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Executive Summary

2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and

Each college must create an executive summary that includes, at a minimum, the Student Equity goals for each required student
group, the activities the college will undertake to achieve these goals, and the resources budgeted for these activities. The executive
summary for this plan must also include an accounting of how Student Equity funding for 2014-15, 2015-16, and 2016-17 was
expended and an assessment of the progress made in achieving the identified goals from prior year plans. The summary must also
include the name of the college or district official to contact for further information. The executive summary must be posted to the
college website. Provide a link to your college’s executive summary below:
http://www.mtsac.edu/governance/committees/equity/pdf/IntegratedPlan-StudentEquityExecutiveSummary.pdf

Student Equity Goals by Student Groups, Activities and Resources

Success Indicator
and
Target Populations

Success Indicator Goal

Activities

Resources

Access

First generation
African American
Low income
Non-native English
speakers

Foster Youth
Dream

Disabled

Latino

Continually evaluate and
implement strategies and
programs to ensure that
enrolled students match their
population within the
communities served by the
college and that comprehensive
pathways enable seamless
access for identified student
groups.

A-1: Expansion of Summer Bridge; inclusion of
more African American students

A-2: Cash4College Financial Aid Access for
students from under-served, low income
communities

A-3: Support for non-native English speakers
A-4: Expansion of High School Outreach to
under-served communities, foster youth,
Dream, and disabled students

A-5: Establish a Re-Connect activity to support
the first-time enrollment of high school
students

A-6: Outreach services

A-7: Seniors’ Day activities for students from
under-served high schools with lower college-
going rates (Latino, African American)

Total funding for Access per academic year:
$60,672*

Course Completion

Improve course completion for
specific student populations

B-1: Professional development for FYE program
to improve course completion

Total funding for Course Completion per
academic year: $498,754*
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Success Indicator
and
Target Populations

Success Indicator Goal

Activities

Resources

First generation
Basic skills

Low income
Latino

African American
Native American
Pacific Islander

(Latino, African American,
Native American Pacific
Islander, disabled,
former/foster youth, veterans,
LGBTQ, Dream) by
implementing specialized
program interventions

B-2: Expansion of the Bridge FYE program to
include more under-served students

B-3: Student leadership development to
increase retention and persistence

B-4: Leadership development and multi-cultural
awareness for under-represented students

B-5: Mental health services for veterans, foster

Disabled supported by research efforts. youth, homeless and other low income students
Foster Youth B-6: Support for non-credit vocational ESL
Veterans students
LGBTQ B-7: Retention research and counseling for non-
Dream credit, ESL and basic skills students
Non-native English B-8: Diversity training for tutors
speakers B-9: Diverse, success strategies using
ESL supplemental instruction for under-represented
Basic skills students enrolled in STEM courses
B-10: Library competency workshops
B-11: Increase access to textbooks and library
services
B-12: Support for under-represented students
in STEM courses and STEM majors
ESL/Basic Skills Improve students’ successful C-1: Writing Center tutorial training focused on Total funding for ESL/Basic Skills Completion
Completion course completion of ESL/AmLa | Non-native English students (NES) per academic year: $143,566*

Non-native English
speakers
African American

and basic skills course
sequences and their
subsequent enrollment and
completion of degree applicable
courses.

C-2: Writing Center support for AmLa (non-
native English) students

C-3: Instructional support for Non Native English
Speakers (NES)

C-4: Summer Boot Camp to prepare athletes
(predominantly African American) for fall
enrollment

Degree/Certificate
Completion

First generation
Basic skills

Improve degree and certificate
completion rates among
targeted student populations by
implementing specialized
instructional and support

D-1: Enhancing career development for Bridge
students

D-2: Work Preparedness training for low income
students in degree/certificate programs

Total funding for Degree/Certificate
Completion per academic year: $90,129*
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Success Indicator

and Success Indicator Goal Activities Resources
Target Populations
Low income services related to students’ D-3: Digital Arts Lab access for low income

career development, workforce | students
preparedness and attainment
of specific career skills and

knowledge.

Transfer Implement instructional and E-1: Transfer Bridge program Total funding for Transfer per academic year:
support services designed to E-2: DSPS workshops to increase transfer $134,093*

First generation improve the successful transfer | E-3: Dream students university field trips

Low income of under-represented students. | E-4: Enhancing under-represented students’

Disabled transfer rates through Honors program

Dream E-5: Transfer assistance for under-represented

African American students

Latino E-5: Summer Science Transfer Program

Native American
Pacific Islanders
Foster Youth

There are 24 distinct activities that fall into the “more than one success indicator” category. They are summarized below.

F: More Than One Success Indicator

Target Population Activity Resources
Disabled/DSPS F-1: Transfer counseling; autism intervention Total funding for activities with More than
Disabled/DSPS F-2: Autism — Puzzle Project One Success Indicator per academic year:
Disabled/DSPS F-3: DHH counseling and peer mentors $2,564,986*

First generation, basic skills, African F-4: Pathways project — cohort learning to enhance
American, Latino, Pacific Islander, Native successful course completion in basic skills and transfer
American F-5: Counseling and program support services
Veterans F-6: Financial literacy training

Low income; financial aid recipients F-7: Universal Design planning and training
Disabled/DSPS F-8: Professional development course completion and
Disabled/DSPS transfer

Disabled/DSPS F-9: Accessible media and assistive technology

Low income; first generation implementation and training

Latino, African American

All targeted populations
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Pacific Islanders and Southeast Asians
Low income, first generation

First generation, low income, basic skills
African American, Latino, Pacific Islander,
Native American, Foster Youth

First generation, low income, basic skills
African American, Pacific Islander, Latino

African American,
Low income, first generation

Undocumented/AB 540/DACA-eligible
Latino, Asian

EOPS --
Low income, educationally disadvantaged

Foster Youth

First generation, low income

African American, Latino, Pacific Islander,
Southeast Asian, Native American, Foster
Youth, reentry

First generation, low income, CalWORKSs,
foster youth, African American, Latino,
Native American, Pacific Islander, disabled,
DACA-eligible DREAM

Latino, African American, Pacific Islander,
Native American, Southeast Asian

LGBTQ (Lesbian, Gay, Bi-sexual,
Transgender, Queer)

All targeted student populations

All targeted student populations

F-10: Tech Ed Resource Center for course, degree and
certificate completion in highly employable majors
(Aeronautics, AOJ, Fire)

F-11: Research support for student equity

F-12: Counseling, tutoring, study support, advising for
under-represented Asian and Pacific Islander students
F-13: Math Boot Camp — test preparation and math
refresher for course completion, basic skills advancement,
and transfer

F-14: GRASP — Gray and red shirt support program for
under-prepared athletes prior to competition

F-15: Support services for African American students;
UMOIJA effort

F-16: Support services for Dream students

F-17: Support to expand EOPS program by 150 additional
students

F-18: Comprehensive, wrap-around support for former and
current foster youth students

F-19: In-reach services through student ambassadors for
access and course completion and connection with support
services

F-20: SSEED (Student Support for Educational and
Employment Development) — job training and support to
improve course completion and degree/certificate
completion

F-21: Minority Male Initiative to increase completion and
transfer; digital stories project and campus professional
development

F-22: Professional development, planning and development
of support for LGBTQ students

F-23: Teaching Learning Center to provide diversity training
and professional development for faculty and staff,
curricular development in ethnic and diversity studies, safe
places training, support for cultural literacy

F-24: Student equity coordination and planning

* Funding is comprised of faculty/staff/classified salary, textbooks, supplies, food, travel and conference, contracted services, textbooks, promotional items etc.
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Integrated and Specialized Services for Specific Student Groups

Target Population Activity
Foster Youth Counseling and mental health counseling
Educational advising
Peer mentoring
Collaboration with community/county services
Housing referral assistance
Specialized workshops
Field trips
Dream Counseling
Workshops and seminars
Collaboration with community organizations/legal services

Field trips
Peer mentoring
Veterans Counseling and mental health counseling
Veterans Administration benefits coordination
Tutoring
Workshops and seminars
Mentoring
Disabled Counseling — especially for transfer and DHH students
Autism

Universal design planning and implementation
Alternative media and assistive technology across the campus

Low Income Cohort learning communities
(and First Generation; Basic | Financial aid outreach and application assistance; financial literacy
Skills/BSI) EOPS program expansion

ACES (TriO) Program Summer Science Transfer

Bridge Program expansion

Transfer Bridge

Instructional programs: Pathways, TERC, STEM, GRASP
Non-Native English Speakers | Tutoring
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Workshops

Counseling

VESL programs

Mentoring

LGBTQ Faculty Mentoring

Tutoring/Study space

Workshops

Counseling and Mental Health Counseling
Fieldtrips

Housing referral assistance
Training/professional development

African Americans (Aspire Counseling

Program) Peer mentoring
Group study
Workshops
Field trips

Multi-cultural events
Leadership development

Asian/Pacific Islanders Counseling

(Arise Program) Peer mentoring
Tutoring/Group study
Workshops
Field Trips

Multi-cultural events
Leadership development
Digital stories

Categorical Program Coordination

Ongoing categorical programs have been incorporated into the Student Equity Plan in the following ways:

Program/Funding Integration of Activities
DSPS Transfer counseling
Counseling and peer mentors
Coordination with local high schools to transition students to college
Collaboration with transfer institutions to increase transfers
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Program/Funding Integration of Activities
Accessible media and adaptive technology

DHH (Deaf and Hard of Hearing) mentoring and counseling
Autism counseling and socialization

Universal design planning and implementation

EOPS Counseling

Peer advising

Tutoring

Book Vouchers

Student Success Kits

Transfer Counseling; Transfer Bridge

CalWORKs Work Preparation

Financial Literacy

Counseling

Student Success Kits

SSSP Math Preparation and Boot Camps

Counseling

Educational planning

Inreach services

High School Outreach/Connect 4 Orientations




2014-15

Student Equity
Expenditures
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Accounting of Student Equity Funding
2014-15, 2015-16/2016-17
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Educ Research G $ $ $ $ $ $ s i 3
Assess Analyst ) - - 95,735 | - - - 95,735
Project/Program o $ S S S S $ $ i s
Coordinator ) - 63,681 | - - - = 63,681
Research 100 $ $ S S S S s i s
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Student Services | $ $ s s s s s i 3
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2017-19 Integrated Plan:

Basic Skills Initiative, Student Equity, and Student Success and
Support Program

s £ |3 = 5
] - c [a) ) a
8w 3 Z8 | 35| 5% g s
(=] < S ® g =" 5 -g c o ] )
> 2 £ 2 @ g o3 S8 | 2E - £
£ o g o ° e o 2 g e ]
2 =] T = € o T © o = o T
k3] 3 c 3 © Q5 €T s 2 E:
< (o] ] < ] i S < 23 3] &
T O = - = S o a A E -
> © “ T 2 = o
Object 7] § § £ e 2
Code Classification o o O e Total
Employee
3000 Benefits
$ S S S S S S $ i S
17,238 86,189 34,475 17,238 - - 17,238 172,378
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Object
Code

Activity ID

Outreach

Student Serivces &
Categoricals
Research and Evaluation
Student Equity
Coordination & Planning
Curriculum/ Course Dev.
& Adaptation
Professional
Development
Instructional Support
Direct Student Support

Total

5000

Other Operating
Expenses and Services

printing, catering, and
promotional/marketing
supplies, in state travel

s
76,319 | - 38,160 | - 19,080 | 38,160 190,799

w
w
wn
wn
w
w

$

Subtotal

S
38,160 190,799
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Object
Code

Classification

Activity ID

Outreach

Student Serivces &
Categoricals
Research and Evaluation
Student Equity
Coordination & Planning
Curriculum/ Course
Dev. & Adaptation
Professional
Development
Instructional Support
Direct Student Support

Total

6000

Capital Outlay

Computers,
Laptops for
student labs

Subtotal
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Object # of < TV g w 28 o< ] 2 =
Code Classification FTE(s) &% o © e Total
Academic Salaries:
1000 Position Title(s)
Hrly Noninstr Sal- A3 S S S S S S S S
Counselors - 17,837 - - - - 17,837
Hrly Noninstr Sal- e S S S S S S S S
Counselors - 21,475 - - - - 21,475
Hrly Noninstr Sal- B-10 S S S S S S S S
Librarians 22,151 - - - - - 22,151
Hrly Noninstr Sal- B-11 S S S S S S S S
Librarians 30,476 - - - - - 30,476
Faculty Overload-Non B-12 S S S S S S S S
Instructional - - - - - 6,858 6,858
Hrly Noninstr RT B-12 S S S S S S S S
Intersession 11-12 - - - - - 18,461 18,461
Hrly Noninstr Sal-Hrly o S S S $ S $ $ $
Nonistr - 6,624 - - - - 6,624
. . S $ $ $ $ $ $ $
Hrly Noninstr Salaries F-7 : : : : 5924 : 5924
Hrly Noninstr Sal-Hrly 10 S S S S S S S S
Nonistr - 46,100 - - - 46,100 92,200
. . $ $ $ $ $ $ $ $
Hrly Noninstr Salaries F-14 : 17,166 : : : : 17,166
Associate Dean, S S S S S S S $
Instruction 0.50 | F-24 - - - 39,986 - - 39,986
Asso. Dean, Stud.ent 0.50 | F24 S S S S S S S S
Success and Equity - - - 30,314 - - 30,314
$ $ $ $ $ $ $ $
Subtotal 52,627 109,202 - 70,300 5,924 71,419 309,472
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Code Classification FTE(s) © £ 3 Total
Classified and Other
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Position Title(s)
Overtime, o S S S S S S S
Noninstructional 6,535 - - - - - 6,535
Professional Expert o S S S S $ $ $
Salaries - 13,600 - - - - 13,600
Student Services ot | ps S S $ S S $ $
Program Specialist ) - 15,391 - - - - 15,391
Short-Term, Nonacad 0 S S $ S S $ $
Salaries - 10,725 - - - - 10,725
Student Services Prog | B S S S S S S S
Spec i - 23,843 - - - - 23,843
Professional Expert e S S S $ $ $ $
Salaries - 65,988 - - - - 65,988
Hrly Instr Aide Sal-Dir B S S S $ $ $ $
Instr S - - - - 2,208 2,208
Professional Expert Sal B-6 S S S $ $ $ $
Instr S - - - - 8,245 8,245
Hrly Instr Aide Sal-Dir B8 S S $ $ $ $ $
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Instr - - - - - 45,571 45,571
Professional Expert Sal fe S S S $ $ $ $
Instr - - - - - 3,056 3,056
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Short-Term, Nonacad
Salaries

B-11

1,200

Short-Term, Nonacad
Sal Sub

B-11

2,343

Overtime,
Noninstructional

B-11

13,094

Coordinator,
Project/Program

1.00

B-12

11,974

Short-Term, Nonacad
Salaries

B-12

94,765

Professional Expert
Salaries

B-12

25,725

Hrly Instr Aide Sal-Dir
Instr

B-12

12,864

Professional Expert Sal
Instr

B-12

24,158

Tutorial Services
Specialist

1.00

45,319

Professional Expert
Salaries

C-2

60,780

Hrly Instr Aide Sal-Dir
Instr

C-3

14,997

Professional Expert Sal
Instr

3,009

Professional Expert
Salaries

c-4

4,080

Short-Term, Nonacad
Sal Sub

D-3

11,051

Overtime,
Noninstructional

84

Hrly Instr Aide Sal-Dir
Instr

D-3

12,230

Lab Tech - Digital Arts

0.48

D-3

15,424

Hrly Sub, Instr Aide-
Other

6,751
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. S S s s
Transfer Specialist 1.00 | E-5 21,281 ) ) 21,281
Overtime, e S S s S
Noninstructional 599 - - 599
Short-Term, Nonacad 2 S S S S
Salaries 6,981 - - 6,981
Hrly Instr Aide Sal-Dir 2 $ $ $ $
Instr 1,883 - - 1,883
Short-Term, Nonacad =5 S S S S
Salaries 14,541 - - 14,541
Short-Term, Nonacad s S S S S
Salaries 5,215 - - 5,215
Coqrdlnator w9 | ra S S S $
Project/Program - - 66,844 66,344
Classified Sal- = S S S $
Professional Growth - - 300 300
Student Services Prog i | e S $ $ $
Specll 53,339 - - 53,339
Classified Sal- = S S $ $
Professional Growth 1,650 - - 1,650
Hrly Instr Aide Sal-Dir o S S S $
Instr 4,084 - - 4,084
Professional Expert = $ S S $
Salaries 630 - - 630
Hrly Instr Aide Sal-Dir = S S S $
Instr 31,957 - - 31,957
Educ Research Assess $ $ $ $
Ana.lyst and Research 1.00 | F-11 : 141,914 ) 141,914
Assistant
Professional Expert 44 S $ $ s
Salaries - 10,413 - 10,413
Overtime, = S S s s
Noninstructional - 3,612 - 3,612
Short-Term, Nonacad i $ S S S
Salaries 634 - - 634
Professional Expert = $ $ S $
Salaries 11,338 - - 11,338
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Overtime, i S S S s
Noninstructional 2,382 - - 2,382
Hrly Instr Aide Sal-Dir 4 $ $ $ S
Instr 348 - - 348
Short-Term, Nonacad i S S S s
Salaries 53,705 - - 53,705
Hrly Instr Aide Sal-Dir e $ $ S s
Instr 663 - - 663
Coqrdmator, i | S S S s
Project/Program 64,369 - - 64,369
Short-Term, Nonacad e S S S s
Salaries 56,744 - - 56,744
Short-Term, Nonacad 5 S S S s
Salaries 19,848 - - 19,848
Hrly Instr Aide Sal-Dir 7 $ $ $ S
Instr 10,689 - - 10,689
Coqrdlnator ot | s S S $ s
Project/Program 64,174 - - 64,174
Short-Term, Nonacad = S S S $
Salaries 29,021 - - 29,021
Overtime, o S S $ 3
Noninstructional 3,584 - - 3,584
Professional Expert Sal F-18 S S $ 3
Instr 807 - - 807
Coordinator, Career Svs S S $ s

proj 1.00 | F-20 89,195 - - 89,195
Short-Term, Nonacad = S S S $
Salaries 357,479 - - 357,479
Professional Expert Sal 220 S S $ 3
Instr 4,537 - - 4,537
Short-Term, Nonacad e S S S $
Salaries 299 - - 299
Administrative S S S $
Specialist 11l 0.50 | F-24 - - 10,929 10,929
Short-Term, Nonacad s $ S S s

Sal Sub - - 6,115 6,115
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Adm!n|§tratlve 0w | $ $ S S S S S $
Specialist IV - - - 13,937 - - - 13,937
Short-Term, Nonacad 2o $ $ S S S S S S
Salaries - - - 28,180 - - - 28,180
Subtotal $ $ $ S s s $ $
23,172 1,041,523 | 155,939 | 59,161 16,095 469,832 - 1,765,722
ﬁ E-] Fll § 's e - <
0 5 $5 | 55 |58»| 8E | fTE | Ee L
z g 55 | 58 |YRE| ©T S 2 E - 28
> 5 ) 52 | E£¢g 5 < g2 32 i
5 3 €2 @8 | B2 El 53 Z 3 o @
) < o o © s D R L2 °6 S 3 < @ g
Object T O [ 58 £z el =1 = a
Code Classification & 3o Total
3000 Employee Benefits
Cash4College Financial e S $ $ $ S S S S
Aid 545 - - - - - - 545
$ $ $ S $ $ $ $
Support for NES A-3 : 3,303 : ) ) ) ) 3,303
Expansion Bridge FYE 59 $ $ S $ S S S S
Program = 4,827 - - - - - 4,827
Mental Health Service ne S S $ $ S S S S
Veteran - 4,262 - - - - - 4,262
Support Non-Credit B S S S $ S $ $ $
Voc Stud - - - - > . 601 601
Adult Ed Retention B.7 S $ S $ S S S S
Research - 3,037 - - - - - 3,037
LAC Diversity Training 05 $ $ S $ S S S $
Tutors - - - - 909 - - 909
LAC Supp Instruction a9 $ $ S $ S S S $
STEM - - - - - 1,671 - 1,671
Library Competency B S S S S S S S $
Workship - - - - - 3,204 - 3,204
Library Access to Sl S S S S S S S $
Services 4,975 - - - - > > 4,975
Natural Science i S S S S $ $ $ $
Support STEM - - - - - 15,689 - 15,689
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Writing Center Tutorial el S S S S s s
Train - - - - 18,641 18,641
Writing Center Support e S S S S s s
Amla - - - - 3,745 3,745
Instruct Support NE = S S S S s s
Speaker - - - - 1,036 1,036
Summer Boot Camp e $ $ S $ $ $
Athletes - - - . 249 249
i S $ $ $ $ $
Digital Arts Lab Access D-3 ) ) ) ) 2,258 2,258
Transfer Assistance - S $ S $ $ $
Students 9,435 - - - - 9,435
Summer Science e S $ S $ $ $
Transfer Prog 405 - - - = 405
. . $ $ S $ $ $
Autism - Puzzle Project F-2 1174 } } ) ) 1,174
DHH Counseling Peer F3 S S S S $ $
Mentors 87 - - > - 87
) $ $ $ $ $ $
Pathways Project F-4 : ) ) ) 25,473 25,473
Veterans Counseling =5 S S $ S $ $
Prog Supp 24,624 - - - - 24,624
Universal Design o S S $ S $ $
Plan/Trng - - - 927 - 927
Tech Ed Resource = S S $ $ s s
Center 14,589 - - - - 14,589
$ $ $ $ $ $
SE Research Support F-11 ) ) 51,089 ) ) 51,089
$ $ $ $ $ $
GRASP F-14 agm |- i : : 3,607
Supp Services UMOJA o S S S S S $
effort 1,739 - - - - 1,739
Support Service Dream i $ $ $ $ $ s
Stud 28,194 - - - - 28,194
$ $ $ $ $ $
Support to Expand Prog F-17 1,239 ) _ ; ) 1,239
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Foster Youth Supp- = S S S S S S S S S
Students - 26,349 - - - - - 26,349
SSEED Job Training £-20 $ $ s $ $ $ s s s
Support - 35,670 - - - - - 35,670
Prof Dev LFGBTQ F-22 _S 5$ _S _S > _$ _$ _S 5$
Student Equity = S S S $ $ $ S S S
Coord/Plann - - - 33,059 - - - 33,059
Subtotal > > > 5 5 $ S s $
5,520 162,546 - 84,148 1,836 71,966 601 326,617
w
[T} - > o3 o3 —_ —_ =
a < £3 | 85 |Ss5w| Es5| TS g . g,
> @ g5 £ 5 SsE£| 33% o £ 25 5 6
= ) v 5% C ®© o © € S 8 n Q o o s o
2 s 20 & = c £ ¢ L v 0 o S o - o
g 3 S & ¢s | 22| 558 | ©¢ £ 3 g A
Object < © T o ga | 38 33< £3 2 2
Code Classification 5% v o © a Total
4000 Supplies & Materials
Instr Supplies and A S S S S S S $ $ $
Materials - 4,829 - - - - = 4,829
. $ $ $ $ $ $ $ $ $
Supplies A-1 : 996 : : ) ) ) 996
Instr Supplies and " $ $ S $ S S S S $
Materials - - - - - - 276 276
. $ $ $ $ $ $ $ $ $
Supplies A-2 : : ) ) ) ) 927 927
. - $ $ $ $ $ $ $ $ $
Supplies-Printing A-2 : : ) ) ) ) 1,069 1,069
Instr Supplies and o S S S $ S S $ $ $
Materials 29,999 - - - - - - 29,999
$ $ $ $ $ $ $ $ $
Textbooks B-2 : : : : ) ) 90,707 90,707
. $ $ $ $ $ $ $ $ $
Supplies B-2 : : : : : : 1,243 1,243
) $ $ $ $ $ $ $ $ $
Food Supplies B-2 : : ) ) ) ) 3,459 3,459
Instr Supplies and 0s S S S S $ $ $ $ $
Materials - 3,239 - - - - - 3,239
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. $ $ $ $ s $ s
Supplies B3 : 115 : . - . 115
Instr Supplies and o S S S S s S $
Materials - 4,039 - - - - 4,039

. $ $ $ $ s $ s
Supplies B-4 : 517 ) ) ) _ 517
Books, Magazines, s S S S $ S S S
Periodicals/Fees - 995 - - - - 995

. $ $ $ S $ $ $
Supplies B-5 ) 2,498 ) } - 5 2,498
Instr Supplies and Bt S S S S $ $ $
Materials - - - - 456 - 456

. $ S s $ S S $
Food Supplies B-7 : : : : 445 ) 445
. $ S s $ S S $
Supplies B-10 : : ) ) 877 } 877
. - $ $ $ $ $ $ $
Supplies-Printing B-11 : : ) ) ) 25 25
Supplies-Promotional o S S S $ S S S
Items - - - - - 381 381
Instr Supplies and i S S S $ $ $ $
Materials - - - - 841 - 841
. $ $ $ $ $ $ $
Supplies B-12 11,191 i _ . - - 11,191
. $ $ $ $ s $ $
Food Supplies B-12 577 : : : ) ) 527
Instr Supplies and oo S S S $ $ $ $
Materials - 650 - - - - 650
. $ $ $ $ $ $ $
Supplies D-2 : 2729 ) ) ) ) 222
Instr Supplies and s S S S S S S $
Materials - - - - 5,370 - 5,370
. $ $ $ $ $ $ $

Food Supplies E-1 ) _ ) ; - 1,999 1,999
$ $ $ $ $ $ $

Textbooks E-6 : : : ) ) 4793 4793
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Instr Supplies and e S S S s S $
Materials - - - 7,855 - 7,855
. $ $ $ s $ s
Supplies E-6 7 ; ) ; - 7
. $ $ $ s $ s
Food Supplies E-6 ) ) . - 1,515 1,515
. $ $ S $ $ $
Supplies F-2 10 ) ; - = 10
. $ $ S $ $ $
Food Supplies F-2 57 ) ; - 5 57
. $ s $ $ S $
Food Supplies F-3 1,097 - = - - 1,097
. $ s $ S S $
Supplies F-5 5,696 S = - - 5,696
. I $ $ S S S $
Supplies-Printing F-6 203 } . ; . 203
. $ $ $ $ $ $
Food Supplies F-6 85 _ ) - - 85
Instr Supplies and o S S S $ $ $
Materials - - - 288 - 288
. $ $ $ $ $ $
Supplies F-8 83 ; _ - = 83
. $ $ $ $ $ $
Food Supplies F-8 75 ) _ - - 75
Supplies-Computer =il S S $ $ $ $
Parts/Supplies 255 - - - - 255
. $ $ $ $ $ $
Supplies F-11 . 6,045 - - - 6,045
$ $ $ $ $ $
Textbooks F-14 ) ) } . 2,893 2,893
. S S S S S $
Food Supplies F-14 1387 ) _ . . 1,387
Instr Supplies and i S S S $ $ $
Materials - - - 1,492 - 1,492
. $ $ $ $ $ $
Supplies F-15 1,612 S = - - 1,612
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) i S S S S S $
Supplies-Office Pl 160 = = - - 160
) $ $ S s $ s
Food Supplies F-15 ) ; i - 32 32
. $ $ S s $ s
Supplies F-16 6,000 3 . . = 6,000
. . $ $ $ $ $ $
Supplies-Office F-16 300 3 B} - - 300
$ $ S $ $ $
Textbooks F-17 _ _ _ . 4,993 4,993
S s $ $ S $
Textbooks F-18 ) ; ; - 92 92
. $ $ S $ S $
Supplies F-18 i i _ - 1,831 1,831
. _— S S S S $ $
Supplies-Printing F-18 } _ _ . 210 210
. $ $ $ $ $ $
Food Supplies F-18 } _ . - 947 947
Instr Supplies and o S S S S $ $
Materials - - - - 4,532 4,532
. $ $ $ $ $ $
Food Supplies F-20 ) ; . - 889 889
Instr Supplies and ol S S $ S $ $
Materials - - - - 928 928
Supplies-Promotional ol S S $ S $ $
Items - - - - 903 903
Books, Magazines, w5 $ $ S S S S
Periodicals/Fees - - - - 908 908
. $ $ $ $ $ $
Supplies F-22 ) ) . - 766 766
Books, Magazines, e S S S S S S
Periodicals/Fees - - - 698 - 698
Instr Supplies and EBE S S S S $ $
Materials - - - 289 - 289
. $ $ $ $ $ $
Supplies- Instr F-24 ) ; 49 _ - 49
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. . $ $ $ S s s $ s
Supplies-Office- Instr F-24 : : : 2473 ) ) ) 2473
. . $ $ $ S s s $ s
Supplies-Office- Instr F-24 : : : 6,310 ) ) ) 6,310
) $ $ $ S s s $ s
Food Supplies- Instr F-24 : : ) 99 ) ) ) 99
. $ $ $ $ $ $ $ $
Supplies- SS F-24 ) = = 12,823 - - - 12,823
$ $ $ $ $ $ $ $
$ $ $ S $ $ $ $
$ $ $ S $ $ $ $
$ $ $ S $ $ $ $
$ $ $ $ $ $ $ $
subtotal $ $ $ $ $ $ $ $
41,717 35,127 6,045 21,754 987 17,624 126,318 249,572
(]
n > o o3 _ — =
=] < S = gc 5Sw| £ s § g E g v g ..
> S 2L c .8 T2 c 595 S E o 5 RS
2 o 25 S & W S0 8 n o s 2 = S
> B V5 5 2 c £ ¢ Sota 8 9 S o Y a
5 S t 9 U ® v T O t Lo e 0 s 3 o 3
. < (o] v ® v a R 5 3% e 3 a » (A
Object T © 2 28 SR a & £ a
Code & © Total
5000 0th¢?r Operating Expenses and
Services
Services for Al S S S S S S S $
Catering/Prom Items - - - - - - 10,162 10,162
. S S S S S S S $
Other Services A-2 618 : ) ) ) ) ) 618
Services for Ao S S S S S S S S
Catering/Prom Items 19,386 - - - - - - 19,386
Services for e $ S S S S S S $
Catering/Prom Items - - - - - - 3,145 3,145
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Services for . S S S S S S $
Catering/Prom Items - - - - - 83 83
Services for . S S S S S S $
Catering/Prom Items - - - - - 8,878 8,878
$ $ S s s S $
Travel and Conferences B-1 : ) ) 4,026 ) ) 4,026
Inrvice B-1 > > 2 > 2 > >
- - - 1,500 - - 1,500
Services for o $ S S $ S S $
Catering/Prom Items - - - 1,594 - - 1,594
$ $ S $ $ $ $
Consultants B-2 2,500 : : ) ) ) 2,500
Services for 0 S S S S S S $
Catering/Prom Items 3,903 - - - - - 3,903
Services for e S S S S S S $
Catering/Prom Items - - - - - 1,660 1,660
$ $ $ $ $ $ $
Consultants B-4 3,441 ) ) ) ) _ 3,441
$ $ $ $ $ $ $
Travel and Conferences B-4 593 : : ) ) ) 593
Student Travel and o S S S S S S $
Conference - - - - - 7,999 7,999
. S S $ $ $ $ $
Contracted Services B-4 10,316 ) ) ; ; _ 10,316
Services for o S S S S S S $
Catering/Prom Items - - - - - 401 401
$ $ $ $ $ $ $
Travel and Conferences B-5 989 ) ) ) ) ) 989
Services for o S S S S S S S
Catering/Prom Items 418 - - - - > 418
Computer/Technlgy e S S S S S S $
Related Serv 2,496 - - - - - 2,496
Services for e $ S S S S S $
Catering/Prom Items 1,100 - - - - - 1,100
$ $ $ $ $ $ $
Consultants B-9 : : ) ) 2,500 ) 2,500
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Services for B-10 S S S S S
Catering/Prom Items - - 244 - 244
Services for Sl S $ s S S
Catering/Prom Items - - 1,237 - 1,237
Computer/Technlgy B-12 S S S S S
Related Serv 599 - - - 599
Services for o S $ s S $
Catering/Prom Items 725 - - - 725
Services for o S $ s S $
Catering/Prom Items - - - 1,248 1,248
Services for e S $ s S $
Catering/Prom Items - - - 6,218 6,218
Student Travel and = S $ s S $
Conference - - - 7,637 7,637
. S S $ $ $
Contracted Services E-1 ) 11,898 ) ) 11,898
Services for i S $ s s $
Catering/Prom Items - = - 4,534 4,534
Services for =5 S $ s s $
Catering/Prom Items - 391 - - 391
Student Travel and 3 S $ s S $
Conference - 1,060 - - 1,060
$ $ $ $ $
Travel and Conferences E-6 : 361 : : 361
Student Travel and 6 S $ s S $
Conference - - - 3,793 3,793
. $ $ $ $ $
Contracted Services E-6 : 18,461 : : 18,461
Services for e S $ 3 s $
Catering/Prom Items - - - 565 565
Services for o S S s S s
Catering/Prom Items - 2,206 - - 2,206
Services for o S $ . S $
Catering/Prom Items - 898 - - 898
Student Travel and E5 S S S S S
Conference - 300 - - 300
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Services for He S $ s 5
Catering/Prom Items - 3,909 - 3,909
. S S S $
Other Services F-6 ) 296 - 296
Services for e S $ s 5
Catering/Prom Items - 4,415 - 4,415
Services for o S $ $ $
Catering/Prom Items 829 - - 829
Student Travel and F14 S S S S
Conference - - 350 350
Services for =i S S S S
Catering/Prom Items - 6,110 - 6,110
$ $ $ $
Travel and Conferences F-15 : 5 598 : 5 598
Student Travel and F15 S S S S
Conference - - 8,780 8,780
$ $ $ $
Postage F-15 ) 51 ) 51
Services for =3 S $ $ $
Catering/Prom Items - - 4,738 4,738
Services for = S $ $ s
Catering/Prom Items - - 4,817 4,817
. S S $ $
Mileage F-18 : 45 : 45
Student Travel and F-18 S S S S
Conference - - 4,037 4,037
Equipment Rental and 18 $ $ $ 5
Leases - 513 - 513
Mandated and Misc =0 S S S S
Fees - 370 - 370
Services for S S S S $
Catering/Prom Items - - 2,179 2,179
) $ $ $ $
Contracted Services F-20 ) 94,429 ) 94,429
Services for F-20 S S S S
Catering/Prom Items - - 4,695 4,695
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Student Travel and o S S S S S S $
Conference - - - - - 3,912 3,912
. $ $ S s s $ s
Contracted Services F-21 7387 : ) ) ) ) 7,387
Services for o S S S S S S $
Catering/Prom Items - - - = = 2,194 2,194
$ $ $ $ $ $ $
Consultants F-22 750 ) ) ) ) ) 750
$ $ $ $ $ $ $
Travel and Conferences F-22 3,190 ) ) ) ) ) 3,190
Student Travel and . S S S S S $ $
Conference - - - - - 8,801 8,801
Services for . S S S S S $ $
Catering/Prom Items - - - - - 2,467 2,467
$ $ S $ $ $ $
Travel and Conferences F-23 : ) ) ) 3,980 } 3,980
. $ $ $ $ $ $ $
Contracted Services F-23 ) ) . 20,000 ) ) 20,000
Computer/Technlgy o8 S S S $ $ $ $
Related Serv - - - - 1,678 - 1,678
. $ $ $ $ $ $ $
Other Services F-23 : : ) 99 ) ) 99
Services for = S S S S S $ $
Catering/Prom ltems - - - = 4,624 = 4,624
$ $ $ $ $ $ $
Travel and Conferences F-24 : : ) ) 9,558 ) 9,558
Services for e S S S S S $ $
Catering/Prom Items 9,169 - - - - - 9,169
$ $ $ $ $ $ $
Travel and Conferences F-24 : ) ) ) 36,266 ) 36,266
Student Travel and o S S S S S S $
Conference 20,262 - - - - - 20,262
Computer/Technlgy o $ S S S S S $
Related Serv 701 - - - - - 701
Services for o S S S S S $ $
Catering/Prom Items 14,192 - - - - - 14,192
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$ $ $ S s s s S $
$ $ $ S s s s S $
$ $ $ S s s s S $
Subtotal $ $ $ $ $ $ $ $ $
22,157 232,718 - - 20,099 63,226 3,981 103,293 445,474
(7]
[T} - > o3 o3 —_ —_ =
o s 28 | §5 |55w| E55 | £ g 5.
> © v 5 - w s £ =] 8 = o E .0 o =)
= @ 5 o ®© o © C S 8 o B a -3
2 =] -3 & 3 c £ ¢t 282 ] 32 Y a
S a3 g ® 2 g 3 :S& 553 5 S £ 3 S a
Object < g; e 2 8 38< a3 £ &
Code Classification & » o Total
6000 Capital Outlay
New Equipment IT - ne S S S S S S $ $ $
$1000 - 2,082 - - - - - - 2,082
. $ $ $ $ $ $ $ $ $
Library Books B-11 : : : : i i ) 18,794 18,794
New Equipment IT - $1000- to B S S S $ $ $ $ $ $
$4,999 - - - - - - 2,829 - 2,829
New Equipment IT- B-12 S S $ $ $ $ $ $ $
$500 to $999 4,679 - - - - - - - 4,679
New Equipment IT- il S S S $ S S $ $ $
$1000 to $4,999 3,922 - - - - - - - 3,922
New Equipment-$500 e S S S $ S S $ $ $
to $999 - - - - - - 1,964 - 1,964
New Equipment IT- 0 S S S S S S S S S
$1000 to $4,999 - - - - - - 7,211 - 7,211
New Equipment IT- ae S S S S S S S S $
$500 to $999 - 40,636 - - - - - - 40,636
New Equipment IT- . S S S S S S S S $
$1,000 to $4,999 - 1,878 - - - - - - 1,878
New Equipment IT- o S S S S S S $ $ $
$500 to $999 - 752 - - - - - - 752
New Equipment IT- o S S S S S S $ $ $
$500 to $999 - 1,618 - - - - - - 1,618
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New Equipment IT- e S S S S S S s S $
$1,000 to $4,999 - 12,393 - - - - - 12,393
New Equipment IT- e S S S S S S s S $
$500 to $999 - 5,882 - - - - - 5,882
New Equipment IT- S S S S S S S s S s
$500 to $999 - 5,882 - - - - - 5,882
New Equipment IT- 6 $ $ $ S $ $ $ $ $
$500 to $999 - 903 - - - - - 903
New Equipment IT- =E $ $ $ S $ $ $ $ $
$1,000 to $4,999 - 3,089 - - - - - 3,089
New Equipment IT- . S S S S S S $ $ $
$500 to $999 - 1,602 - - - - - 1,602
New Equipment IT- . S S S S S S $ $ $
$1,000 to $4,999 - 2,441 - - - - - 2,441
New Equipment IT- s S S S S S S $ $ $
$500 to $999 - - - - 1,369 - - 1,369
New Equipment IT- 23 S S $ $ $ $ $ $ $
$1,000 to $4,999 - - - - 2,697 - - 2,697
New Equipment IT- Fo4 S S $ $ $ $ $ $ $
$500 to $999 - 4,136 - - > > = 4,136
New Equipment IT- o S S S $ S S $ $ $
$1,000 to $4,999 - 153,596 - - - - - 153,596
$ $ $ S $ $ $ $ $
Subtotal ¢ ¢01 236,890 | - - 4,066 12,004 18,794 280,355
§ v < z % - & = =
] 5 28 | 85 |35w| Ez8 | £ £ ¢ 2
> © Q5 < B w s £ 248 = o £ -g o 2 )
x (] “ o c © o © C = s wn Q 5 a &5 2
2 s v 9 G = c £ ¢ 2 9o ) 32 D a
j g 5 | §8 | §3 |f¥8| g 8T | £4 T
Object < T O g w 28 O o0« a 8 £ =
Code Classification & % oo © e Total
7000 Other Outgo
) $ $ $ $ $ $ $ $ $
Other Student Aid B-6 : 3,870 : ) ) ) ) 3,870
. $ $ $ $ $ $ $ $ $
Other Student Aid B-7 : : : ) ) 7488 ) 7,488
$ $ $ $ $ $ $ $ $
Food Vouchers E-1 : : ) ) ) ) 200 200
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$ $ $ S s s s S $
Book Vouchers F-17 : ; ) } - - - 95,000 95,000
$ $ $ S s s s S $
Book Vouchers F-18 ) ) 3 B} . - = 2,586 2,586
$ $ $ S s s s S $
Food Vouchers F-24 : ; ) _ . - - 8,000 8,000
$ $ $ $ $ $ $ $ $
Subtotal 3,870 _ ) - - 7,488 105,786 117,144
Grand | $ S S S S S S S
Total | 153,794 1,821,876 | 161,984 235,363 21,086 91,147 654,314 354,792
Total
Expenditures
cannot
exceed the | $
2015-16 | 3,494,356
Student
Equity
Allocation
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Assessment of Progress in Achieving Identified Student Equity Goals

2015-16 Student Equity Goals and Progress

Activity #

Goal(s)

Progress

A.1: Expansion of
Summer Bridge
(Student Services)

Improve recruitment and outreach efforts to
maximize full Summer Bridge capacity of 800
students

SB 2014 enrollment was 362 students
SB 2015 enrollment was 368 students

Increase the number of Summer Bridge
applications by 10%

SB 2016 enrollment was 327 students. In an effort to make the SB application
more accessible and to increase the number of Summer Bridge applications, the
program moved to an online application in 2016.

A.2: Cash4College
Financial Aid Access for
students from under-
served (Student
Services)

95% of current and prospective students and their
families attending the Cash 4 College event will
receive direct assistance in completing financial
aid and related admissions applications (FAFSA,
Cal Grant, CA Dream Act, AB 540, Chaffee).f-23

Fall 2016 data showed that 352 first time freshmen attended the Cash for
College event held on November 5, 2016. 100% of these students received
direct assistance. Survey data results are not yet available.

A.3: Support for Non-
native English Students
(NES) (NonCredit)

Increase enrollment and support services for
targeted population by 5% from 2015-16
enrollment baseline

Data showed that our Latino population has increased 6.25% from 2015-16 to
2016-17 and that our students with low socioeconomic status increased 8.44%,
indicating that we have met our goals to increase enrollment and support
services for these target populations.

We started a Facebook page and utilized SE funding for advertising specifically
to Spanish speakers. 39% of the likes on our page indicated that they are
Spanish speaking. Assessment and orientation of Spanish-speaking students
increased 3% after beginning paid social media advertising.

Additionally, the counselor initially funded by Student Equity did outreach at
four Mt. SAC events and collaborated with 10 local libraries to raise awareness
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Activity #

Goal(s)

Progress

of our programs. She is also part of the AEBG Counselor and Support Staff
workgroup.

A.4: Expansion of High
School Outreach to
under-served
communities, foster
youth, Dream, and
disabled students

(Student Services)

Improve recruitment and outreach efforts to
maximize full Summer Bridge capacity of 400
additional students

SB 2016 enrollment was 327 students. We did not meet the goal of 400
students.

Increase the number of Summer Bridge
applications by 10%

Improve recruitment and outreach efforts to
undocumented students and Foster Youth

We did not meet the goal to increase SB applications by 10%. However, we did
targeted Mt. SAC presentations that included Summer Bridge program
information to undocumented students and foster youth. The high school
counselors identified the students and help specialized presentations exclusive
to this student population.

Increase students’ awareness and access to
college by assisting them through successfully
completing the matriculation process especially in
the La Puente, Baldwin Park, and Pomona school
districts.

Student awareness through in-class presentations and auditorium style
presentations that focused on the matriculation process.

Assist students that apply to the college through
the matriculation process through a pre-
orientation session (Mountie STARS). In addition
the SS Specialist would assist with scheduling
appointments and assisting current and potential
new students at the SS Information Counter.

Mountie STARS pre-orientation sessions were not held in the 2015-16 school
year due to limited staff availability. However, SS Specialists assisted potential
new students at the SS Information Counter with the matriculation process and
scheduled follow up appointments when needed.
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Activity #

Goal(s)

Progress

Improve outreach and recruitment to African
American and Latino males from economically
disadvantaged communities

Targeted presentations to Black Student Clubs and MEChA (Latino student club)
in the following school districts: Pomona, Hacienda/La Puente.

Improve outreach and recruitment of disabled
individuals Enhance targeted outreach efforts to
increase the enrollment of English language
learners, Re-Entry and Veteran students and their
participation in support services.

Targeted presentations to high school classrooms with students with
disabilities. Provided Mt. SAC college application support via specialized
application workshops at the high schools. Bussed 25 students with disabilities
from Walnut High School to complete their assessment test with
accommodations.

Conduct research and implement strategies to
improve the access, registration, and enrollment
of under-represented and underserved
individuals.

No progress.

A.5: Re-connect activity
for freshmen students

(Student Services)

50% of Connect 4 students will participate in the
High School Outreach “Re-Connect” event prior to
fall.

Of the 87% (1, 760) of Connect 4 applicants that completed orientation and
registered for Fall, 380 (22%) attended the Re-Connect event prior to the Fall
semester.

30% of Connect 4 students will participate in a
“Re-Connect” event during the fall semester.

Fall Re-Connect event was not planned for the Fall 2016 due to staffing
limitations.

40% of Connect 4 students from Pomona, La
Puente, Baldwin Park and Bassett will complete
courses in the fall semester and enroll in the
subsequent spring semester.

Data Pending
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Activity #

Goal(s)

Progress

A.6: High School
Outreach (HSO)
services (Student
Services)

80% of Connect 4 applicants will complete
mandatory Orientation and will register for fall
classes.

87% of Connect 4 applicants completed orientation and registered for Fall 2016.

Low income, Latino, African American, Native
American, Southeast Asian, and Pacific Islander
students from communities such as Pomona,
Baldwin Park, La Puente will increase in
enrollment by 5% annually.

Data Pending

A.7: Seniors Day
activities for students
from under-served high
schools with lower
college-going rates
(Latino, African
American) (Student
Services)

75% of students participating in Seniors Day will
complete the Connect 4 process to enroll at the
College.

81% of 2016 Seniors’ Day participants completed the Connect 4 process.

B.1: Professional
development for Bridge
FYE program to
improve course
completion (Student
Services)

Increase Bridge students’ successful course
completion rates for college level English and
math courses by 5 to 10% annually through the
improvement of teaching methods, curriculum
adaptation strategies, and course integration.

Faculty and staff attended a Learning Communities Consortium training focused
on best practices for learning community programs.

B.2: Expansion of the
Bridge FYE program to
include more under-
served students
(Student Services)

Increase retention and persistence rates of
students in the Bridge Program by 10%

Working with the Research Office to establish baseline data for retention and
persistence rates.
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100% of Bridge students will complete a
comprehensive educational plan.

Of the Summer Bridge 2015 cohort, 13.1 % of students had completed a
comprehensive educational plan by the end of the Spring 2016 semester
compared to 86.4% of students who completed an abbreviated educational
plan. Waiting for Summer Bridge 2016 cohort educational plan data.

Increase Summer Bridge by 200 students; increase
capacity of fall and spring Bridge cohorts

In Summer 2016,

Expansion of Summer Bridge scheduled for Summer 2017.

B.3: Student leadership
development to
increase retention and
persistence (Student
Services)

25% of targeted student population will increase
their course completion rates by 20% after
completing the “Leader Within” Conference and
follow-up activities

No program development or implementation progress made due to staffing
transitions with the Dean, Student Services, Student Activities Coordinator, and
Student Center Specialist for the 2016-2017 academic year. Requested
moratorium and modification of goals.

B.4: Leadership
development and
multi-cultural
awareness for under-
represented students
(Student Services)

35% of targeted student population participating
in multicultural awareness activities will increase
their course completion rates by 30%.

Activity implemented fall 2016. Assessment and evaluation completed.
Discussion with Student Services is required to establish new planning and
development team as per VPSS 6.26.17.

B.5: Mental health
services for veterans,
foster youth, homeless
and other low income
students (Student
Services)

50% of targeted student populations will increase
their course completion rate by 20%.

58% of N=19, who had both pre- and post-interviews, showed grade “C” or
better.

56% of N=59, who took a math class or equivalent in Spring 2016, and had at
least one interview or workshop, showed a grade “C” or better

B.6: Support for non-
credit vocational ESL
students (NonCredit)

At least 50% of targeted noncredit vocational
students will access student support services.

1 Adjunct counselor was hired in late spring of 2016. 86% of targeted students
accessed support services in EST. 100% of targeted students in IHSS program
accessed services.
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2 Full-time counselors to be hired in the summer of 2016, increasing student
support services.

50% of Latino and African American students and
50% of males will complete their noncredit
vocational courses with a “P.”

EST program started in Winter, 2015. No data prior to this.

® EST program - 57% of targeted Latino and African American students
passed the course.
® EST program - 71% of males passed the course

® |HSS program - 82% of Latino and African American student passed the
program.
® |HSS program - 100% of males passed the program.

B.7: Retention
research and
counseling for non-
credit, ESL and basic
skills students
(NonCredit)

50% of low income; first generation; disabled;
English language learners; Former/Foster youth
status students enrolled in noncredit courses will
increase retention by 10%.

Some strategies have been implemented (e.g. embedded counseling in the
classroom and calling of students that have not been in attendance), but there
is still a need to establish more interventions to help students persist and be
successful. Student orientations have been revamped to address barriers that
students may face. Students frequently report that transportation is a barrier.
Bus passes were purchased with student equity funds and in the Fall, 2016, of
the students who received a bus pass, 69% of them increased their attendance.
They also increased the number of assignments they completed compared to
when they did not have reliable transportation. We are no longer receiving
student equity funds.

50% of Latino; African American; Pacific Islander
students enrolled in noncredit courses will
increase retention by 10%.

Some strategies have been implemented (e.g. embedded counseling in the
classroom and calling of students that have not been in attendance), but there
is still a need to establish more interventions to help students persist and be
successful. Student orientations have been revamped to address barriers that
students may face. Students frequently report that transportation is a barrier.
Bus passes were purchased with student equity funds and in the Fall, 2016, of
the students who received a bus pass, 69% of them increased their attendance.
They also increased the number of assighments they completed compared to
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when they did not have reliable transportation. We are no longer receiving
student equity funds.

50% of male students enrolled in noncredit
courses will increase retention by 10%.

Some strategies have been implemented (e.g. embedded counseling in the
classroom and calling of students that have not been in attendance), but there
is still a need to establish more interventions to help students persist and be
successful. Student orientations have been revamped to address barriers that
students may face. Students frequently report that transportation is a barrier.
Bus passes were purchased with student equity funds and in the Fall, 2016, of
the students who received a bus pass, 69% of them increased their attendance.
They also increased the number of assignments they completed compared to
when they did not have reliable transportation. We are no longer receiving
student equity funds.

B.8: Diversity training
for tutors (Instruction)

Mentors and tutors will report greater knowledge
and understanding regarding working with diverse
populations of students.

1. Two diversity trainings were held in April and May of 2016. Qualitative
evaluations were given to tutors and mentors at the end of each diversity
training.

e 100% of tutors marked “Good” to “Excellent” when rating both
trainings (43 overall).

e 100% of mentors marked “Good” to “Excellent” when rating both
trainings (14 overall).

2. Online surveys are sent to tutors and mentors at the end of each semester.
From late Fall 2015 to Fall 2016, 100% of tutors and mentors rated the
mentoring experience as “Satisfactory” or “Excellent.”

3. Two focus groups were conducted through RIE in Spring 2016, one for
mentors and another for tutors. RIE provided recommendations which included
more regular or frequent diversity trainings
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75% of the target population of students who
receive tutoring from mentored tutors will report
high levels of satisfaction with:

*tutors’ communication skills
*tutors’ ability to address their individual needs

*tutors’ understanding of their academic
challenges

*tutors’ ability to help them learn independently

1. To date 63 surveys have been collected from students in Tutorial Services and
the MARC. Surveys from the Writing Center will be collected and analyzed in
spring 2017.

2. All of the surveyed target population reported 75% or above for all
categories. Only one group did not [66.67% of African-Americans reported
feeling “Very Satisfied” to “Extremely Satisfied” (3 respondents)].

B.9: Diverse, success
strategies using
supplemental
instruction for under-
represented students
enrolled in STEM
courses (Instruction)

Underrepresented male students enrolled in
target STEM courses who attend at least 6 Sl
hours during a semester will pass the target STEM
course at a rate 10% higher than a comparative
group that does not attend Sl sessions.

Fall 2015 data showed that pass rates for minority males who attended > 6
hours Sl were 13.48% higher than students who did not attend SI. SE goal of
10% difference in pass rates of minority males attending SI > 6 hours achieved.
Success data for spring 2016 and fall 2016 are pending.

Female students enrolled in target STEM courses
who attend at least 6 Sl hours during a semester
will pass the target STEM course at a rate 10%
higher than female students that do not attend SI
sessions.

Fall 2015 data analyzed by RIE showed that pass rates for females who attended
> 6 hours Sl were 12.03% higher than those who did not attend SI.

SE goal of 10% difference in pass rates of females attending SI > 6 hours
achieved. Success data for spring 2016 and fall 2016 are pending.

Future research will examine whether these
cohorts of students attending Sl sessions during
the 2015-16 academic year continue in STEM
courses at higher rates than comparative groups
that did not attend SI.

This goal is scheduled to be analyzed in 2017-2018.

B.10: Library
Competency

For all of the targeted student populations:

The overall attendance data was extracted from SARS. The 2015-16 attendance
for all populations was 1,386 and the 2016-17 attendance was 1,939 for a 40%
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Workshops percent change. RIE will be needed to isolate the percent change for the

(Instruction)

Increase participation in library competency
workshops by 15% above baseline participation
data

targeted student populations.

Achieve statistically significant positive correlation
between workshop participation and course
completion

The raw data is available. RIE is needed to establish correlation.

B.11: Increase access
to textbooks and library
services (Instruction)

Goals include each targeted population listed:

Identify textbooks used by targeted populations
by identifying the top 100 courses the listed
targeted student populations are enrolled.

The goal is complete. IT provided a report of the classes with the highest
enrollment of students in the targeted student populations. Textbooks were
selected and purchased using the data from the IT report. IT’s report indicated
limited differences in the classes targeted student populations enrolled from
the general population.

Add at least one book to the reserve collection of
textbooks to include the textbooks for the top 100
identified courses used by targeted populations
for a minimum increase to the reserve collection
of 15%.

Use data from Fall 2015, Spring 2016, and Fall 2016 indicated African American
(both men and women), students with disability, and AB540 students
(Dreamers) were much more likely to use reserve textbooks. Women, Asian
(women only, Latina women, Age 20-24, first generation, disabled, and low
income students were more likely to use reserve textbooks, Latino men were
less likely, and white (men and women) were much less likely to use reserve
textbooks. Changes in circulation patterns need to be re-analyzed for Fall 2017,
Spring 2018, Fall 2018.
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Track correlation of course completion for target
student populations with circulation data for any
reserve textbook.

Use data from Fall 2015, Spring 2016, and Fall 2016 indicated that overall,
students who checked out reserve textbooks were 4% more likely to be retained
in the course, and 6% more likely to pass the course. This pattern of students
who checked out the textbooks doing better than those who did not, holds
across all demographic groups. African American, under age 20, and age 30-49,
foster youth, and veterans showed a higher than average increase in success
rate. While all demographic groups showed increased retention for those who
checked out the textbooks, no groups were meaningfully different from the
improvement of the total group.

Track correlation of course completion for listed
target student populations with identified
textbooks and circulation data.

While the addition of reserve textbooks improved availability of up-to-date
textbooks for more classes, the overall number of titles added was not large
enough for meaningful statistical analysis. RIE recommended omitting this
analysis and use transactional data from the entire collection. Circulation data
was calculated for the titles. With the majority of textbooks purchased and
processed during the Fall 2016 semester the circulation transactions of 198
times was insignificant. During the Spring 2017 semester, however, the
circulation transactions of 12,161 for 452 titles was impressive. Of the total,
240 transactions occurred on Sunday.

Increase awareness of textbook availability with a
goal of 15% circulation increase for targeted

student populations, regardless of selected books.

The target goal was not met; however, there was a 7.53% increase in overall
circulation from Fall 2016 to Spring 2017. RIE is needed to identify an increase
for the targeted population.

Investigate and report on online textbooks
options to support remote and distance learning
students.

This activity needs to be re-assessed for feasibility. A library task force was
created to investigate the library’s role in online textbook options; however, the
scope of the project is broader.
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Increase student use of library on Sundays by 5%
over baseline each semester.

Sunday counts of students in the library was completed every hour. From
Spring 2016 when Sunday hours started to Fall 2016 there was a 5% decrease in
the number of students in the library at any given time. From Fall 2016 to
Spring 2017 there was a 29% increase of students in the library at any given
time and a 23% increase from Spring 2016. The highest number of students in
the library was at 5:00. The dip in attendance from Spring 2016 to Fall 2016
may be attributed to the novelty of Sunday hours. Advertising, outreach
activities, and promotional materials were used to inform students of the
Sunday hours during Fall 2016, which might explain the 29% increase in
attendance during Spring 2017.

Satisfy student request for additional extended
hours by decreasing percentage of student
comments about later hours from 14% to <5%.

Student comments were gathered.

B.12: Support for
under-represented
students in STEM
courses and STEM
majors (Instruction)

Underrepresented Latino, African American,
Pacific Islander, and Native American students
enrolled in STEM courses who utilize the STEM
Center will complete their STEM courses at a rate
10% higher than a comparative group that does
not utilize the STEM Center

Underrepresented Latino and African American students enrolled in STEM
courses who utilize the STEM Center have increased success rates in STEM
courses compared to those who do not utilize the STEM Center. Success is
defined as earning A, B, C, or P grade in their STEM courses. Latino students
who utilize the STEM Center have a 71% success rate, which is 16% higher than
the 55% success rate for Latino students who do not use the STEM Center.

African American students who utilize the STEM Center have a 68% success
rate, which is 10% higher than the 58% success rate for African American
students who do not use the STEM Center.

Pacific Islander and Native American students did not enroll in STEM courses at
a number that can be disaggregated
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The number of Latino, African American, Pacific
Islander, and Native American students who
utilize the STEM Center will advance from
gateway STEM courses to the next sequential
STEM course at a rate 10% higher than a
comparative group that does not utilize the STEM
Center

Data indicate that students enrolled in STEM courses who utilize the STEM
Center are more successful than students who do not utilize the STEM Center.
Although we have not completed this study, this is a good predictor that
students will enroll in the next sequential STEM course.

When asked in a qualitative open-ended study, How has the STEM Center
influenced your feelings about enrolling in the next class in the STEM class
series?, one student answered, “I feel very confident in enrolling to any class
because | know that the STEM Center can help. It’s a place where classmates
get together and gather their knowledge and ideas.”

C.1: Writing Center
tutorial training
focused on non-native
English students
(Instruction)

10% increase in the success rates for AmLa
students attending 1.5 hours of tutoring or 4.0
hours of workshop/boot camp

This criteria was met, though there was variation in the results depending on
the course. Significantly, in all AmLa reading courses, the success differential
was greater than 10% (31R: 11%; 32R: 15%; 33R 20.2%). In AmLa 42W, the
success differential was 11.4%. In AmLa 43W, the success differential was only
3%, but this brought the course success rate to 86% for those students
attending tutoring. There was no change for students in 41W who attended
tutoring in the fall of 2016, but this is statistically anomalous and will likely not
be repeated in subsequent data.

20% increase in the number of identified NNES
students on campus accessing Writing Center
tutoring services.

From Fall 2015 to Fall 2016, the number of offered NNES workshops increased
from 16 to 53 and the number of attending students almost doubled, from 126
to 244. In this same time frame, the number of students accessing tutoring in
the Writing Center increased from 65 students to 395 students and from 112.6
hours of tutoring to 837.6 hours of tutoring.

30% increase in intervention services from the
Writing Center for students in ASPIRE and ARISE
programs.

This data has not been available as yet. It is unlikely, however, that this goal has
been reached. The Writing Center will need to work more effectively with
ASPIRE and ARISE to try to meet this goal in the coming year.
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C.2: Writing Center
support for AmLa (non-
native English) students
(Instruction)

10% increase (or more) in the success rates for
AmlLa students attending 1.5 hours of tutoring or
4.0 hours of workshop/boot camps

AmLla students attending workshops in the Writing Center had a 15% average
increase in success over students who did not attend workshops. For example,
in AmLa 43W, students who attended workshops had a 94% success rate as
compared to 75% for all students in the course.

Increase of 8 hours of training for working with
NNES students for new peer tutors in first
semester

The training in NNES issues for tutors in the writing center was increased by six
hours during their first semester on the job.

30% Increase in VESL participation in AWE
Preparation workshops

Data pending

Enhanced placement and success results for VESL
students attending preparation workshops

Data pending

C.3: Instructional
support for Non Native
English Speakers
(Instruction)

10% increase (or more) in the success rates for
AmLla students attending 1.5 hours of tutoring

AmLa students attending workshops in the Writing Center had a 15% average
increase in success over students who did not attend workshops. For example,
in AmLa 43W, students who attended workshops had a 94% success rate as
compared to 75% for all students in the course.

Increase of attendance to tutoring in the Writing
Center of 30% for AmLa students

From Fall 2015 to Fall 2016, the number of unduplicated AmLa students
attending tutoring rose from 65 students to 115 students--an increase of 76%.

20% Increase in tutoring services to NNES
students in English classes and other writing
classes

Data pending to sort English students out from the general NNES population
mentioned above, but as noted above, the usage of tutoring by NNES students
across all courses rose by over 500% from the fall of 2015 to the fall of 2016.
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10% increase in the success rates for non-AmlLa,
NNES students attending 1.5 hours of tutoring

Data pending, NNES data is not yet disaggregated by course.

C.4: Summer Boot
Camp to prepare
athletes
(predominantly African
American) for fall
enrollment (Student
Services)

At least 70% of student athletes attending a boot
camp will pass their English courses and at least
60% will pass math courses (C or better).

Funding moved to SSSP

70 % of student athletes who attend boot camp
sessions will enroll in Math or English courses in
the subsequent Fall Semester

Funding moved to SSSP

At least 70% of those who attended a boot camps
will participate in at least 3 interventions per
semester (tutoring, advising, and workshops).

Funding moved to SSSP

D.1: Enhancing career
development for Bridge
students (Student
Services)

Increase by 10% the number of Bridge students
who gain career skills and complete their
degree/certificate and find career employment.

Hosted a Professional Networking Dinner in May 2016 to increase dinner
etiquette skills and knowledge of career options.  Forty students attended the
event and increased their knowledge of professional dinner etiquette.

D.2: Work
Preparedness training
for low income
students in
degree/certificate
programs (Student
Services)

70% of students completing the Work
Preparedness Conference will report greater
confidence in job seeking skills and will
demonstrate knowledge of job and work skills.
50% of students completing the Work
Preparedness Conference and related follow up
workshops will successfully complete a career
certificate and/or associate degree.

98% of student respondents who participated in the Work Preparedness
Conference report greater confidence in job seeking skills after participating in
the 2017 conference.

The second goal on successful completion of certificate and/or associate degree
will be measured in 2017-2018.




2017-19 Integrated Plan: Basic Skills Initiative, Student Equity, and Student Success and

Support Program

Activity #

Goal(s)

Progress

D.3: Digital Arts Lab
access for low income
students (Instruction)

Underrepresented low-income students enrolled
in digital arts based CTE courses who use the
Shared Lab 8 times per semester or more, will
have a pass rate of 70%.

For the Spring 2016 semester 87% of underrepresented low-income digital art
students who used the shared lab 8 times or more achieved a pass rate of 70%
or greater, as opposed to only 64% of underrepresented low-income digital art
students who did not use the shared lab.

For the Fall 2016 semester 80% of underrepresented low-income digital art
students who used the shared lab 8 times or more achieved a pass rate of 70%
or greater, as opposed to only 71% of underrepresented low-income digital art
students who did not use the shared lab.

E.1: Transfer Bridge
Program (Student
Services)

Increase the number of target population Bridge
students who transfer to a university by 5%
annually.

In May 2016, 46 students participated in a University of California Riverside
campus tour. This transfer visit was coordinated in collaboration with other
special programs.

In December 2016, 52 students participated in a weekend Transfer Experience
in San Diego. The majority of the students were in their first and second year at
Mt. SAC. Students toured three campuses: University of California San Diego,
University of San Diego, and San Diego State. This transfer visit was coordinated
in collaboration other special programs.

The majority of the students were first and second year students, therefore,
they will most likely transfer in

Need to determine baseline data.
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E.2: DSPS workshops to
increase transfer
(Student Services)

Students who complete DSPS Interactive
Workshops will improve their transfer knowledge
by 70%.

2015-16 Fifty seven students attended one of two workshops (October 2015 or
April 2016), however, only 52 surveys were received. Students’ overall average
accuracy on answering the survey questions was 85.8%, exceeding our goal of
70%. Ninety percent (90%) answered 7 or more questions accurately.

Improve DSPS students’ declaration of transfer
goals and improve DSPS students’ actual transfer
rates by 5% annually.

This is a multi-year goal. Students were quite interested in the Transfer
information at the October workshop, and very involved in the transfer
strategies information in the April workshop. This will likely contribute to the
improvement in both declaration and success in transfer. Research assistance is
needed for this measurement. In process.

E.3: Dream students
university field trips
(Student Services)

Increase the number of Dream Program students
who transfer to a university by 10%

Increase the number of Dream Program students
who transfer to a university by 5%

The Dream Program had the goal of transferring 5% of program participants and
did many activities to make this happen.

During the fall 2016, 33 students were taken on a field trip to Cal State L.A. and
UCLA making it the first field trip for the program. For being the first field trip, it
was a success because students got to visit the campuses and learn about
resources that can directly impact them. At UCLA students were able to visit
the Bruin Resource Center, which was where the Dream Program was located
and that made a difference because after learning about the resources,
students who never thought about transferring to UCLA where now considering
that campus. At CSULA students felt very comfortable and learned about their
resource center for undocumented students as well as about the EOP Program.
Through these efforts, not only did we increase the chances of students
transferring to UCLA or CSULA, but also we built a great partnership with those
campuses, so our students can benefit even more.

We also took students to the University of La Verne to the Latino conference
they host every year and that helped to promote transfer as well because
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students have now started thinking that private universities can also be an
option.

Lastly, we also had multiple workshops for transfer students specifically
targeting Dreamers in our program as well as Dreamers at our campus. We had
a separate workshop on EOP where about 25 Dream students attended in the
fall of 2016.

E.4: Enhancing under-
represented students’
transfer rates through
Honors program
(Instruction)

Increase by 20% the number of underrepresented
students who join the Honors Program.

Due to staffing changes, no implementation during the 15-16 Academic Year

Increase by 30% the number of Honors students
from underrepresented groups that transfer.

Due to staffing changes, no implementation during the 15-16 Academic Year

E.5: Transfer assistance
for under-represented
students (Student
Services)

The number of underrepresented students who
transfer will increase by 5% annually.

Specific services targeting underrepresented students with less than 30 units
were developed during this first reporting cycle; therefore, data is not available
on the impact that these services have had on increasing transfer rates among
underrepresented students.

Specific services include the Transfer Conference where 117 first year students
participated this first year of the conference. 97% of Survey respondents
reported that they felt more informed about the transfer requirements and
options after attending the conference.

E.6: Summer Science
Transfer Program
(Student Services)

95% of students enrolled in the summer Transfer
Bridge science courses will successfully pass both
the lecture and laboratory portion of the courses.

100% of the students passed (received a C grade or higher) in both Physical
Geography courses (lecture and lab).
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95% of students will report an increase in their
knowledge about transfer.

96% of the students were able to identify support services at four year
institutions and completed a personal statement.

F.1: Transfer
counseling; autism
intervention (Student
Services)

Increase counseling and instructional support and
services for students with Autism to improve the
academic behavioral and social success of this
target population.

A DSPS counselor with specialties in students with Autism was hired this 2016-
17 year. She is coordinating the Puzzle Project and has expanded services for
autistic students who are not eligible for Puzzle. We are seeing some success in
this population already. See data for Project F2. Funding was shifted to SSSP
for 2016-17.

Increase counseling and instructional support to
improve transfer rate of all students registered
with DSPS.

This is a multi-year goal which will require Research’s assistance.

F.2: Autism — Puzzle
Project (Student
Services)

Improve the basic skills and general course
completion rate of ASD students by 5%.

Data was collected on the students who participated in Puzzle Project during
the Spring and fall 2016 semesters. Academic transcripts were reviewed before
and after the semesters for all students.

Spring 2016: 15 students participated. 12 students were in basic skills classes
(LERN, MATH 50, ENGL 67, and DSPS). 3 were in degree-appropriate and/or
transfer level courses.

Fall 2016: 14 students participated. 13 students were in basic skills classes
(LERN, MATH 50, ENGL 67, 68, and DSPS). 1 was in a degree-appropriate and/or
transfer level course.

Additional data collected included the frequency that the students met with a
DSPS Counselor during the spring and fall 2016 semesters. Spring 2016: Grades
were reviewed for all 15 students. Of the 12 students in basic skills courses, 8
successfully completed their courses (67%). For all 15, 13 improved their
completion rates (87%) by an average of 4.7 units. 12 of the 15 students (80%)
saw a DSPS counselor at least once during the semester.

Fall 2016: Grades were reviewed for all 14 students. Of the 13 students in basic
skill courses, 7 successfully completed their courses (54%). The student enrolled
in a degree-appropriate course did not pass the class. 12 of the 14 students
(85%) saw a DSPS counselor at least once during the semester.
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Miscellaneous: One student in the project, voiced that he realized that he is not
being successful in college, and probably needs to pursue a different route to
employment. This was a very appropriate insight.

F.3: DHH counseling
and peer mentors
(Student Services)

50% of the signing DHH population will increase
their course completion rate by at least 10%.

Research assistance is requested to obtain course completion baseline data for

DHH students. Data still needs to be analyzed in order to determine the effects

of the student equity activities over time. Many delays were experienced in the
hiring of additional personnel to assist with the project.

Inreaching to DHH students to increase
participation in campus activities to promote
motivation and course completion

2016-17 Goal: 50% of the signing DHH population
will increase their GPA by .5 or greater.

100% of students stated that they would like to attend other field
trips/activities to learn about their options. We are planning a Summer Camp
out in 2017 to increase student engagement and fill information/education
voids created by language/communication gaps.

Baseline data is being collected for analysis.

70% of DHH students who express interest will
meet with their peer mentor at least 3 times in
the last 5 weeks of Spring 2016

9 of the 13 students (69%) who expressed interest in the Mentoring program
met with their mentor at least 3 times. Students were surveyed regarding their
participation.

F.4: Pathways project —
cohort learning to
enhance successful
course completion in
basic skills and transfer
(Instruction)

60% of all target population students who
participate in learning communities, pathway
cohorts, and student equity activities will increase
their success, persistence, transfer, and
completion rates by 15%.

Pathways instituted a regular set of student supply kits, expanded the number
of cohorts, and has reassessed the linked courses used in the program to
determine the most appropriate fit for student success.

F.5 Veterans
Counseling and
program support
services (Student
Services)

35% of benefit-collecting Veterans will increase
their degree completion rates by 30%.

Various workshops, momentum point recognition, and camaraderie/leadership
events continue to take place. No measurements of students’ degree
completion has been completed to date.
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20% of benefit-collecting Veterans will receive
transfer support services.

Transfer Advising and/or Counseling services continued through December
2016 and were tracked utilizing SARS. During the fall of 2016, data showed that
150 of 483 benefit-collecting Veterans received transfer-specific
advising/counseling.; 448 of 483 received advising/counseling which included
transfer information.

75% of newly enrolled benefit-collecting Veterans
will increase efficiency with timely receipt of
services and benefits.

During the fall of 2016, there were 26 newly enrolled benefit-collecting
Veterans. Data showed that 17 received MAP services (all 17 received MAP
services from Veterans designated Counselors). MAP planning and Vet-specific
advising/counseling for newly enrolled benefit-collecting Veterans continued
through December 2016 and was tracked utilizing SARS. A pre- and post-survey
was administered to Veterans New Student Orientation attendees.

50% of benefit-collecting Veterans re-entering
higher education will increase efficiency with
timely receipt of services and benefits.

No measurements of an increase in efficiency for re-entry Veterans has been
completed to date.

F.6: Financial literacy
training (Student
Services)

70% of low income students and students
receiving state and/or federal financial assistance
completing financial literacy workshops, training,
and/or courses covering financial literacy will
become knowledgeable about managing their
finances and debt burdens, will learn how to
manage the financial assistance they receive, and
will avoid destructive, financial mismanagement
that leads to poor academic performance.

During the 15-16 AY no full financial literacy event completed. Still in progress.

Students will become literate with their finances
and learn strategies to build personal asset and
minimize personal debt.

During the 15-16 AY no full financial literacy event completed. Still in progress.

F.7: Universal Design
planning and training
(Student Services)

2015-16: Through the implementation of
Universal Design of Learning (UDL), SE targeted
groups (especially Latinos, African Americans,

There are major obstacles in collecting course completion data and tying it to
implementation of universal design strategies. One of the activities to meet the
goal was to develop a Faculty Inquiry Group (FIG) to assist assessing the
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Whites and students older than 24) will increase
in overall course completion rates and ESL and/or
Basic Skills course completion rates by a
collective, annual increase of 5% for students
enrolled in courses utilizing Universal Design
principles.

faculty’s knowledge in UDL and to develop training materials and workshops
UDL. Without the Student Equity funding, the FIG focused on assessment and
development of a Library Guide on UDL http://mtsac.libguides.com/udl . The
FIG completed their work and disbanded. In Fall 2016 Student Equity funded a
different universal design project. Approval was given for an Art History
professor to upgrade her curriculum to include universal design strategies.
Among many, the most notable strategy was the purchase and use of
manipulatives to create a kinesthetic experience for her students. The
professor noted higher rate of student success in Fall 2016’s class than in
previous classes and attributed it to the UDL strategies implemented.

F.8: DSPS Professional
development course
completion and
transfer (Student
Services)

Improve the Course Completion rate of students
with disabilities by 5%. Improve the Transfer Rate
of students with disabilities from .63 to .80 or
higher (2014-15 data).

This is a multi-year goal. Data from Research is needed.

80% of DSPS and SHS employees will report
increased knowledge of Student Equity-related
topics. 75% of DSPS and Student Health Services
employees will develop at least one Student
Equity intervention.

2015-16 Two surveys were distributed to DSPS staff only. A pre-training and a
post training survey was conducted. There was an increase in knowledge as
evidenced by a higher number of correct responses on the post training survey.
The post-training survey results also showed a large increase in employees’
correct responses to what parts of their jobs relate directly to student equity
success indicators. At least an 80% increase in knowledge was achieved.

Increase population of students with disabilities
registered with DSPS from disproportionately
underrepresented Mt. SAC district areas by 10%
annually.

This is a multi-year goal. Need data from research on this.
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Increase the transfer rate of students with
disabilities who declare transfer as their goal by
5% annually.

This is a multi-year goal. Need data from Research on this.

F.9: Accessible media
and assistive
technology
implementation and
training (Student
Services)

The college will be able to assure that disabled
students have access to accessible media and
technology in at least 80% of instructional
environments and class activities.

Funding moved to SSSP

75% of faculty and staff who attend accessible
media or Universal Design of Learning training will
implement the strategies they learned.

Funding moved to SSSP. A UDL Symposium is planned for January 13, 2017.
Four Learning Outcomes were established and will be measured.

F.10: Tech Ed Resource
Center for course,
degree and certificate
completion in highly
employable majors

Goal Indicators
(Instruction)

CTE students who have identified as having been
disproportionately impacted by the Office of
Research and Institutional Effectiveness will
demonstrate a 15% increase in course success
rates after receiving instructional support services
and advising in the TERC. In addition, students
will demonstrate a 15% increase in program
completion rates after receiving instructional
support services and advising in the TERC during
the Spring 2016, Fall 2016, Spring 2017, and Fall
2018 semesters.

We dramatically exceeded our main goal in our first year of operation, which
was “CTE student populations in 4 targeted programs (Administration of Justice,
Alcohol and Drug Counseling, Aeronautics, and Fire Technology), who have been
identified as having been disproportionately impacted..., will demonstrate a
15% increase in course success rates after receiving instructional support
services and advising in the TERC....” Quantitative data revealed that there was
a 55% increase in the occurrence of As and Bs for students who utilized the
TERC 2 or more times in the semester.

While this data appears to be positive, beginning Spring of 2017, data is being
gathered to drill deeper for accurate indicators of the TERC's impact on
students. We will be comparing students’ grades in the identified courses after
visiting the TERC 4 or more times vs their grades prior to using the TERC. This
will provide us more meaningful data with which to assess our effectiveness.

F.11: Student Equity
Research support for

Research staff will provide required data and
analysis for the annual development of the
Student Equity Plan, and throughout the year, will

RIE has provided the data required for the annual SE Plans. Throughout the
year, RIE has provided support to the project teams for their research and
evaluation needs. There continues to be a need to have them engage more with
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student equity
(Instruction)

provide required Student Equity research reports
and review findings and implication with college
leadership.

the researchers, to have a better handle on their new/revised goals, and to
better align out/their work with their project goals. While the RIE team has a
format for recording progress on each project and a place to share the reports
created, it might be better for each project team to input their data findings and
next steps into their SE Evaluation reports so that they are (1) clearly aligning
their work with their goals, and (2) so that they are taking ownership of their
data analyses and next steps. This will also allow them to see what else they are
doing beyond their goals so that they can create new goals and/or
monitor/delete old goals.

Close the equity gap by providing research and
evaluation support for 100% of the Student Equity
Committee’s requests and for 100% of the funded
student equity activities in the Plan.

RIE has provided information and presentations for all SE Committee requests.
As for the SE funded activities, the RIE team provides assistance as needed. Not
all projects need our assistance.

The goal with this activity is to provide at least 2
professional growth opportunities for the
Researchers to improve upon their equity
mindedness as they strive to provide excellent
service to the College and those conducting
equity-focused research and evaluation.

The RIE full-time researchers have been provided with more than 2 PD
opportunities related to equity.

F.12: Counseling,
tutoring, study support,
advising for under-
represented Asian and
Pacific Islander
students (Student
Services)

65% of Pacific Islander students who participate in
counseling, Fale Fono leadership development
and study groups will successfully pass courses to
meet degree and transfer requirements. 60% of
Asian and Pacific Islander basic skills and ESL
students will pass their basic skills and ESL courses
with a 70% pass rate after receiving advising,
counseling, tutoring, participating in study groups,
and participating in specialized workshops.

Omitted from SE; a second AANAPISI grant was awarded.

F.13: Math Boot Camp
— test preparation and
math refresher for

Students completing at least 50% of the Math
Boot Camp will place at least one level higher
than predicted on the Math Placement Test. Basic

This project was moved to SSSP. However, the following data was tracked for
Summer 2016 boot camp:
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course completion, skills math students attending Math Study Hall at
basic skills least 50% of the time will successfully pass their
29 students completed 900 minutes (15 hours) or more during the summer of
advancement, and math classes.
transfer (Student ALEKS.
Services) 28 or 97% have a post placement score.

Beginning Algebra

9 of these students were in the Beginning Algebra Boot Camp Class
8 (89%) took post placement tests.
6 of the 8 (75%) placed into Math Skills Review (LERN 49)

The remaining 2 (25%) placed into Pre-Algebra (Math 50)

Intermediate Algebra

10 of these students were in the Intermediate Algebra Boot Camp Class
10 (100%) took post placement tests.

1 of the 10 (10%) placed into Pre-Algebra (Math 50)

2 of the 10 (20%) placed into Elementary Algebra (Math 51)

6 of the 10 (60%) placed into Intermediate Algebra (Math 61, 71)

The last remaining student (10%) took the Intermediate Algebra test and did not
qualify.

College Algebra

8 of these students were in the Intermediate Algebra Boot Camp Class
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8 (100%) took post placement tests.
1 of the 8 (13%) placed into Intermediate Algebra (Math 61, 71)

The remaining 7 students (87%) placed into College Level Math. (Three into 160
and four into 100).

Calculus

2 of these students were in the Calculus Boot Camp Class.

2 (100%) took the post placement tests.

Both students placed into College Level Math (Math 100 not 160).

Here's an overall chart

50% or More Time in ALEKS Count Percent
Math Skills Review 6 (21%)
Pre-Algebra 3 (10%)
Elementary Algebra 2 (7%)
Intermediate Algebra 7 (24%)
College Level Math 9 (31%)
Does not qualify 1 (3%)
Did not take post-placement 1 (3%)
Total 29 (100%)
F.14: GRASP —Gray and | 70% of student athletes participating in the Progress was made during Fall 2016 and Winter 2017. However, due to the unit

red shirt support GRASP [Gray and Red Shirt Academic Success] limitations in Winter (7 unit limit), the success outcomes are not based on 9
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program for under-
prepared athletes prior
to competition)
(Student Services)

program will complete 9 or more units per
semester of coursework detailed on their
educational plans

units or more. In Fall 2016, 70% of the thirty participants successfully
completed their coursework. In Winter 2017, 83% of the 18 GRASP students
enrolled successfully completed their coursework.

Added Goals & Outcomes:

G2: “50% of all enrolled GRASP students will earn at least a 2.50 GPA”.

In Winter 2017, 66% of enrolled students achieved at least a 2.50 GPA (12/18
students).

*Re-checking data for Fall 2016.

G3: “70% of GRASP students enrolled in the term will have initiated the course
taking sequence in English.”

In Fall 2016, 50% of the GRASP students enrolled in an English course (15/30
students). Out of the fifteen students, 12 successfully completed their English
course (80%) and one of the twelve successfully remediated in English
(completed ENGL 1A).

In Winter 2017, 44% of those enrolled took an English course (8/18 students).
Of those enrolled in an English course, 87.5% (seven students) successfully
completed, with 3 achieving successful remediation in English (completion of
ENGL 1A).

G4: “705 of GRASP students enrolled in the term will have initiated course
taking sequence in Math.”

In Fall 2016, 33% of the GRASP students enrolled in a Math course (10/30
students). Out of the ten students, seven successfully completed their math
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course (70%) and one of the seven successfully remediated in math (completed
a MATH 100 or above).

In Winter 2017, 11% of those enrolled took a math course (2/18 students). Of
the two who enrolled in a math course, only one successfully completed. This
student successfully remediated in math (completed at least MATH 100 or
above).

Goals 3 and 4 need to be re-addressed as “separate buckets” in which students
will decide which trajectory to focus on; both are important as ENGL 68
eligibility opens up students’ options, but math may be more critical especially if
starting at the lower levels. As grey shirt athletes, they will remain under 12
units of coursework to avoid “starting their clock”. And given the requirement
for enrolling their off season conditioning or during season athletic course
enrollment (2-3.5 units), they will have to decide between English or math, most
of which are either 4-5 units).

F.15: Support Services
for African American
students; UMOIJA effort
(Student Services)

Students identifying as African American and
actively participating in the Aspire program will
receive support services and be engaged in
program activities to increase their graduation
rates by 5% and transfer preparedness by 5%
annually.

There were 9 students who either graduated from Mt. Sac and/or transferred to
a University at the conclusion of the 2015-16 school year. 6 of these students
self- identified as African American. For the 2016-17 school year, the Aspire
Program offered students an opportunity to participate in program activities to
help increase student graduation and/or transfer rates. Programs offered were
workshops, cultural field trips, Black College Fairs, and attendance at
conferences aimed at African American student success. Support services
offered were Aspire Counseling, tutoring, discussion groups led by counseling
faculty, computer and printing access.

The Aspire Program had 25 students graduate and/or transfer to a university at
the conclusion of the 2016-17 school year. 20 of these students self- identified
as African American. This constitutes a one year 177% increase in graduation
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and/or transfer rate from the program. We do not foresee a similar growth for
2017-18, but believe that a 5% increase in the areas of both graduation and
transfer are achievable.

F.16: Support services
for Dream students
(Student Services)

65% of Undocumented/ AB 540/ Dreamer
students will be enrolled in the Dream Program
and have access to the services and resources
provided with an increase in graduation rates of
5% annually and 20% increase in students who are
transfer prepared within 5 years

Of the over 4000 Dreamers/AB
540/Undocumented students enrolled at Mt. SAC,
the Dream Program will be able to support and
guide about 10% of the student population,
making it 400 students. This goal is a more
realistic goal than what Dream previously had
reported of having 65% of the students in the
program. However, the goal to increase the
graduation and transfer rates of Dreamers by 5%
remains. It is the desired of the Dream Program
to have 40% of student participants be
transferred ready

In 2015-2016 the Dream Program reached out to over 10% of the
Undocumented/AB540/Dreamer population on campus collecting over 500
applications within the first year of the program existence. This surpassed the
modified goal the Dream Program had of providing services and resources to at
least 10% of the student population.

During the 2015-2016 year, the Dream Program had about 10 Dream students
graduate and or transfer to a university making it the first class to graduate
within our cohort thus making it the program’s goal to increase that number to
25 students, so that we can reach our 5% transfer rate goal.

To make this possible, we partnered with the transferred Centered and
developed workshops during the fall 2016 to specifically target Dream students.
This resulted in over 40 students attending the workshops offered, thus
allowing Dream and transfer center to guide them in the application process.
During the fall of 2016 students were taken to university field trips, which
allowed them not only to visit the different campuses, but also learn about the
different AB540 resource centers or programs available at the university.

The Dream Program in partnership with the Financial Aid office helped Dream
transfer students at the Cash for college event, where more than 30 transfer
Dreamers attended. Through this effort, we were able to help students apply
for the California Dream Act, making their transfer process more realistic
because they would have the funding to pay for college.

40% of Asian Pacific Islander undocumented/AB
540/Dreamer students will be enrolled in the
Dream Program and have access to the services

The Dream Program had challenges with this goal because even though the
overall population of undocumented Asian students has increased, most of
them are not open about their immigration status, thus making it more
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and resources provided with an increase in
graduation rates of 5% annually and 20% increase
in students who are transfer prepared within 5
years

5% of the Asian Pacific Islander
undocumented/AB540/Dreamer students will be
enrolled in the Dream Program and have access to
the services and resources provided with an
increase in graduation rates of 3% annually and
40% increase in students who are transfer
prepared within 5 years

challenging for us to provide them with services and resources. Therefore, we
realized that targeting 40% of the Asian undocumented/dreamer community on
campus was not realistic. However, 5% looks more doable. This means out of
400 students having about 20 of Asian background. We were able to reached at
least 10 Asian students and this can be considered a success because of what
was mentioned above. Though the goal of the Dream Program is to have at
least 20 Asian students in the program. Thus, we will work harder next school
year, so we can increase that diversity in our program.

F.17: EOPS -- Support
to expand program by
150 additional students
(Student Services)

EOPS services will be expanded to serve an
additional 150 low income, disadvantaged
students to assist them in graduating and/or
transferring.

For the 2015-2016 EOPS expanded services to 101 additional students.
Signature events: Welcome to Mt. SAC Carnival event had 200 to 300
students attend, 2016 CalWORKs and CARE Work Preparedness
Conference, The 1st Parent's Day Luncheon, EOPS Foster Youth Pizza
Social, Finals Group Tutoring and Annual Student Recognition Ceremony.

Additional EOPS/CARE services included: priority registration, tutoring services,
counseling support, registration access services, school success kits and book
services and grants.

Additional support services will increase the
graduation and transfer rates of EOPS students by
5% annually.

The EOPS/CARE graduation and transfer rate increased by 20% from the
previous year.

F.18: Foster Youth --
Comprehensive, wrap-
around support for
former and current

50% of REACH students enrolled in courses will
maintain a GPA above 2.0 and complete 67% of
courses per term.

During the 15-16 Academic year the REACH program did not have an “active”
caseload and therefore the following data is for FY students served by the
REACH program in some capacity from Fall 2015 to Fall 2016 and therefore
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foster youth students
(Student Services)

percentages will not be available. A total of 89 FY students completed a REACH
application during this time period.

® Inthe 15-16 academic year 46% (41/89) of students that filled out a
REACH application maintained a 2.0 GPA or above and/or completed
67% of their courses for at least one term.

e 29 REACH students received a Voucher in the Spring 16 Semester.

15 students (52%) obtained a GPA of 2.0 or above for the Spring
16 Semester.

15 students (52%) completed 67% or above of their courses in the
Spring 16 Semester.

e 3 REACH students received a Voucher in the Summer 16 semester.

3 students (100%) obtained a GPA of 2.0 or above for the Summer
16 Semester.

3 students (100%) completed 67% or above of their courses in the
Spring 16 Semester.

e 36 REACH students received tutoring in the Spring 16 semester.

24 students (67%) obtained a GPA of 2.0 or above for the Spring
16 Semester.

18 students (50%) completed 67% or above of their courses in the
Spring 16 Semester.

60% of REACH students receiving counseling,
advising, peer mentoring, and tutoring support
will complete course requirements for degree
completion within 7 semesters after entering
college.

During the 15-16 Academic year the REACH program did not have an “active”
caseload and therefore the following data is for FY students served by the
REACH program in some capacity from Fall 2015 to Fall 2016 and therefore
percentages will not be available. A total of 89 FY students completed a REACH
application during this time period.

During the 15-16 Academic year, 2 REACH students transferred to a 4 year
university.

F.19: In-reach
Services/Student
Ambassadors -- for
access and course
completion and
connection with

60% of new, incoming, first time freshmen will
receive a directed contact to assist them in
matriculating to the college.

Between Dec. 13, 2014 and Jun. 12, 2016, 17,541 first time freshmen applied to
the college. Each applicant received a welcome letter that included their
Student ID which allows them to begin the steps to registration. Mountie Fast
Track (MFT) Info Sessions were introduced May 2016 to assist students with
navigating the matriculation process. As of May 2016, the Welcome Letter
included an invitation to attend a MFT Info Session and in a four month span
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support services
(Student Services)

(5/2016 — 8/2016) 2,851 students registered for a MFT Info Session (1,378
attended). Since the establishment of the MFT Info Session, every first time
freshman has received a welcome email with assistance on how to matriculate
to the college. Of those students, approximately 35% register to attend a MFT
Info Session for more targeted support.

Student ambassadors will provide inreach services
to an average of 100 targeted students daily,
providing referrals to specialized services on
campus.

During peak registration periods (three weeks leading up to the beginning of Fall
and Spring semester), Student Ambassadors help on average 15 students per
hour with questions regarding applying to the college, clearing holds,
registering, and applying for financial aid. In their 1:1 interactions with students,
student ambassadors also provide students with information on student
support services on campus for special populations. Fourteen Student
Ambassadors worked during the 2015-2016 year, and on average worked four
hours per day. During peak registration periods, ambassadors would reach over
50 students per four hour shift. Student ambassadors are present throughout
the day (8a-7pm). Student Ambassadors “inreach” to well over 100 targeted
students daily given there has been consistently at least three student
ambassadors working at a time.

F.20: SSEED (Student
Support for Educational
and Employment
Development) — job
training and support to
improve course
completion and
degree/certificate
completion (Student
Services)

Students participating in the SSEED program will
improve their individual successful course
completion rates by 30%; 50% will successfully
complete certificate and or degree course
requirements to earn certificates and/or degrees.

75% of SSEED program participants displayed successful course completion
rates by passing their courses with a C or better. Additionally, 94% of program
participants maintained a 2.0 GPA or higher to end the 2016-2017 academic
school year.

The second goal on successful completion of certificate and/or associate degree
will be measured in 2017-2018.

F.21: Minority Male
Initiative to increase
completion and
transfer; digital stories
project and campus

80% of the students participating in the Minority
Male Initiative will report feeling more accepted
on campus, have a goal direction, and will
increase course completion rates by 40%, increase

Due to staffing changes, no implementation during the 15-16 Academic Year.
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professional
development (Student
Services)

graduation rates by 30% and increase transfer
rates by 20%.

90% of students participating in and completing
the Digital Stories Project will report increase in
self-confidence, sense of direction, and greater
self-awareness. 65% of students completing the
Digital Stories Project will demonstrate an
increase in academic achievement by successfully
completing courses required for graduation
and/or transfer.

Due to staffing changes, no implementation during the 15-16 Academic Year.

F.22: Professional
development, planning
and development of
support for LGBTQ
students (Instruction)

80% of incoming LGBTQ identifying students will
be identified through a voluntary, confidential
process; achievement data for LGBTQ population
will be included in campus equity planning efforts;
a comprehensive campus LGBTQ climate analysis
will be conducted and data reviewed as part of
the campus planning process.

Due to staffing changes, no implementation during the 15-16 Academic Year.

70% of students in the target population will
report awareness of opportunities for LGBTQ
counseling support, “safe space” in the LGBTQ
center, and LGBTQ campus events.

Due to staffing changes, no implementation during the 15-16 Academic Year.

30 new faculty and staff per year will complete
professional development training to better
prepare them to support LGBTQ students in their
academic pursuits.

resources and referrals.”

53 faculty members attended LGBTQIA Safe Space training in 2016-17.

98% certified that they will, “provide a safe space for anyone dealing with issues
of gender and sexual identity and will provide these students with affirming

Students who participate in program workshops
and advising will demonstrate 10% higher course

Due to staffing changes, no implementation during the 15-16 Academic Year.
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completion and transfer rates than students in the
population who did not participate.

F.23: Teaching Learning
Center to provide
diversity training and
professional
development for
faculty and staff,
curricular development
in ethnic and diversity
studies, safe places
training, support for
cultural literacy
(Instruction)

75% of permanent faculty, staff, and managers
will participate in at least one professional
development opportunity within a 3-year period.

16 unique professional development training classes were developed and
offered in 2015-16. In 2016-17, this number increased to 25, with 1069
employees attending.

380 staff, students, and faculty attended “An Evening with Dr. Cornel West” on
December 7, 2016. 96% of employees who responded to an event survey left
with a greater sense of purpose about their role in supporting our diverse
student body. The event engaged the employees, with 95% discussing the
lecture with one or more people after the event.

90% of those participating in a professional
development training will report being more
knowledgeable about issues related to specific
student groups.

New Faculty Seminar (NFS) Equity Community Session Data:

94% of participants are motivated to close achievement gaps through your work
in-out of the classroom

88% of participants "thought or felt differently" about equity

10% of target student population and 50% of
employee population will receive professional
development training that will improve access and
course completion for target populations.

NFS: 83% of participants have referred students to a student equity program

88% of faculty who attended the “Why We Drop” Student Panel “thought or felt
differently” about student course completion, with 67% of respondents
reporting the intention to make future modifications to improve retention in
their courses.

10% of target student population and 50% of
employee population will receive professional
development training related to current issues the

24 faculty and staff Attended AB540 DREAM Ally training, with

100% reporting that the session will be helpful and beneficial to helping support
DREAM students in their success.
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indicated target population faces as well as ways

to foster collaboration and support.
53 faculty members attended LGBTQIA Safe Space training in 2016-17.

98% certified that they will, “provide a safe space for anyone dealing with issues
of gender and sexual identity and will provide these students with affirming
resources and referrals.”

95% of Classified staff who attended New Employee Welcome had a better
understanding of Mt. SAC’s culture, values, and its diversity. Additionally, 95%
reported an increased understanding of campus resources and ways to support

students.
Improve by 5% each year the successful course We need RIE-provided data to access data on student course completion and
completion of ESL/AmLa and basic skills course subsequent enrollment.
sequences and the subsequent enrollment and
completion of degree applicable courses.
Create and enhance accelerated pathways for Need data from Pathways team.
students to complete basic skills courses in less
time than the current paths, including new
courses and Statway.
Implement new courses and/or accelerated Need data from Pathways team.
pathways and track student progression through
these alternate pathways.
Students will report an increased awareness of We need RIE support to access data on student awareness. We don’t have
the College’s courses that represent them/their access to students to survey them.

identity, e.g., the list of general education courses
that are ethnic/gender studies

NFS: 83% of participants have referred students to a student equity program
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Students taking courses taught by trained
instructors will report an increase in cultural
sensitivity awareness in courses

We need RIE support to access data on student awareness. We don’t have
access to students to survey them.

“Trained instructors” is also not a defined term. “Increase in cultural sensitivity
awareness in courses” is not a clear variable.

F.24: Student equity
coordination and
planning (Instruction &
Student Services)

The College’s Student Equity efforts will be well-
coordinated and well-managed with 100% of
funds expended according to state guidelines and
annual reports compiled measuring specific
outcome measures.

Pathways employs a full time manager and classified coordinator to maintain
the programs course offerings, supplies, and activities, all of which are spent
according to state guidelines.




