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• Actuals  imported from Banner into Questica

• Budget  employer contributions/benefits  at  
department level

• Multi-year comparisons (budget  vs  actual)

• Budgeted positions 

• Electronic approvals  

• Electronic departmental  budget  changes

• Dashboard for commonly used items

• “What If”  forecasts  and scenarios

• Data analysis,  charts  and graphs











• Phase 1 
• Budgets available to review by managers in Questica

including budgeted positions
• Pilot group will assist Fiscal Services with entering budget 

changes and approving (promoting) budgets
• Fiscal Services is currently creating security structure and 

testing the promotion flow of departmental budgets
• Phase 2

• Departments enter budget changes
• Managers approve (promote) budgets
• Fiscal to implement additional modules (Capital and 

Financial Statements)
• Phase 3

• “What If” forecasts and scenarios
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