
EAB Navigate Leadership Teams 
Title  Description Student Services 

Primary  
Student Services 
Secondary 

IT Primary IT Secondary 
 

PROGRAM 
SPONSOR: 

Overall program champion, 
look to for direction 
(Provost, Chancellor) 

Audrey Yamagata-
Noji 

Tom Mauch   

      

PROGRAM OWNER: 

Primary contacts to plan, 
coordinate, and communicate 
with EAB team – decision-
makers for how platform will 
look; some project 
management – to be the main 
point of contact to make the 
platform operational. 
(Director of Advising, 
Director/Dean of Student 
Success) 

George Bradshaw Francisco Dorame   

      

TECHNICAL LEAD: Leads the technical effort with 
Business Analyst from EAB. 
(Director of IT Services) 

  Antonio Bangloy Chuong Tran 

      

Application 
Administrator(s): 

Leads configuration and user 
management efforts, triages 
end user support. 
(IT Project Manager, Academic 
Advisor) 

 Caron Gomes?? Monica Cantu-Chan (IT Application Specialist – 
TBD) 

      

Content 
Administrator(s): 

Publishes and maintains in-app 
content; inputs Academic Plan 
templates into Content 
Administration Tool. 
(Marketing Coordinator, 
Academic Coordinator) 

 Caron Gomes?? 
 
Uyen Mai?? 

(IT Application 
Specialist – TBD) 

 

      

Faculty Champion: Chisato Uyeki 

 

  



Engagement Teams (Leads should be Advising Leads and/or Faculty members) 

Workflow & Training Team:  Represent various stakeholders to influence key site setup, and act as early experts of the platform who are equipped to train others. 

Team Lead: Caron Gomes 

 Faculty Advisors Advising Leads Success Coaches Technology Trainers 

Team Members:    
Evelyn Ojeda (IT) 
Others (By Functional Area?) 

 

Promotion & Communication Team:  Develop and execute adoption and utilization promotion plans, build campus awareness, engage stakeholders. 

Team Lead: Uyen Mai 

 Campus Marketing Rep Communications Expert Social Media Lead Orientation/Res Life Directors 

Team Members:     
 

Content Development Team:  Customize template content to fit your institution.  Develop additional content for special populations. 

 

Team Lead: Sara Mestas & Lina Soto 

 Content Administrator 
Reps from Student Success 

& Advising Career Services Financial Aid Student Affairs 

Team Members:      
 

Analytics Team:  Inform recommendations for key milestone courses; identify targeted campaigns based on curriculum and historical data insights. 

Team Lead:  

 Academic Leadership Advising Coordinators Advisors 

Team Members:    
 

Academic Planning Team:  Ensure academic data and program descriptions are accurate, guide students to best-fit programs and timely completion of required courses. 

Team Lead: Julie Perez-Garcia & Jamaika Fowler 

 
Content 

Administrator 
Registrar’s Office Advisors 

Information 
Technology 

Academic Affairs 
leader 

Deans Department Chairs 

Team 
Members: 

   
IT Application 
Specialist – TBD 

   

 

Coordinator to schedule project planning & technical planning calls: Loralyn Isomura 

 


