
LAOCRC Governance Council Action Item Approvals 
January 10, 2020 

CEOs took action on the following two items at yesterday’s Governance Council Business 
meeting, which include: 

1. 2019-2020 SWP Base Regional Projects Budget Reduction Recommendations  
2. 2020-2021 SWP Regional Projects Application Proposal Process  

 
Approved Budget Reductions: I have attached the approved budget reduction for the 
2019-2020 SWP Regional Projects. Both actual base and projected incentive allocations 
were considered and applied and, if your project is not on the list, it’s the result of all 
funding be exhausted. Please note that all projects were approved with the originally-
approved ranks.  Dr. Childers and Dr. Chamorro will follow up with the regions to do a 
deep dive on next steps. Please direct all questions/comments to your respective 
director. 

Approved Application Proposal Process: The process for submitting regional projects for 
the 2020-2021 and subsequent Strong Workforce Program Regional Base and Incentive 
Allocations will require a “proposal application” prior to the approval of any regional 
projects. As time is a great factor with implementing this new process, a Zoom Call has 
been established to review the templates with all leads and collaborative proposers for 
Wednesday, January 15, 2020 at 9:00am – 10:00am. Maria Madrigal will send an Outlook 
invite to you shortly; however, here are the details to reconcile with your calendars. This 
webinar is mandatory for voting members (your alternate may attend on your behalf). 

SWP 2020-2021 New Proposal Application Process 
January 15, 2020 
9:00am – 10:00am 
Meeting ID: 723 533 936 
 
Computer Access: https://cccconfer.zoom.us/j/723533936 
iPhone One-Tap: +16699006833,723533936#  or +16468769923,723533936# 
Telephone:     +1 669 900 6833 (US Toll) or  +1 646 876 9923 (US Toll) 
Skype for Business (Lync): SIP:723533936@lync.zoom.us  
Thank you and we look forward to hosting you. 
 
Adriene "Alex" Davis, Ed.D. 
Executive Director I LA/OC Regional Consortium (LAOCRC) 
Assistant Vice Chancellor I  Economic and Workforce Development (RSCCD Fiscal Agent) 
 

SIP:723533936@lync.zoom.us

