (Females)


504463942178.1%71.5%6.6%N


White (Unknown)


1826139576.4%71.5%4.9%N


Unknown (Males)


1593115972.8%71.5%1.3%N


Unknown (Females)


1474107572.9%71.5%1.4%N


Unknown (Unknown)


29122175.9%71.5%4.4%N
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Filling the Gaps: Equity as the 
Driver for Student Success


Ray Baines, Eric Lara, Samantha Moreira, Michelle Sampat


Mt. San Antonio College







Student Equity at Mt. SAC


The diversity of our students’ cultural, disabilities, ethnic, levels of 
educational preparation, linguistic, needs and interests, and socio-
economic conditions, should dominate our discussions and be 
pervasive across all of our activities, outcome, and planning measures. 
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Major Research Findings


• Access
• There has been a significant reduction in the number of Hispanic/Latino students enrolling in Non 


Credit ESL


• Course Completion
• African Americans have a lower successful course completion rate in Basic Skills classes


• ESL/Basic Skills Completion
• Latino/a students have a lower rate in progressing from AmLa (credit ESL) courses to college level 


English courses


• Degree/Certificate Completion
• Students starting college between age 25 to 29 are below equity in earning degrees
• African American women have decreased from being above equity to substantially below equity in 


earning certificates


• Transfer
• Students with a disability are the most unlikely to transfer, especially men. 
• LatinX students are below equity in transfer rates. 7







Student Equity Funding


• 14-15  $1,655,272


• 16-20: $3,492,200 a year with two years to spend the funds


Activities


• Original 15-16 plan had 56 funded programs
• 16 activities under Instruction
• 4 activities under Non-Credit
• 36 activities under Student Services


• Current plan, 44 funded activities
• 15 activities under instruction
• 2 activities under Non-Credit
• 27 activities under Student Services


8







Library & Learning Resources


• Textbook lending library 
• 450 high demand textbooks 


• Pop-up library


• Sunday Hours
• 1:00-9:30 PM 


9


DO YOU LIKE OUR SUNDAY HOURS? TELL US WHAT YOU THINK!
• Making a huge difference in my grades. 
• Having to work full-time this is a precious time for me. 
• A life saver when I forgot my book. Thank you! 
• Tired of moving from Panera to Denny’s for wifi and no access to books. 
• I love it! Mom of 2 children! Thanks for the extra help! 







Science, Technology, Engineering, and Math (STEM) Center


• Faculty mentors


• Coaches


• Laptops for student checkout/use


• Events with local CSU and Alumni


• Counseling hours in the center


• Robotics Academy


• 700 Students Served per Week


10







Professional Development
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• Dr. Cornel West (POD)
• Oz Sanchez (Veterans)
• Sonia Nazario (DREAM)
• Nyle DiMarco (DHH)
• Colson Whitehead (POD)


• Dr. Frank Harris (POD)
• Kimberly Papillon, Esq. (POD)
• Dr. Seth Myers (POD)
• Cesar Cruz (Bridge)


Links to Equity Plan Goals: 
Project F-22 Teaching and Learning Professional 
Development:  Equity conferences and lectures: Invitations to 
experts and prominent speakers to discuss cultural 
awareness, research, trends, current conditions, resources, 
tools, symposiums, and planning that foster collaboration 
amongst faculty, staff, and students. 







Food Insecurities and Homelessness


• Basic Needs Vouchers
• Sodexo $10, Stater Bros. and Cardenas $20, Target $20, Chevron $25


• Free Showers
• Open access at gym showers 


• Monday - Friday 7:30-4:30 PM 


• Toiletry Kits
• Toothbrush/Toothpaste, Liquid soap, Face towel,


Band-Aids, Feminine products, Wet wipes 
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Equity Programs


• Aspire


• Arise


• Dream


• El Centro


• Pride


• REACH (Current and Former Foster Youth)


• STEM Center


• Veterans







Samantha Moreira


• ACES Summer Science Program


• In-Reach – Student Ambassador 


• Honors


• ARISE


• El Centro


• Monthly Mentor Meetings







Ray Baines


• BRIDGE


• High School Outreach Peer Educator
• DREAM Ally


• Minority Male Initiative


• ARISE


• ASPIRE


• ACES


• Monthly Mentor Meetings







The Student Ambassadors Are Launched!


• Inreach efforts are developed to better reach students


• Students relate to students most like them


• Student ambassadors pridefully assist students 


and hone their own leadership skills


• Mountie Fast Track Sessions for incoming students







Mountie Mentor Program 


• Sometimes we just need a helping hand…


• Three aspects: support, engagement, fun


• Faculty and Staff Mentorship 


• Students reported wanting more mentorship from faculty and staff 
(outside of the classroom)


• They reported the need for more support around certain issues and 
topics (study skills, stress management, career choice, etc.)


• Overwhelming attendance and positive student feedback
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What We Have Put in Place


• Better services; job opportunities
• Aspire, Arise, Dream, Foster Youth, Learning Communities
• SSEED Program


• Keep students informed about what they need to know; networking 
opportunities
• Monthly Mentoring Meetings
• MMI gatherings
• Electronic messaging; updates; invites to events


• Share success stories for motivation
• Digital Stories
• Readers’ Theater







Cultural Experiences


• Conference Attendance
• A2MEND, NASPA, AACC, APAHE, NCORE, RP


• Manzanar (concentration camp) 


• Million Man March 2015 – Washington, D.C.


• Movies
• Hidden Figures, Black Panther, Spare Parts


• Theater:  
• Wicked, Motown, Hamilton, Aladdin, Latin History for Morons
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