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Title of Presentation:

Institutional Practices to Increase Student Centered Formula Performance Outcomes

Program Description:

The Student Centered Funding Formula has shifted college income basis from
enrollment to a blend of enrollment, financial aid awards, and student outcome
performance. Mt. SAC has implemented a research, planning, budgeting, and action
agenda to improve overall college funding while staying true to the college mission.

Learning Objectives:

Participants will learn both the general strategy and governance approach to improving
SCFF outcomes and the specific actions taken to produce both short term and long term
improvement in both SCFF outcome metrics and college general fund revenues.

Session Length: 1-hour Concurrent Session
Target Population:

- CEOs

- Trustees (ONLY)

- Faculty

- Administrators

- Classified Staff

- Student Leaders

Program Strand: Institutional Performance and Accountability
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