
2020-21 SWP Regional Project Request for Proposals and Rating Criteria Templates 
 
Colleagues, please find the links below to gain access to the Request for Proposal templates for both 
Lead Proposers and Collaborative College Partners. As a reminder, the Lead Proposer is required to 
submit the final proposal through the Google Online Platform. A link will be provided to all leads 
shortly.  
 
Word Format: The Word format was created in response to a request from the field for planning and 
development. All Collaborative College Partners will complete their Word format templates and submit 
to Lead Proposers on or before Friday, March 20, 2020 to allow the leads time to compile and 
synthesize their master proposal drafts in time to submit to college Presidents or District CEOs on 
Friday, April 3, 2020 for review and signature. Collaborative College Partners will also need to submit 
their drafts to their Presidents or CEOs for review and signature.  Final proposals must be submitted via 
Google Online Platform on or before Friday, May 22, 2020 by 5:00pm. 
 
Note: Please note that between Friday, April 3, 2020 and Friday, May 22, 2020, Lead Proposers and 
Collaborative College Partners can work with their respective Presidents and CEOs to make required or 
necessary adjustments to draft proposals. Lead Proposers are required to compile all Collaborative 
College Partner’s forms into one (1) PDF document for uploading to the Google Online Platform. The 
Lead Proposers’ master budget detail must also be uploaded to the Google Online Platform.  
 
SWP Proposal Strategic Planning Webinar: All are invited to participate in a Strategic Planning Webinar 
on Friday, February 14, 2020 @ 10:00am – 11:30am for a discussion on project planning and 
development. An invite will be forthcoming; however, details for the webinar are as follow: Join from 
PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/8261051913 I Meeting ID: 826 105 1913 I 
Telephone: 1 669 900 6833 (US Toll) or 1 646 876 9923 (US Toll).  More instructions and clarification 
will be provided on the webinar. 
 
Templates: 
 
Lead Proposer 
Collaborative College Partner 

Rating Criteria 
 
 
Adriene "Alex" Davis, Ed.D. 
Rancho Santiago Community College District 
2323 N. Broadway, Suite 328 
Santa Ana, CA 92706 

 
 
Executive Director I LA/OC Regional Consortium (LAOCRC) 
A Vision for Success I  California Community College’s Chancellor’s Office 
Assistant Vice Chancellor I  Economic and Workforce Development (RSCCD Fiscal Agent) 

 
 
Website: www.laocrc.org 
Follow us on Twitter @LAOCRC 

https://cccconfer.zoom.us/j/8261051913
https://drive.google.com/open?id=1gssvhD7vr3PBdrfbUFtkG9dACub-sray
https://drive.google.com/open?id=1uuJSI1VCA4cO8YXEiVpAkF4NrDOTBe6_
https://drive.google.com/open?id=1ouldnRto3-cLi74u08RzfJznV7G7QF6K


Connect via LinkedIn: www.linkedin.com/in/davisalex 
Email: davis_adriene@rsccd.edu 
Phone: 714-480-7457 
 
The Los Angeles Orange County Regional Consortium (LAOCRC) is comprised of 28 member Community 
Colleges, and is committed to building a culture of transfer, completion, and job placement for its 
students, and we do this by developing and expanding collaborative partnerships, resources, and 
external funding and bringing these efforts to our campuses. 
 
 

http://www.linkedin.com/in/davisalex
mailto:davis_adriene@rsccd.edu

