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TEAM:Human Resources

2018-19 NEW RESOURCE ALLOCATION REQUESTS - PRIORITAZED SUMMARY

To Be Completed By Departments

Priority

Number

Division

Department-
Org/Department's
Contact Staff

Description

Justification of Need

One-time

Ongoing

Total
Requested

PIE
Page (s)

4|Human Resources

Short-term Hourly Employees (3)

Our HR Technicians are inundated due to an
influx of recruitments. Each recruiter
mananges on average 15 recruitments at one
time which equates to approximately 360
hours of work. As of current, HR has 17
classified/mgmnt RTF's that have not been
assigned. In addition to the increase in
classified/mgmt hiring, HR has been advised
that there will be at least 40 faculty
recruitments for the Winter & Spring 2019
recruitment season. These numbers do not
reflect Adjunct and the 1000's of Short-
Term/Student hires HR processes. We are
requesting 3 Short-Term employees to assist
the HR Technicians from November 2018-
June 2019.

78,000

78,000

APPROVED

PIE 2018-19

A

5/Human Resources

Workforce Leaves

We currently do not have a proper system
specific for employee leaves reporting. The
current system allows for an increase in
human error. In order to ensure ADA
compliance with state and Federal Law. This
would be an add on to the Workforce
software being implemented by Payroll with
the exception of the leave module covers
faculty as well.

35,000

15,000

APPRA

50,000

VED

PIE 2018-19

PC October 23, 2018

$ 113,000 § 228,087

$ 341,087
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