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The following goals for the coming year are recommended to the Board of Trustees:

8.

9.

Effectively implement Measure GO following the Educational and Facilities Master Plan.
Complete the site work on the West Parcel and explore options for the long-term use of the site.
Expand efforts to encourage qualifying bids from contractors who hire locally.

Re-establish the positive and effective working relationship with the community and city
officials of Walnut.

Ensure that new state initiatives, including the funding formula, are successfully implemented
and that any adverse impact is monitored and ameliorated.

Maintain a balanced budget and ensure the fiscal stability of the institution.
Improve the Board of Trustees’ access to state and national elected officials.
Continue to improve the cohesiveness of the Board and the Board/CEO working relationship.

Ensure that the Board of Trustees’ evaluation of the President/CEO is conducted annually.

10. Increase the diversity of our faculty, staff, and administrative team.

11. Improve the ability of our graduates to secure well paying, full-time employment.

12. Support a strong Social Justice Studies curriculum.
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