Guided Pathways to Success (GPS Advisory) Committee

(Operational Committee — Reports to Guided Pathways to Success Steering Committee)

Purpose

Guided Pathways is designed to transform how the College community identifies and responds to student needs
for success. The Guided Pathways to Success Advisory Committee is responsible for making recommendations
and leading implementation related to planning, assessment, policies, procedures, and activities leading
students to clarify a path, enter a chosen pathway, stay on the path, and ensure they are learning.

Function

1.

Engage college community in the development of pathways to help students complete their educational
goals.

Improve student success by evaluating Guided Pathways research, locally and nationally, in order to
create a consensus about core strengths and limitations and ways to leverage strengths and remove
limitations.

Track Guided Pathways progress through metrics and benchmarks via the strategic plan and report out
to campus.

Lead inclusive and systematic efforts in Guided Pathways implementation across campus constituents.
Evaluate the Mt. SAC Guided Pathways Work Plan and activities.

Review and make recommendations regarding the budget approval process for distribution of Guided
Pathways funds.

Promote the Guided Pathways framework as an overarching structure for the College’s planning and
resource allocation process.

Identify existing student and faculty support structures, determine gaps in those support structures, and
recommend action to close gaps.

Effectively communicate and embed Guided Pathways into the student experience.

Membership

Position Represented Name Term

Associate Vice President, Instruction Joumana McGowan (Co-chair) On-going

GPS Faculty Coordinator Patricia Maestro (Co-chair) On-going

Senate President

Curriculum Liaison

(5) Academic Senate Faculty Appointees

Credit Counseling Faculty

Non-Credit Counseling Faculty

Vice President of Instruction or Designee
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Vice President of Student Services or Designee
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Dean of Counseling or Designee

[any
[y

Director of Research & Institutional Effectiveness
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Associate Dean of Instructional Services
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Dean of Library
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Dean of Continuing Education
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Director of IT or Designee
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Guided Pathways to Success Coordinator
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Student Appointee
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‘ 18. ‘ Marketing & Communication Staff ‘ ‘

2018-19 Committee Goals Link to College
Goal #
GOAL #1:
GOAL #2:
GOAL #3:
Membership Meeting Times:
COMMITTEE TYPE CO-CHAIRS MEETING SCHEDULE LOCATION TIME
Operational Joumana McGowan 3™ Tuesday of every month 4-2440 3:00-4:30p
Patricia Maestro
Person Responsible to Maintain Committee Website: Lisa Jackson

liackson35@mtsac.edu x4655

College Website Link and Last Time Website Was Updated:
http://www.mtsac.edu/guided-pathways/
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