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2018 Fall and 2019 Spring 
Building Evacuation drill 

After Action Update 
Detail Action 

Current Emergency Alert 
System – not adequate –  
blackboard connect is 
restrictive and does not feed 
across the entire campus 

Committee formed to review 
ER systems and determined 
“RAVE” system – would meet 
the campuses needs  
Alertis will also be moving 
forward for all buildings 

Currently in phase I of 
the implementation 
process for Rave, goal is 
to have the program in 
place by fall session 
In progress 

Communication issue on how 
to building status to the 
incident commander(IC) from 
the Building Marshals and 
Managers and then back to the 
building marshals/managers 
from the IC. 

Standard language established 
to report to IC and what will be 
communicated in return from 
the IC to the building 
marshals/managers 

Update all evacuation 
materials, including 
building evacuation 
plans, and the building 
evacuation training with 
the established standard 
language 

Emergency radio range is very 
minimal 

Lost communication from the 
field to the IC post – need to 
determine 

 radio channel 
availability  

 range of radios  

 What type of radio or 
recycle current radios 
from campus safety 

Meeting scheduled for 
July 9 to determine 
current radios available 
on campus 

Assembly area designation  Determined a secondary 
location is necessary - Update 
evacuation maps showing – 
main assembly area and 
marking parking lot areas as a 
secondary assembly area –  

To be completed by 
September 1 

2019 Fall Building Evacuation 
Drill 

 Scheduled for October 
10, 2019 

Emergency Operations Plan 
(Compliance) 

Phase 1 training complete – 
included NIMS, SEMS, ICS 
training completed to the ERT 
team, critical, general and 
Board of trustees. 

Phase II of the EOP 
training will start in 
September through the 
month of November for 
the ICS 300 and 400 – 



 

ERT team, critical and 
general staff 

CDC Reunite Plan Plan to assist parents in 
understanding the process to 
reunite with their children in an 
emergency situation 

Draft of plan has been 
completed with CDC and 
ER manager.  Final to be 
complete by September 
15. 

Emergency Preparedness 
Month and Fair 

Committee met on June 12 to 
start prepping for activity – 
next meeting will be on  
Next meeting July 15. 

October 8, 2019 from 
10:00 am to 1:00 pm 

Disaster Prep Week Trainings and activities will be 
held on campus to prep staff 
and students in an emergency 
Training suggestions: 

 CPR 

 First Aid 

 Fire Extinguisher 
training 

 Disaster Service Work 
training 

 NIMS AND SEMS 
training modules 

 Search and Rescue 

 Traffic Control 

 Lunch & Learn “Bring 
your preparedness bag” 

 Stop the Bleed 

 Sidewalk CPR 
 

We will be finalizing 
activities and vendors by 
September 1. 
On the Agenda for the 
July 15 meeting 

Active Shooter training – 
requested for Student Services 
– just for student service staff. 

Scheduled for August 20th – 4 
hour training session with 3 
active logistic modules 

Future active shooter 
trainings on campus will 
be scheduled on periods 
between school sessions.  


