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Registration Open and Pre-Work Available
Connecting the Dots:
Data-Informed Integrated Planning

This workshop will give your college a running start by providing information
on how to leverage the new Student Success Metrics dashboard and—uwith
support from data and planning experts—offer a structured space to align
this information with your college’s plans. You will receive guidance on how
to integrate initiative-specific activities into your college’s comprehensive
plan, learn how to orient plan objectives around student outcomes, and hear
from participants at other colleges about their strategies for attaining the
Vision goals.

Workshop outcomes include:

» Understand the Student Success Metrics and where to access
information

« Examine how the Student Success Metrics align with the Student
Centered Funding Formula, AB705, the Student Equity and
Achievement Program, the Strong Workforce Program, the Adult
Education Program, and Guided Pathways

* Learn how to use tools like student journey maps and logic models

* Initiate drafts of your local Vision goals




Workshop Schedule

Click each city for full details and registration.

Participants are asked to complete the pre-work linked here prior to the
workshop to help achieve intended outcomes.

Sacramento: February 11
Hilton Sacramento Arden West

Los Angeles: February 13
Renaissance Los Angeles Airport Hotel

Oakland: February 19
Hilton Oakland Airport

Fresno: March 1
DoubleTree Fresno Convention Center

Monterey: March 4
Monterey Tides

Santa Barbara: March 12
The Kimpton Goodland

Riverside: March 14
Marriott Riverside at the Convention Center

Irvine: March 20
Hilton Irvine Orange County Airport

San Diego: March 21
Westin San Diego Gaslamp Quarter

Del Mar: March 28
San Diego Marriott Del Mar

Who Should Attend?
It is recommended that colleges send teams of 7-10 members composed of:

ClOs, CBOs, CSSOs

Faculty Leadership
Curriculum Committee Chairs
Workforce Deans



* Financial Aid Deans
» Student Services Deans

* Enrollment Management Deans
* Admission and Records Deans
* Institutional Researchers

* Information Technology Staff

* PIOs

Connecting to the Vision

How does data-informed integrated planning help you and your college align
with the Vision for Success core commitments?

* Focus relentlessly on students’ end goals.

» Always design and decide with the student in mind.
* Foster the use of data, inquiry, and evidence.

» Take ownership of goals and performance.

Connect with us






