EAB Implementation Team Update

February 18, 2020

Academic Planning

e Academic plans were moved from the implementation environment to production January
2020.

e Mt SAC team is working on updates to the GE pattern style for Associate degrees and transfers.
In addition, an update was required to include the hyperlink that will redirect student to the
web based GE requirements.

Content Administration

e To-Do List: The team is finalizing the To-Do list for the Navigate Student platform. The To-Do list
is a priority feed designed to display important information/tasks upon signing into the
application. The categories shown will depend on the functionality enabled by Mt SAC and any
current activity within those features.
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e Resources: The team is in the process of configuring the Resources list for the Navigate Student
platform. Resources are a directory for students to learn about physical and digital resources
that are critical to their success. Examples include Career Services, Cashier’s Office, Police and
Campus Safety, etc. Each resource available to the student contains a description, location,
contact information, and the applicable URL.
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e Content Administration pending tasks have been prioritized as follows:
o Priority 1: Intake Survey
o Priority 2: Holds

Staff and Student Platform

1) MT SAC is working to form student focus groups to explore the Navigate Student platform.
Sessions have been scheduled for mid-March and will include students from Summer Bridge and
STEP programs. The goal of the student focus group is to collect feedback from the student’s on
the functionality presented within the application, specifically the use of the Academic Planner.

2) EAB cannot support Mt SACs pre-registration survey requirements which include Personal
Information Verification, Perkins V survey, Verify Your Major, and the Race & Ethnicity survey;
therefore an internal process will be established to ensure all pre-registration requirements
have been met prior to allowing a student to register.

Technical Update

e |Tis working with EAB to complete the following requirements to begin One-Click Registration
development and training:
o APl deployment in IMPL and PROD environments
v Currently installed and tested in PLAY
v Installation in process in PPRD
Whitelist EAB IP Address
Provide APl endpoints
Provide SIS PPRD database access (completed)
Provide registration test scenarios (completed; pending confirmation from EAB)
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Implementation timeline for One-Click Registration.
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e February 13: Navigate Administrator training, focus on creating roles and security settings.
e Teams continue to troubleshoot and resolve issues within the Navigate platform.

Reported Issues

Section/Column Reported Issues
Item Status Total
Completed 20
Pending 13
Grand Total 33

Upcoming Tasks/Assignments

e Academic Planning (AP) Team
o The Catalog is due to change in summer 2020. Per Instruction, there will
be a significant number of changes to program numbers; therefore we
will need to re-create the academic plan in Navigate.

e Content Administration Team (CAT)

o Team to review and sign off on To-Dos and Resources.
o Team to begin discussion on desired content Intake Survey.

e Leadership Team
o Continue discussion over Alerts and Case management.
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e Promotion Team
o Schedule initial meeting to discuss the marketing campaign for summer 2020 students.

o Workflow and Training Team
o Determine Workflow Process (SARS Replacement)
v Identify program/department (Care Units) and User groups to implement
v" Set up Outlook integration for selected programs/departments

Important Milestones:

- March (TBD): EAB team to schedule One-Click Registration onsite visit for testing and validation.
- May 6: Registration opens!
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