Proposed Revision to
integrate w/ Senate

Guided Pathways Cross-Council Committee

Work-Group
Co-Chairs: Richard Mahon, Sara Mestas, Shiloh Blacksher
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Group 1
4 RESEARCH

Leads: Shiloh Blacksher,
arbara McNeice-Stallard,
Sara Mestas

Vaeant

oot g

/ Research \

Leads: Barbara McNeice-
Stallard, Sara Mestas &
ADD: Research Liaison
(rpts to Senate)

Focus:

e Research Support
for all Guided
Pathways Efforts

*  Data Coaching:
Could this be an
opportunity for the
unfilled reassigned
time positions

\ above? /
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Group 2

¢ ONBOARDING

Michelle Sampat

¢ MARKETING/WEBSITE ¢ ONLINE CATALOG

Leads: Shiloh Blacksher, Sara Mestas,

Counseling Chair (12 LHE) — Sara Mestas
Non-Counseling Co-Chair (12 LHE) Shiloh Blacksher
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Marketing/Website

Leads: Sara Mestas,
Uyen Mai & Michelle
Sampat

Focus:

GPS-related marketing
efforts, Guided
Pathways mapping
website, and GPS
information website

Mapping Lead: Patricia
Maestro (6 LHE)

Online
Catalog

Leads: Shiloh
Blacksher, Sara
Mestas, Michelle
Sampat

Focus:

Examining the
effectiveness of
the online catalog
for students and
other users

Senate
Mapping &
Catalog
Cmt Rpts to
C&l

Group: Emily Versace

\

Onboarding

Internal Counseling

& Sara Mestas

Focus:

New student
orientation

Career
Interventions

Roadtrip Nation
need to expand

Workgroup
remains as

Counseling ‘
Committee

Integrated
into FPDC,
Flex, & FLAC.
Separate
mtgs as work
group for
projects

Group 3

4PROFESSIONAL DEVELOPMENT
4 ACADEMIC SUPPORT

Dorame, Karelyn

¢ FIRST YEAR EXPERIENCE ¢ OUTCOMES

Leads: Shiloh Blacksher, Emily Versace,
Meghan Chen, Madelyn Arballo, Francisco

Hoover

Counseling Co-chair (6 LHE) - Emily Versace

Professionai
Development

Lead: Shiloh Blacksher

Appointed Faculty for
FPDC: Emily Versace

Support: Mark Boryta (6
LHE) & Marci Katznelson
(6 LHE)

Focus:
* First year friendly
* Syllabi to
welcome

e CPDC Lead:
Chris Estrada

* MPDC Lead:
Possibly Jeanne-
Marie Velockovic

Academic
Support

Leads: Meghan
Chen & Madelyn
Arballo

Focus:
* Qutcomes
* Budget/PIE

* Training

Senate thru
Early Interv.
Separate
mtgs as work
group for
operational

Non-counseling Co-chair (6 LHE) - Vacant

Student
Experience

Leads: Francisco
Dorame and
Meghan Chen

Assisting Group

Members: Emily

Versace & Chris
Estrada

Focus:
Bridge
STEP
Expansion
Undecided
Pathways
with MATH,

ENGL, and
COUN

Outcomes
Committee

Co-Chairs: Loni
Nguyen

Focus:

Integration of
GPS into the
Outcomes
Committee

Senate
Outcomes
Committee



